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OMB Number: 4040-0004

Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

County of Los Angeles

95-3777596 E5ZNHHZJ8GX9

700 W Main St

Alhambra

Los Angeles

CA: California

USA: UNITED STATES

91801-3312

L.A. County Development Auth. Community Development

Ms. Linda

Louise

Jenkins

Director

N/A

(626) 586-1765 (626) 943-3838

linda.jenkins@lacda.org

B-25-UC-06-0505



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11.  Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

B: County Government

U.S. Department of Housing and Urban Development

14-218

Community Development Block Grants/Entitlement Grants

N/A

N/A

N/A

N/A

Housing and Community Development projects and funding levels for low- and moderate-income Los 
Angeles Urban County residents and the City of Cerritos, which is a joint applicant.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd AttachmentAttachment 1 - CDBG Application - Areas Cov



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

attach attach

Attachment 2 - CDBG Application - Congress Add Attachment Delete Attachment View Attachment

07/01/2025 06/30/2026

19,508,115.00

0.00

0.00

0.00

0.00

3,850,000.00

23,358,115.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Emilio

Salas

Executive Director

(626) 586-1505 (626) 943-3801

executive.director@lacda.org

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

If "Yes", provide explanation and attach 



CDBG APPLICATION ATTACHMENT 1 
AREAS AFFECTED BY PROJECT 

 

14. Areas Affected by Project (Cities, Counties, States, etc.): 
 
 

All the unincorporated areas of the County, the City of Cerritos, and 

these participating cities: 
 
 

 
 

47 Participating Cities (CDBG Program)  
Los Angeles Urban County 

2025-2026 

Cities 

Agoura Hills Claremont Irwindale Maywood Signal Hill 

Arcadia Commerce La Cañada Flintridge Monrovia South El Monte 

Artesia Covina La Habra Heights Rancho Palos Verdes South Pasadena 

Avalon Cudahy La Mirada Rolling Hills Estates Temple City 

Azusa Culver City La Puente San Dimas Walnut 

Bell Diamond Bar La Verne San Fernando West Hollywood 

Bell Gardens Duarte Lawndale San Gabriel Westlake Village 

Beverly Hills El Segundo Lomita San Marino  

Calabasas Hawaiian Gardens Malibu Santa Fe Springs  

Cerritos Hermosa Beach Manhattan Beach Sierra Madre  

 



Data Source - Congressional District Boundaries from LA County GIS Team  
1 - Excludes Congressional Districts for City of LA 
 

CDBG APPLICATION ATTACHMENT 2 
CONGRESSIONAL DISTRICTS 

 
 
16. Congressional Districts Of: 

 
 

a. Applicant: 23, 26-32, 34-38, 42-45  

b. Program/Project: 23, 26-32, 34-38, 42-45 



Applicant and Recipient 
Assurances and Certifications

U.S. Department of Housing  
and Urban Development 

OMB Number: 2501-0017 
Expiration Date: 01/31/2026

Instructions for the HUD-424-B Assurances and Certifications 

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must provide 
the following assurances and certifications, which replace any requirement to submit an SF-424-B or SF-424-D. The Responsible Civil Rights 
Official has specified this form for use for purposes of general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The 
Responsible Civil Rights Official may require specific civil rights assurances to be furnished consistent with those authorities and will specify the 
form on which such assurances must be made. A failure to furnish or comply with the civil rights assurances contained in this form may result in the 
procedures to effect compliance at 24 CFR §§ 1.8, 3.115, 8.57, or 146.39. 

By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.

As the duly representative of the applicant, I certify that the applicant:

*Authorized Representative Name:

Prefix: Mr. *First Name: Emilio

Middle Name:

*Last Name: Salas

Suffix:

*Title: Executive Director

*Applicant Organization: Los Angeles County Development Authority

1. Has the legal authority to apply for Federal assistance, 
has the institutional, managerial and financial capability 
(including funds to pay the non-Federal share of program 
costs) to plan, manage and complete the program as 
described in the application and the governing body has duly 
authorized the submission of the application, including these 
assurances and certifications, and authorized me as the 
official representative of the application to act in connection 
with the application and to provide any additional information 
as may be required.

2. Will administer the grant in compliance with Title VI of 
the Civil Rights Act of 1964 (42 U.S.C 2000(d)) and 
implementing regulations (24 CFR part 1), which provide that 
no person in the United States shall, on the grounds of race, 
color or national origin, be excluded from participation in, be 
denied the benefits of, or otherwise be subject to 
discrimination under any program or activity that receives 
Federal financial assistance OR if the applicant is a 
Federally recognized Indian tribe or its tribally designated 
housing entity, is subject to the Indian Civil Rights Act (25 
U.S.C. 1301-1303).

3. Will administer the grant in compliance with Section 504 
of the Rehabilitation Act of 1973 (29 U.S.C. 794), as 
amended, and implementing regulations at 24 CFR part 8, 
the American Disabilities Act (42 U.S.C. §§ 12101 et.seq.), 
and implementing regulations at 28 CFR part 35 or 36, as 
applicable, and the Age Discrimination Act of 1975 (42 
U.S.C. 6101-07) as amended, and implementing regulations 
at 24 CFR part 146 which together provide that no person in 
the United States shall, on the grounds of disability or age, 
be excluded from participation in, be denied the benefits of, 
or otherwise be subjected to discrimination under any 
program or activity that receives Federal financial 
assistance; except if the grant program authorizes or limits 
participation to designated populations, then the applicant 
will comply with the nondiscrimination requirements within 
the designated population.

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19), 
as amended, and the implementing regulations at 24  
CFR part 100, which prohibit discrimination in housing on the 
basis of race, color, religion sex (including gender identity  
and sexual orientation), disability, familial status, or national 
origin and will affirmatively further fair housing; except an 
applicant which is an Indian tribe or its instrumentality which

is excluded by statute from coverage does not make this 
certification; and further except if the grant program 
authorizes or limits participation to designated populations, 
then the applicant will comply with the nondiscrimination 
requirements within the designated population.

5. Will comply with all applicable Federal 
nondiscrimination requirements, including those listed at 24 
CFR §§ 5.105(a) and 5.106 as applicable.

6. Will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, as amended (42 
U.S.C. 4601) and implementing regulations at 49 CFR part 
24 and, as applicable, Section 104(d) of the Housing and 
Community Development Act of 1974 (42 U.S.C. 5304(d)) 
and implementing regulations at 24 CFR part 42, subpart A.

7. Will comply with the environmental requirements of the 
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) 
and related Federal authorities prior to the commitment or 
expenditure of funds for property.

8. That no Federal appropriated funds have been paid, or 
will be paid, by or on behalf of the applicant, to any person 
for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, and officer 
or employee of Congress, or an employee of a Member of 
Congress, in connection with the awarding of this Federal 
grant or its extension, renewal, amendment or modification. 
If funds other than Federal appropriated funds have or will 
be paid for influencing or attempting to influence the persons 
listed above, I shall complete and submit Standard Form-
LLL, Disclosure Form to Report Lobbying. I certify that I shall 
require all subawards at all tiers (including sub-grants and 
contracts) to similarly certify and disclose accordingly. 
Federally recognized Indian Tribes and tribally designated 
housing entities (TDHEs) established by Federally-
recognized Indian tribes as a result of the exercise of the 
tribe’s sovereign power are excluded from coverage by the 
Byrd Amendment, but State-recognized Indian tribes and 
TDHs established under State law are not excluded from the 
statute’s coverage.



I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct.  
 
WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 
including confinement for up to 5 years, fines, and civil and administrative penalties. (18 U.S.C. §§287, 1001, 1010, 1012, 1014;  
31 U.S.C. §3729, 3802). 

*Signature:    *Date:

Form HUD-424-B (02/23)



OMB Number: 4040-0004

Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

M25UC060520

County of Los Angeles

95-3777596 E5ZNHHZJ8GX9

700 W Main St

Alhambra

Los Angeles

CA: California

USA: UNITED STATES

91801-3312

L.A. County Development Auth. Community Development

Ms. Linda

Louise

Jenkins

Director

N/A

(626) 586-1765 (626) 943-3838

linda.jenkins@lacda.org



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11.  Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

B: County Government

U.S Department of Housing and Urban Development

14-239

Home Investment Partnerships Program

N/A

N/A

N/A

N/A

Production and preservation of affordable housing in the Los Angeles Urban County, including 
participating cities, and Community Housing Development Organizations.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd AttachmentAttachment 1 - HOME Application - Areas Cov



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

attach attach

Attachment 2 - HOME Application - Congress Add Attachment Delete Attachment View Attachment

07/01/2025 06/30/2026

7,427,175.63

0.00

0.00

0.00

0.00

2,000,000.00

9,427,175.63

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Emilio

Salas

Executive Director

(626) 586-1505 (626) 943-3801

executive.director@lacda.org

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

If "Yes", provide explanation and attach 



HOME APPLICATION ATTACHMENT 1 
AREAS AFFECTED BY PROJECT 

 

14. Areas Affected by Project (Cities, Counties, States, etc.): 
 
 

All the unincorporated areas of the County and these participating 

cities: 
 

46 Participating Cities (HOME Program) 
Los Angeles Urban County 

2025-2026 

Cities 

Agoura Hills Commerce La Cañada Flintridge Monrovia South El Monte 

Arcadia Covina La Habra Heights Rancho Palos Verdes South Pasadena 

Artesia Cudahy La Mirada Rolling Hills Estates Temple City 

Avalon Culver City La Puente San Dimas Walnut 

Azusa Diamond Bar La Verne San Fernando West Hollywood 

Bell Duarte Lawndale San Gabriel Westlake Village 

Bell Gardens El Segundo Lomita San Marino  

Beverly Hills Hawaiian Gardens Malibu Santa Fe Springs  

Calabasas Hermosa Beach Manhattan Beach Sierra Madre  

Claremont Irwindale Maywood Signal Hill  

 



Data Source - Congressional District Boundaries from LA County GIS Team  
1 - Excludes Congressional Districts for City of LA 

HOME APPLICATION ATTACHMENT 2 
CONGRESSIONAL DISTRICTS 

 
 
16. Congressional Districts Of: 

 
 

a. Applicant: 23, 26-32, 34-38, 42-45  

b. Program/Project: 23, 26-32, 34-38, 42-45 

 

 



Applicant and Recipient 
Assurances and Certifications

U.S. Department of Housing  
and Urban Development 

OMB Number: 2501-0017 
Expiration Date: 01/31/2026

Instructions for the HUD-424-B Assurances and Certifications 

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must provide 
the following assurances and certifications, which replace any requirement to submit an SF-424-B or SF-424-D. The Responsible Civil Rights 
Official has specified this form for use for purposes of general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The 
Responsible Civil Rights Official may require specific civil rights assurances to be furnished consistent with those authorities and will specify the 
form on which such assurances must be made. A failure to furnish or comply with the civil rights assurances contained in this form may result in the 
procedures to effect compliance at 24 CFR §§ 1.8, 3.115, 8.57, or 146.39. 

By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.

As the duly representative of the applicant, I certify that the applicant:

*Authorized Representative Name:

Prefix: Mr. *First Name: Emilio

Middle Name:

*Last Name: Salas

Suffix:

*Title: Executive Director

*Applicant Organization: Los Angeles County Development Authority

1. Has the legal authority to apply for Federal assistance, 
has the institutional, managerial and financial capability 
(including funds to pay the non-Federal share of program 
costs) to plan, manage and complete the program as 
described in the application and the governing body has duly 
authorized the submission of the application, including these 
assurances and certifications, and authorized me as the 
official representative of the application to act in connection 
with the application and to provide any additional information 
as may be required.

2. Will administer the grant in compliance with Title VI of 
the Civil Rights Act of 1964 (42 U.S.C 2000(d)) and 
implementing regulations (24 CFR part 1), which provide that 
no person in the United States shall, on the grounds of race, 
color or national origin, be excluded from participation in, be 
denied the benefits of, or otherwise be subject to 
discrimination under any program or activity that receives 
Federal financial assistance OR if the applicant is a 
Federally recognized Indian tribe or its tribally designated 
housing entity, is subject to the Indian Civil Rights Act (25 
U.S.C. 1301-1303).

3. Will administer the grant in compliance with Section 504 
of the Rehabilitation Act of 1973 (29 U.S.C. 794), as 
amended, and implementing regulations at 24 CFR part 8, 
the American Disabilities Act (42 U.S.C. §§ 12101 et.seq.), 
and implementing regulations at 28 CFR part 35 or 36, as 
applicable, and the Age Discrimination Act of 1975 (42 
U.S.C. 6101-07) as amended, and implementing regulations 
at 24 CFR part 146 which together provide that no person in 
the United States shall, on the grounds of disability or age, 
be excluded from participation in, be denied the benefits of, 
or otherwise be subjected to discrimination under any 
program or activity that receives Federal financial 
assistance; except if the grant program authorizes or limits 
participation to designated populations, then the applicant 
will comply with the nondiscrimination requirements within 
the designated population.

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19), 
as amended, and the implementing regulations at 24  
CFR part 100, which prohibit discrimination in housing on the 
basis of race, color, religion sex (including gender identity  
and sexual orientation), disability, familial status, or national 
origin and will affirmatively further fair housing; except an 
applicant which is an Indian tribe or its instrumentality which

is excluded by statute from coverage does not make this 
certification; and further except if the grant program 
authorizes or limits participation to designated populations, 
then the applicant will comply with the nondiscrimination 
requirements within the designated population.

5. Will comply with all applicable Federal 
nondiscrimination requirements, including those listed at 24 
CFR §§ 5.105(a) and 5.106 as applicable.

6. Will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, as amended (42 
U.S.C. 4601) and implementing regulations at 49 CFR part 
24 and, as applicable, Section 104(d) of the Housing and 
Community Development Act of 1974 (42 U.S.C. 5304(d)) 
and implementing regulations at 24 CFR part 42, subpart A.

7. Will comply with the environmental requirements of the 
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) 
and related Federal authorities prior to the commitment or 
expenditure of funds for property.

8. That no Federal appropriated funds have been paid, or 
will be paid, by or on behalf of the applicant, to any person 
for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, and officer 
or employee of Congress, or an employee of a Member of 
Congress, in connection with the awarding of this Federal 
grant or its extension, renewal, amendment or modification. 
If funds other than Federal appropriated funds have or will 
be paid for influencing or attempting to influence the persons 
listed above, I shall complete and submit Standard Form-
LLL, Disclosure Form to Report Lobbying. I certify that I shall 
require all subawards at all tiers (including sub-grants and 
contracts) to similarly certify and disclose accordingly. 
Federally recognized Indian Tribes and tribally designated 
housing entities (TDHEs) established by Federally-
recognized Indian tribes as a result of the exercise of the 
tribe’s sovereign power are excluded from coverage by the 
Byrd Amendment, but State-recognized Indian tribes and 
TDHs established under State law are not excluded from the 
statute’s coverage.



I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct.  
 
WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 
including confinement for up to 5 years, fines, and civil and administrative penalties. (18 U.S.C. §§287, 1001, 1010, 1012, 1014;  
31 U.S.C. §3729, 3802). 

*Signature:    *Date:

Form HUD-424-B (02/23)



OMB Number: 4040-0004

Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

E-25-UC-06-0505

County of Los Angeles

95-3777596 E5ZNHHZJ8GX9

700 W Main St

Alhambra

Los Angeles

CA: California

USA: UNITED STATES

91801-3312

L.A. County Development Auth. Community Development

Ms. Linda

Louise

Jenkins

Director

N/A

(626) 586-1765 (626) 943-3838

linda.jenkins@lacda.org



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11.  Assistance Listing Number:

Assistance Listing Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

B: County Government

U.S. Department of Housing and Urban Development

14-231

Emergency Solutions Grant Program

N/A

N/A

N/A

N/A

Program provides for street outreach, emergency shelter, rapid re-housing, Homeless Management 
Information System, and administration throughout Los Angeles County.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

attach attach

Add Attachment Delete Attachment View Attachment

07/01/2025 06/30/2026

1,725,321.00

0.00

0.00

0.00

0.00

0.00

1,725,321.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Emilio

Salas

Executive Director

(626) 586-1505 (626) 943-3801

executive.director@lacda.org

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

If "Yes", provide explanation and attach 



ESG APPLICATION ATTACHMENT 1 
AREAS AFFECTED BY PROJECT 

 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Entire Los Angeles County. 



Data Source - Congressional District Boundaries from LA County GIS Team  
1 - Includes Congressional Districts for City of LA – ESG covers entire County of LA 
 

ESG APPLICATION ATTACHMENT 2 
CONGRESSIONAL DISTRICTS 

 
 
16. Congressional Districts Of: 

 
 

a. Applicant: 23, 26-32, 34-38, 42-45 
b. Program/Project: 23, 26-32, 34-38, 42-45 

 

 

 



Applicant and Recipient 
Assurances and Certifications

U.S. Department of Housing  
and Urban Development 

OMB Number: 2501-0017 
Expiration Date: 01/31/2026

Instructions for the HUD-424-B Assurances and Certifications 

As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must provide 
the following assurances and certifications, which replace any requirement to submit an SF-424-B or SF-424-D. The Responsible Civil Rights 
Official has specified this form for use for purposes of general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The 
Responsible Civil Rights Official may require specific civil rights assurances to be furnished consistent with those authorities and will specify the 
form on which such assurances must be made. A failure to furnish or comply with the civil rights assurances contained in this form may result in the 
procedures to effect compliance at 24 CFR §§ 1.8, 3.115, 8.57, or 146.39. 

By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.

As the duly representative of the applicant, I certify that the applicant:

*Authorized Representative Name:

Prefix: Mr. *First Name: Emilio

Middle Name:

*Last Name: Salas

Suffix:

*Title: Executive Director

*Applicant Organization: Los Angeles County Development Authority

1. Has the legal authority to apply for Federal assistance, 
has the institutional, managerial and financial capability 
(including funds to pay the non-Federal share of program 
costs) to plan, manage and complete the program as 
described in the application and the governing body has duly 
authorized the submission of the application, including these 
assurances and certifications, and authorized me as the 
official representative of the application to act in connection 
with the application and to provide any additional information 
as may be required.

2. Will administer the grant in compliance with Title VI of 
the Civil Rights Act of 1964 (42 U.S.C 2000(d)) and 
implementing regulations (24 CFR part 1), which provide that 
no person in the United States shall, on the grounds of race, 
color or national origin, be excluded from participation in, be 
denied the benefits of, or otherwise be subject to 
discrimination under any program or activity that receives 
Federal financial assistance OR if the applicant is a 
Federally recognized Indian tribe or its tribally designated 
housing entity, is subject to the Indian Civil Rights Act (25 
U.S.C. 1301-1303).

3. Will administer the grant in compliance with Section 504 
of the Rehabilitation Act of 1973 (29 U.S.C. 794), as 
amended, and implementing regulations at 24 CFR part 8, 
the American Disabilities Act (42 U.S.C. §§ 12101 et.seq.), 
and implementing regulations at 28 CFR part 35 or 36, as 
applicable, and the Age Discrimination Act of 1975 (42 
U.S.C. 6101-07) as amended, and implementing regulations 
at 24 CFR part 146 which together provide that no person in 
the United States shall, on the grounds of disability or age, 
be excluded from participation in, be denied the benefits of, 
or otherwise be subjected to discrimination under any 
program or activity that receives Federal financial 
assistance; except if the grant program authorizes or limits 
participation to designated populations, then the applicant 
will comply with the nondiscrimination requirements within 
the designated population.

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19), 
as amended, and the implementing regulations at 24  
CFR part 100, which prohibit discrimination in housing on the 
basis of race, color, religion sex (including gender identity  
and sexual orientation), disability, familial status, or national 
origin and will affirmatively further fair housing; except an 
applicant which is an Indian tribe or its instrumentality which

is excluded by statute from coverage does not make this 
certification; and further except if the grant program 
authorizes or limits participation to designated populations, 
then the applicant will comply with the nondiscrimination 
requirements within the designated population.

5. Will comply with all applicable Federal 
nondiscrimination requirements, including those listed at 24 
CFR §§ 5.105(a) and 5.106 as applicable.

6. Will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, as amended (42 
U.S.C. 4601) and implementing regulations at 49 CFR part 
24 and, as applicable, Section 104(d) of the Housing and 
Community Development Act of 1974 (42 U.S.C. 5304(d)) 
and implementing regulations at 24 CFR part 42, subpart A.

7. Will comply with the environmental requirements of the 
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) 
and related Federal authorities prior to the commitment or 
expenditure of funds for property.

8. That no Federal appropriated funds have been paid, or 
will be paid, by or on behalf of the applicant, to any person 
for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, and officer 
or employee of Congress, or an employee of a Member of 
Congress, in connection with the awarding of this Federal 
grant or its extension, renewal, amendment or modification. 
If funds other than Federal appropriated funds have or will 
be paid for influencing or attempting to influence the persons 
listed above, I shall complete and submit Standard Form-
LLL, Disclosure Form to Report Lobbying. I certify that I shall 
require all subawards at all tiers (including sub-grants and 
contracts) to similarly certify and disclose accordingly. 
Federally recognized Indian Tribes and tribally designated 
housing entities (TDHEs) established by Federally-
recognized Indian tribes as a result of the exercise of the 
tribe’s sovereign power are excluded from coverage by the 
Byrd Amendment, but State-recognized Indian tribes and 
TDHs established under State law are not excluded from the 
statute’s coverage.



I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct.  
 
WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 
including confinement for up to 5 years, fines, and civil and administrative penalties. (18 U.S.C. §§287, 1001, 1010, 1012, 1014;  
31 U.S.C. §3729, 3802). 

*Signature:    *Date:

Form HUD-424-B (02/23)



CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations, 

the jurisdiction certifies that: 

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing. 

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the 

acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 

49 CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance 

plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the 

Community Development Block Grant or HOME programs. 

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with the 

awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 

entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 

modification of any Federal contract, grant, loan, or cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with this 

Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL, 

"Disclosure Form to Report Lobbying," in accordance with its instructions; and 

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in 

the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 

accordingly. 

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable) 

and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking 

funding, in accordance with applicable HUD regulations. 

Consistency with plan --The housing activities to be undertaken with Community Development Block 

Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are 

consistent with the strategic plan in the jurisdiction’s consolidated plan. 

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 

U.S.C. 1701u) and implementing regulations at 24 CFR Part 75. 

Signature of Authorized Official Date 

Title 
Executive Director



Specific Community Development Block Grant Certifications 

The Entitlement Community certifies that: 

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that 

satisfies the requirements of 24 CFR 91.105. 

Community Development Plan -- Its consolidated plan identifies community development and housing 

needs and specifies both short-term and long-term community development objectives that that have been 

developed in accordance with the primary objective of the CDBG program (i.e., the development of viable 

urban communities, by providing decent housing and expanding economic opportunities, primarily for 

persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570. 

Following a Plan -- It is following a current consolidated plan that has been approved by HUD. 

Use of Funds -- It has complied with the following criteria: 

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG

funds, it has developed its Action Plan so as to give maximum feasible priority to activities

which benefit low- and moderate-income families or aid in the prevention or elimination of

slums or blight. The Action Plan may also include CDBG-assisted activities which the grantee

certifies are designed to meet other community development needs having particular urgency

because existing conditions pose a serious and immediate threat to the health or welfare of the

community, and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,

during program year(s) _________________________ [a period specified by the grantee of one,

two, or three specific consecutive program years], shall principally benefit persons of low and

moderate income in a manner that ensures that at least 70 percent of the amount is expended for

activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements

assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any

amount against properties owned and occupied by persons of low and moderate income,

including any fee charged or assessment made as a condition of obtaining access to such

public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the 

capital costs of public improvements (assisted in part with CDBG funds) financed from other 

revenue sources, an assessment or charge may be made against the property with respect to the 

public improvements financed by a source other than CDBG funds. 

In addition, in the case of properties owned and occupied by moderate-income (not low-income) 

families, an assessment or charge may be made against the property for public improvements 

financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds 

to cover the assessment. 

Excessive Force -- It has adopted and is enforcing: 

1. A policy prohibiting the use of excessive force by law enforcement agencies within its

jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or

exit from a facility or location which is the subject of such non-violent civil rights

demonstrations within its jurisdiction.

2024, 2025, and 2026



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in 

conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42 

U.S.C. 3601-3619) and implementing regulations. 

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24 

CFR Part 35, Subparts A, B, J, K and R. 

Compliance with Laws -- It will comply with applicable laws. 

Signature of Authorized Official Date 

Title 

Executive Director



OPTIONAL Community Development Block Grant Certification 

Submit the following certification only when one or more of the activities in the action plan are designed 

to meet other community development needs having particular urgency as specified in 24 CFR 

570.208(c): 

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-

assisted activities which are designed to meet other community development needs having particular 

urgency because existing conditions pose a serious and immediate threat to the health or welfare of the 

community and other financial resources are not available to meet such needs. 

Signature of Authorized Official Date 

Title 

N/A



Specific HOME Certifications 

The HOME participating jurisdiction certifies that: 

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based 

rental assistance is an essential element of its consolidated plan. 

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as 

described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for 

prohibited activities, as described in §92.214. 

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance 

with the guidelines that it adopts for this purpose and will not invest any more HOME funds in 

combination with other Federal assistance than is necessary to provide affordable housing; 

Signature of Authorized Official Date 

Title 

Executive Director



Emergency Solutions Grants Certifications 

The Emergency Solutions Grants Program recipient certifies that: 

Major rehabilitation/conversion/renovation – If an emergency shelter’s rehabilitation costs exceed 
75 percent of the value of the building before rehabilitation, the recipient will maintain the building as a 

shelter for homeless individuals and families for a minimum of 10 years after the date the building is first 

occupied by a homeless individual or family after the completed rehabilitation. 

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building 

after conversion, the recipient will maintain the building as a shelter for homeless individuals and 

families for a minimum of 10 years after the date the building is first occupied by a homeless individual 

or family after the completed conversion. 

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a 

shelter for homeless individuals and families for a minimum of 3 years after the date the building is first 

occupied by a homeless individual or family after the completed renovation. 

Essential Services and Operating Costs – In the case of assistance involving shelter operations or 

essential services related to street outreach or emergency shelter, the recipient will provide services or 

shelter to homeless individuals and families for the period during which the ESG assistance is provided, 

without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g., 

families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or 

persons in the same geographic area. 

Renovation – Any renovation carried out with ESG assistance shall be sufficient to ensure that the 

building involved is safe and sanitary. 

Supportive Services – The recipient will assist homeless individuals in obtaining permanent housing, 

appropriate supportive services (including medical and mental health treatment, victim services, 

counseling, supervision, and other services essential for achieving independent living), and other Federal 

State, local, and private assistance available for these individuals. 

Matching Funds – The recipient will obtain matching amounts required under 24 CFR 576.201. 

Confidentiality – The recipient has established and is implementing procedures to ensure the 

confidentiality of records pertaining to any individual provided family violence prevention or treatment 

services under any project assisted under the ESG program, including protection against the release of the 

address or location of any family violence shelter project, except with the written authorization of the 

person responsible for the operation of that shelter. 

Homeless Persons Involvement – To the maximum extent practicable, the recipient will involve, 

through employment, volunteer services, or otherwise, homeless individuals and families in constructing, 

renovating, maintaining, and operating facilities assisted under the ESG program, in providing services 

assisted under the ESG program, and in providing services for occupants of facilities assisted under the 

program. 

Consolidated Plan – All activities the recipient undertakes with assistance under ESG are consistent 

with its consolidated plan. 



Discharge Policy – The recipient will establish and implement, to the maximum extent practicable and 

where appropriate, policies and protocols for the discharge of persons from publicly funded institutions 

or systems of care (such as health care facilities, mental health facilities, foster care or other youth 

facilities, or correction programs and institutions) in order to prevent this discharge from immediately 

resulting in homelessness for these persons. 

Signature of Authorized Official Date 

Title 

Executive Director



Housing Opportunities for Persons With AIDS Certifications 

The HOPWA grantee certifies that: 

Activities -- Activities funded under the program will meet urgent needs that are not being met by 

available public and private sources. 

Building -- Any building or structure assisted under that program shall be operated for the purpose 

specified in the consolidated plan: 

1. For a period of not less than 10 years in the case of assistance involving new construction, substantial 

rehabilitation, or acquisition of a facility, 

2. For a period of not less than 3 years in the case of assistance involving non-substantial rehabilitation 
or repair of a building or structure. 

Signature of Authorized Official Date 

Title 

N/A



APPENDIX TO CERTIFICATIONS 

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION: 

Lobbying Certification 

This certification is a material representation of fact upon which reliance was placed when this transaction 

was made or entered into. Submission of this certification is a prerequisite for making or entering into this 

transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 

each such failure. 
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AP-05 Executive Summary 

The Los Angeles County Development Authority (LACDA) develops the Annual Action Plan (Action Plan) to 

participate in the U.S. Department of Housing and Urban Development’s (HUD) Urban County program. 

This Action Plan, which covers the third of the five fiscal years covered by the 2023-2028 Housing and 

Community Development Consolidated Plan for the Los Angeles Urban County (Consolidated Plan), 

describes the proposed projects that the LACDA, supported by the Los Angeles County (County), intends 

to undertake in the coming fiscal year. These proposed projects will carry out long-term objectives and 

address the priority needs identified in the Consolidated Plan. 

The LACDA is the lead agency for the Consolidated Plan and the Action Plan, which cover the Urban 

County. It administers the County’s Community Development Block Grant (CDBG) Program and the HOME 

Investment Partnerships (HOME) Program, while the Los Angeles Homeless Services Authority (LAHSA) 

administers the Emergency Solutions Grants (ESG) Program for the LACDA.  

The Urban County comprises the unincorporated areas of the County and 47 cities that generally have 

populations of 50,000 or less and receive their CDBG allocations through the Urban County’s application 

process (see Table AP.3 for a list of cities). The cities of Arcadia and Diamond Bar, with populations of 

more than 50,000, exercised their option to participate in the Urban County CDBG Program. As the 

grantee, the LACDA provides the participating cities with technical assistance in planning and 

implementing CDBG-funded activities within their jurisdictions. The LACDA also assumes the responsibility 

for monitoring the cities’ CDBG and the Urban County’s HOME activities for compliance with program 

regulations. For a list of the 47 participating cities, refer to Table AP.3. 

CDBG funds are distributed among the County’s unincorporated areas and 47 participating cities within 

five Supervisorial Districts. The distribution of funds among these entities utilizes HUD’s formula, as 

adopted by the County Board of Supervisors (Board) in 1975. The formula is based on the most recent 

census data estimates provided by HUD. The LACDA allocates HOME funding to programs available 

throughout the Urban County (see Table AP.8 for a list of cities) to maximize the program’s benefit. 

Cerritos, which is a participating city, is not part of the HOME jurisdiction as they cede their funds to the 

state. A portion of HOME funds are allocated to the Home Ownership Program (HOP) loans for closing 

costs and down payment assistance, and to the production and rehabilitation of multifamily rental 

housing through a Notice of Funding Availability (NOFA). 

Funding decisions for the Urban County Program for Fiscal Year (FY) 2025-2026 are based on the needs 

and strategies discussed in the Consolidated Plan’s Strategic Plan. Participating cities retain local control 

by designing and operating eligible CDBG projects based on local needs. The LACDA works with each 

individual Board Office to identify and develop viable projects in the unincorporated areas of the County. 

As lead agency for the County, the LACDA developed a standard approach to monitoring to ensure federal 

funds received from HUD are used only for approved activities and administered in accordance with 

applicable statutory and regulatory requirements. This monitoring approach identifies potential problems 

in meeting applicable requirements and helps to prevent fraud, waste, and mismanagement. Through an 

active process of agency interaction, including instructional training, ongoing technical assistance, routine 
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site visits, quarterly reporting, and annual monitoring, the LACDA promotes efficient and effective grantee 

performance. 

This Action Plan was developed through a collaborative process to identify community needs with a 

primary focus on low- and moderate-income persons. The LACDA and its participating agencies strive to 

find areas for collaboration and alignment to effectively utilize all available funding resources to conduct 

housing and community development activities that will serve the residents and communities of the 

Urban County. By addressing needs and creating opportunities at the individual and neighborhood levels, 

the LACDA and the participating agencies hope to improve the quality of life for all residents of the Urban 

County. 

This Action Plan describes the proposed projects that the LACDA, supported by the County, plans to 

undertake in the upcoming fiscal year to carry out the long-term objectives and address the following four 

priority needs identified through the Consolidated Plan process:  

1. Increase Affordable Housing Opportunities 

2. Reduce Homelessness  

3. Strengthen Local Economy  

4. Healthy Communities 

 

The County strives to maximize available funding to implement housing and community development 

activities in the four priority need categories (identified above) in its Action Plan. To determine how well 

the County met its annual and five-year goals in each of its priority need categories, accomplishments are 

aggregated at the end of each year and over the five-year planning period. They are reported in the 

Consolidated Annual Performance and Evaluation Report (CAPER), which is available at 

www.lacda.org/community-development/plans-and-reports. 

Federal regulations require the County to provide for citizen participation in the preparation of the Action 

Plan. The County values this as a tool for understanding the true needs of the community. The County 

anticipates holding a public hearing on the draft Action Plan before the Board on June 3, 2025. Following 

that hearing, the Board is expected to approve its submission. 

The draft Action Plan is being made available for public review and comment for a period beginning April 

30, 2025 and ending June 3, 2025. Comments from the public received during this review and comment 

period and during the aforementioned public hearing will be summarized in the appendices to the 

submitted Action Plan. 

 

https://www.lacda.org/community-development/plans-and-reports
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PR-05 Lead and Responsible Agencies 

The LACDA serves as the lead agency that prepares the Consolidated Plan and Action Plan, as well as the 

administrator for the CDBG, HOME, and ESG Programs. 

 

Consolidated Plan Public Contact Information: 

Emily Codilla 

Los Angeles County Development Authority 

Community Development Division 

700 W Main St, Alhambra, CA 91801 

ActionPlan.Staff@lacda.org  

(626) 586-1854 

 

 

mailto:ActionPlan.Staff@lacda.org
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AP-10 Consultation 

Other public agencies, nonprofit organizations, for-profit entities, and service providers all play a part in 

the provision of affordable housing and community services in the Urban County. As part of the planning 

process for the Action Plan, the LACDA consulted with a wide range of organizations to better understand 

the housing and community development conditions of neighborhoods in the Urban County. This includes 

organizations that advocate for persons with disabilities or other health conditions, focus on community 

development, and service the Urban County’s unhoused population, among other objectives. Many of 

these organizations are previous recipients of CDBG, HOME, or ESG funding and were purposefully 

consulted, so that the LACDA could gain greater insight on their experiences utilizing these programs. 

County departments and partner public agencies were consulted to discuss their input on issues under 

their purview, as well as any relevant reports, plans, or data that could contribute to the Urban County's 

Action Plan. 

The Urban County conducted consultations with local and regional service providers, representatives of 

various County departments, other LACDA divisions, advocacy organizations, and local leaders. LACDA’s 

planning team also consulted with the LACDA divisions responsible for its public housing program, Section 

8 voucher program, affordable housing rehabilitation and development, and its economic development 

initiatives. Partner agencies and offices were asked to provide specific input regarding needs assessment, 

housing market conditions, and strategic priorities that are included in this Action Plan. The LACDA invited 

39 adjacent grantees to provide comments on the draft Action Plan. 

The LACDA consulted with LAHSA, the Continuum of Care (CoC) lead agency that coordinates housing and 

services for homeless families and individuals in the County and City of Los Angeles. LAHSA also 

significantly contributed to the drafting of this Action Plan, including drafting content on addressing the 

needs of homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. Additionally, LAHSA 

drafted content regarding allocation of ESG funds. Finally, LAHSA drafted content related to standards 

and performance measures, and the funding, policies, and procedures for the administration of the 

Homeless Management Information Systems (HMIS). 
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AP-12 Participation 

The LACDA conducted a community participation process for its 2025-2026 Action Plan as outlined in the 

Community Participation Plan (Appendix G). The Urban County engaged in a multi-pronged approach to 

seek and obtain meaningful feedback from agencies and service providers, along with members of the 

public. The community outreach and participation process began in October 2024 and included a mix of 

in-person and online community meetings, community needs assessment via a community survey, and a 

public hearing. The LACDA made specific efforts to include public housing residents and Section 8 

recipients through direct mailing and physical flyers. 

After its initial drafting, the Action Plan was released for a 30-day public comment period, in which the 

public can review and make suggestions based on their own knowledge and experiences. These comments 

are included in the Action Plan’s content and many of them were fully incorporated. The full range of 

comments and feedback received during the community engagement and consultation process shaped 

the revision of the LACDA’s priority needs and goals to better reflect the priorities and needs of its 

residents and other stakeholders and have been incorporated throughout this Action Plan. 
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AP-15 Expected Resources 

The LACDA enlists a variety of public and private resources to provide decent housing, suitable living 

environments, and expand economic opportunities for County residents. Recognizing that not just one 

resource can build communities, the LACDA uses a variety of them, not only to implement its strategic 

plan but also to link County strategies. This allows the LACDA to reinforce coordination of activities 

between and among agencies and to leverage additional resources. This section summarizes the major 

sources of funding available to carry out housing and community development activities in the Urban 

County; it also identifies the LACDA’s current funding. 

The following discusses how the LACDA will leverage available resources, including a description of how 

matching requirements will be satisfied. 

Table AP.1 

Expected Resources 

Urban County 

2025 LACDA Data  

Program Uses of Funds Expected Amount Available Year 3 Expected Amount 

Available for Years  

4-5 

of Consolidated Plan 

Annual 

Allocation 

Program 

Income 

Prior Year 

Resources 

Total 

Community 

Development 

Block Grant 

Acquisition, Admin & 

Planning, Economic 

Development, 

Housing, Public 

Improvements, 

Public Services 

$19,508,115 $3,850,000 $5,219,780 $28,577,895 $57,155,790 

HOME 

Investment 

Partnerships 

Acquisition, 

Homebuyer 

Assistance, 

Homeowner Rehab, 

Multifamily rental 

new construction & 

rehab 

$7,427,175.63 $2,000,000 $10,090,848 $19,518,023.63 $39,036,047.26 

Emergency 

Solutions 

Grants 

Emergency Shelter, 

Rapid Re-housing, 

HMIS, Administration 

$1,725,321 $0 $0 $1,725,321 $3,450,642 

 

CDBG Funds 

Total CDBG funds available in FY 2025-2026 are $28,577,895, comprising $19,508,115 in new allocation, 

$3,850,000 in estimated program income, and $5,219,780 in funds from the prior year. 

The LACDA targets its CDBG funding to benefit low- and moderate-income residents earning 80% or less 

of the County median family income. Approximately 130 activities each year are funded with CDBG 

monies to benefit residents in the Urban County.  

HUD allocates CDBG funds to entitlement jurisdictions across the nation based on a formula that considers 

population, overcrowding, and poverty. In 1975, the Board adopted HUD’s allocation formula to distribute 

CDBG funds among the participating cities and County Supervisorial Districts, which use their funds to 
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support activities in the unincorporated areas of the County. Appendix E contains a breakdown of CDBG 

funding for the entire Urban County. 

Prior year CDBG funds, consisting of unallocated and unexpended funds from previous years, are allocated 

to projects in the appropriate County Supervisorial Districts and participating cities. CDBG reallocated 

funds are additional monies derived from other entitlement jurisdictions, which have either forfeited their 

CDBG funds or opted not to participate in the CDBG Program. Unexpended funds are typically funds 

allocated to construction projects, which take more than one year to complete.  

The City of Cerritos is a voluntary joint applicant with the County for Urban County funding and is included 

in the new CDBG funding amount.  

 

HOME Funds 

Total HOME funds available in FY 2025-2026 are $19,518,023.63, comprising $7,427,175.63 in new 

allocation, $2,000,000 in program income, and $10,090,848 in funds from the prior year. 

The LACDA follows a distribution method approved by the Board for HOME funding, whereby funds 

become available for use in the Urban County. A portion of HOME funds are allocated to the LACDA’s HOP 

loans for closing costs and down payment assistance to income-eligible applicants. A second HOME-

funded program is the production and rehabilitation of affordable multifamily rental housing via LACDA’s 

NOFA.  

 

ESG Funds 

Total ESG funds available in FY 2025-2026 are $1,725,321. Both the County and the City of Los Angeles 

(City) provide their ESG funds to LAHSA, which is the lead CoC agency for the area. The ESG Program 

ensures that unhoused persons have access to safe and sanitary shelter, supportive services, and other 

types of assistance they need to improve their situations. ESG funding helps create emergency shelters, 

improve their quality, and fund some of their operating costs. It also funds social services essential to 

homeless individuals and homelessness prevention activities. 

 

Leveraging 

The LACDA leverages and links resources among various programs. For example, the Workforce 

Investment Act (WIA) Program, County Community Service Block Grant (CSBG), and CDBG funds can be 

used to jointly fund projects. This allows the County to provide a wide range of public services to many 

low-income County residents. For participating cities, CDBG funds are matched with other funds available 

to cities, such as general funds and other local resources. 

CDBG dollars are expended through the Section 108 Loan Guarantee Program, which allows the LACDA 

and participating cities to borrow additional funds against their grant allocation to meet immediate, large-
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scale community development needs. In addition, the LACDA receives competitive funds from the State 

of California and the City for projects that involve joint funding by these jurisdictions. 

The LACDA also uses various financial, administrative, and other funding mechanisms to leverage 

additional monies for development and preservation activities. For example: 

• Rental housing developers typically combine state tax credits, state-administered funds, exercise 

processing fees, and property tax waivers. 

• Projects developing housing units targeting first-time homeowners typically utilize the maximum 

subsidy limits allowed under federal regulations, thus requiring increased developer equity. 

• The LACDA leverages private funds from participating lenders with HOME and CDBG funds for 

housing activities. 

• Habitat for Humanity, which utilizes volunteer labor, discounted materials, and “sweat equity,” is 

used to develop many affordable units for homeownership where CDBG and HOME funds are 

used to acquire the site and complete public improvements. 

• Local, non-federal dollars are used in combination with federal funds to construct developments 

located in the Urban County’s participating cities. 

• Specialized client-based funding sources, which are funds provided through County departments, 

and local private contributions are used in conjunction with federal resources to construct service-

enhanced developments. 

 

Matching 

HOME Program regulations require a 25% non-federal match for every HOME dollar expended. Funds set 

aside for administration and for Community Housing Development Organization (CHDO) technical 

assistance and capacity building are exempt from this requirement. The match must be met by the end of 

the federal fiscal year in which the expenditure occurred. This requirement is not project-specific but 

rather program-wide. The following non-federal sources are eligible as matches: 

• Cash from a non-federal source 

• Cost, not paid with federal funds, of infrastructure improvements associated with HOME-funded 

projects 

• Donated site-preparation, construction materials, and labor 

• Value of forgone taxes, fees, or other charges 

• Proceeds from affordable housing bonds issued by the state or local government 

• Cost of supportive services provided to families living in HOME-funded units 

ESG regulations require a dollar-for-dollar match. County General Funds provided to LAHSA will provide 

100% of the match requirement for ESG funds. 
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AP-20 Annual Goals and Objectives 

The LACDA identified four priority needs and seven associated goals for the 2023 to 2028 period. This is a 

shift from the LACDA’s previous 10 priority needs. These needs and goal statements will allow the LACDA 

to align with how activities are usually structured and reported in HUD’s Integrated Disbursement and 

Information System (IDIS). The LACDA began providing technical assistance to its partners on this new 

structure in the prior FY 2023-2024 and now has full implementation since the end of FY 2024-2025.  

The LACDA developed the following goals in response to the demonstrated needs and priorities of the 

Urban County. These goals consider both the “hard” costs related to increasing the supply of affordable 

housing units and shelter for unhoused persons, and improving the quality of public facilities and 

infrastructure, as well as the “soft” costs to provide Urban County residents with services that would 

improve their housing and employment access and their overall quality of life.  

1. Priority Need: Increase Affordable Housing Opportunities 

a. GOAL: Develop and Rehabilitate Affordable Housing Units – The LACDA will pursue a 

range of activities to expand affordable housing opportunities for low- and moderate-

income households through new construction, rehabilitation, acquisition/rehabilitation, 

and preservation. Emphasis will be on affordable rental housing due to funding limitations 

and urgency of needs.  

b. GOAL: Increase Affordable Housing – Together with the development of additional 

affordable housing units, the LACDA will fund services that increase affordable housing, 

such as housing counseling, financial education, and housing-related case management.  

2. Priority Need: Reduce Homelessness  

a. GOAL: Provide Services to Prevent and Reduce Homelessness – By understanding the 

challenges that individuals, youth, and families face in being homeless and/or at risk of 

homelessness, funded providers will be better able to provide appropriate services to 

move County residents out of homelessness or keep them in affordable housing.  

3. Priority Need: Strengthen Local Economy  

a. GOAL: Support Businesses – The Urban County will work to support business growth in 

low- and moderate-income neighborhoods through programs such as façade 

improvements, financial incentives, and commercial grants and lending. Assistance may 

include technical assistance and other programs (with the goal of retaining and attracting 

businesses to these neighborhoods) and improving the business corridors that serve the 

Urban County’s low- and moderate-income residents. 

b. GOAL: Increase Employment Opportunities – The LACDA will fund services that expand 

employment opportunities in low- and moderate-income neighborhoods to increase 

economic opportunity and create more local economies in the Urban County. 
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4. Priority Need: Healthy Communities  

a. GOAL: Infrastructure and Public Facilities – Communities across the Urban County need 

improvements in infrastructure and public facilities and mitigate risk of natural disasters. 

New and improved existing public facilities and infrastructure will increase opportunities 

for education, employment, recreation, and social services.  

b. GOAL: Neighborhood Improvements – The LACDA will fund services that create 

improvements for neighborhoods and its residents.  

Table AP.2 outlines the LACDA’s one-year outcome indicators for each goal and subsequent tables 

represent the 2025-2026 goals based on the priority needs.   

Table AP. 2 
2025-2026 Goals Summary 

Urban County 
2025 LACDA Data 

Sort Order Goal Name Start 
Year 

End 
Year 

Category Needs 
Addressed 

Funding 2025-2026 Goal 
Outcome Indicator 

1 Develop and 
Rehabilitate 
Affordable 

Housing Units 

2023 2027 Affordable 
Housing 

Increase 
Affordable 

Housing 
Opportunities 

CDBG 
HOME 

Households Assisted, 
Housing Units Added  

 

2 Increase 
Affordable 

Housing 

2023 2027 Affordable 
Housing 

Increase 
Affordable 

Housing 
Opportunities 

CDBG 
HOME 

Households Assisted, 
Persons Assisted  

3 Provide 
Services to 

Prevent and 
Reduce 

Homelessness 

2023 2027 Homeless Reduce 
Homelessness 

CDBG 
ESG 

Households Assisted, 
Persons Assisted  

 

4 Support 
Businesses 

2023 2027 Non-Housing 
Community 

Development  

Strengthen 
the Economy 

CDBG Businesses Assisted, 
Organizations Assisted 

5 Increase 
Employment 

Opportunities 

2023 2027 Non-Housing 
Community 

Development  

Strengthen 
the Economy 

CDBG Jobs Created/Retained, 
Persons Assisted, 

Organizations Assisted  

6 Infrastructure 
and Public 
Facilities 

2023 2027 Non-Housing 
Community 

Development 

Infrastructure 
and Public 
Facilities 

CDBG Area Benefit (total 
people assisted), 
Persons Assisted  

7 Healthy 
Communities 

2023 2027 Non-Housing 
Community 

Development 

Infrastructure 
and Public 
Facilities 

CDBG Households Assisted, 
Persons Assisted, 

Organizations Assisted 
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Table AP.2A 
Priority Need: Housing  
Outcome: Affordability 

Los Angeles Urban County 
2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Affordability for 
the purpose of 

providing decent 
affordable housing 

Acquisition; disposition, including property maintenance; relocation; 
clearance and demolition; off-site property improvements; construction 

of housing; loans and grants to assist first-time homebuyers will be 
funded to expand the supply of affordable rental and homeownership 

housing. 
 

Single-family and multifamily rehabilitation; lead-based paint programs; 
public housing modernization and property improvements; emancipated 

foster youth rehabilitation; and rehabilitation administration will be 
funded to preserve and improve the existing housing stock. 

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

Under the Goal Outcome Indicator "Other," 15 housing units will be 
maintained and eventually disposed (HUD Code 02). 

Rental units 
constructed 

Household 
housing unit 

275 55 55 55 n/a n/a 20% 

Homeowner 
Housing 

Rehabilitation 

Household 
housing unit 

1,670 334 334 334 n/a n/a 20% 

Direct Financial 
Assistance to 
Homebuyers 

Households 
assisted 

240 48 48 48 n/a n/a 20% 

Rental Units 
Rehabilitated 

Household 
housing unit 

810 162 162 162 n/a n/a 20% 

Other Other 15 3 3 3 n/a n/a 20% 

 
 

Table AP.2B 
Priority Need: Housing 

Outcome: Sustainability (Housing Rehabilitation) 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Sustainability for 
the purpose of 

providing decent 
affordable housing 

 
 

Single-family and multifamily rehabilitation to preserve and improve the 
existing housing stock. These activities are to reduce noise pollution in 

certain neighborhoods near the Los Angeles International Airport (LAX).  
 
 
 

Homeowner 
Housing 

Rehabilitation 

Household 
housing unit 

350 70 70 70 n/a n/a 20% 

Rental Units 
Rehabilitated 

Household 
housing unit 

150 30 30 30 n/a n/a 20% 
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Table AP.2C 
Goal: Housing 

Outcome: (Fair Housing) 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Accessibility for the 
purpose of 

providing decent 
affordable housing 

Fair housing activities will be funded with County funds. 
 

CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

The Goal Outcome Indicator was selected as "Other" because fair 
housing activities are being funded under County funds and do not 
report accomplishments/goals in IDIS; however, planned and actual 

accomplishments will be reported in the Consolidated Plan (strategic 
plan section), Action Plan, and Consolidated Annual Performance and 

Evaluation Report CAPER narratives. 

Other n/a n/a n/a n/a n/a n/a n/a n/a 
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Table AP.2D 
Housing Activities: Households Provided Housing 

Los Angeles Urban County 

Household Type 2023 2024 2025 2026 2027 
Five-Year 

Goal 

Renter 

0-30 of Area Median Income (AMI) 70 60 60 60 60 310 

31-50% of AMI 0 0 0 0 0 0 

51-80% of AMI 0 0 0 0 0 0 

Total Renter 70 60 60 60 60 310 

Owner 

0-30 of AMI 0 0 0 0 0 0 

31-50% of AMI 0 0 0 0 0 0 

51-80% of AMI 48 48 48 48 48 240 

Total Owner 48 48 48 48 48 240 

GRAND TOTAL SECTION 91.215 118 108 108 108 108 550 

Homeless 

Individuals 31 30 30 30 30 151 

Non-Homeless Special Needs 

Elderly 0 0 0 0 0 0 

Severe Mental Illness 39 30 30 30 30 159 

Physical Disability 0 0 0 0 0 0 

Developmental Disability 0 0 0 0 0 0 

Alcohol/Drug Abuse 0 0 0 0 0 0 

HIV/AIDS 0 0 0 0 0 0 

Victims of Domestic Violence 0 0 0 0 0 0 

Total Non-Homeless Special Needs 39 30 30 30 30 159 
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Table AP.2E 
Priority Need: Housing 

Outcome: Sustainability (Code Enforcement) 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Sustainability for 
the purpose of 

creating suitable 
living 

environments 

Code enforcement activities will be funded to assist in preserving and 
improving the existing housing stock and arresting the decline of 

residential neighborhoods. Activities will be carried out in primarily low- 
and moderate-income residential areas or slum/blight areas. 

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

The number under "Housing Code Enforcement/ Foreclosed Property 
Care " represents 4,006,060 people served through code enforcement 

activities in low- and moderate-income areas. 

Housing Code 
Enforcement/ 

Foreclosed 
Property Care 

People 4,006,060 801,212 801,212 801,212 n/a n/a 20%* 

 

Table AP.2F 
Goal: Homelessness Programs 

Outcome: Availability 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

Emergency shelter and services; food and essential services; outreach, 
case management, and referral services; centers; emergency response 

team; homelessness prevention programs; rapid re-housing; HMIS; 
administration; and nonprofit capacity building activities will be funded 
to support a continuum of services in support of the County’s effort to 

end homelessness.  
 

CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

930 186 186 186 n/a n/a 20%* 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

500,850 100,170 100,170 100,170 n/a n/a 20% 

Tenant-based rental 
assistance / Rapid 

Re-housing 

Households 
Assisted 

100 20 20 20 n/a n/a 20%* 
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Table AP.2G 
Goal: Persons with Special Needs Services & Improvements 

Outcome: Availability 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

Battered and abused spousal programs, home-based prevention 
programs, independent living and life skills programs, literacy programs, 

meals on wheels programs, referral and case management services, 
routine check-up call programs, construction or upgrading sidewalks with 
wheelchair ramps, and upgrading municipal facilities, such as parks and 

city halls, with improvements will be funded to help persons with special 
needs live as independently as possible. 

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

Under the Goal Outcome Indicator "Other," 10 public facilities are 
planned to be improved.  The Goal Outcome Indicator "Public or 

Infrastructure Activities other than Low-/Moderate-Income Housing 
Benefit," include curb ramps and other sidewalk improvements so they 

are accessible to persons with disabilities. 

Public Facility or 
Infrastructure 

Activities other than 
Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

227,310 45,462 45,462 45,462 n/a n/a 20% 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

1,875 375 375 375 n/a n/a 20% 

Other Other 10 0 0 0 n/a n/a 20% 

 
 

Table AP.2H 
Goal: Anti-Crime Programs 

Outcome: Availability 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Create suitable 
living 

environments 

Fraud prevention and juvenile and gang diversion programs will be 
funded to decrease crime in neighborhoods and communities. 

Activities funded to address this goal will be qualified as low- and 
moderate-income limited clientele. 

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

100 0 0 0 n/a n/a 20% 
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Table AP.2I 
Goal: Anti-Crime Programs 

Outcome: Sustainability 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Create suitable 
living 

environments 

Community-based policing, neighborhood watch programs, security 
cameras and lighting, and graffiti removal will be funded to decrease 
crime in neighborhoods and communities.  Activities to address this 

goal will be qualified on an area basis. 
 

CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

1,047,000 209,400 209,400 209,400 n/a n/a 20% 

 

Table AP.2J 
Goal: Economic Development 

Outcome: Sustainability 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Create economic 
opportunities 

Direct financial assistance, technical assistance, and micro-enterprise 
assistance, including loans and other activities. The purpose of these 

activities is to stimulate business investment and job development in the 
communities. Activities to address this goal will primarily be qualified as 

low- and moderate-income jobs. 
 

CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Jobs 
created/retained 

Jobs 275 55 55 55 n/a n/a 20% 
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Table AP.2K 
Goal: Economic Development 
Outcome: Economic Growth 

Los Angeles Urban County 
2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Create economic 
opportunities 

Acquisition, clearance, demolition, relocation, commercial/industrial 
improvements, direct financial assistance, commercial rehabilitation, 
technical assistance, disposition, and nonprofit organization capacity 

building activities will be funded to stimulate business investment and 
job development to the communities.  These activities will be qualified 

on an area basis.  
 

Under the Goal Outcome Indicator "Other," five organizations are 
planned to be assisted through capacity building activities (HUD Code 

19C and 03G). 
 

*Disposition and people are not an available Goal Outcome Indicator 
and Unit of Measurement combination in IDIS and Other has already 

been used for Capacity Building.  Therefore, we will report the progress 
of the number of people assisted through Disposition in the CAPER 

narrative. 

Facade 
treatment/business 

building rehabilitation 
Business 150 30 30 30 n/a n/a 20% 

Businesses Assisted 
Businesses 

Assisted 
140 28 28 28 n/a n/a 20% 

Other Other 5 1 1 1 n/a n/a 20% 

 
  *Disposition People 86,125 17,225 n/a n/a 16,825 n/a 20% 

 

Table AP.2L 
Goal: Infrastructure Improvements 

Outcome: Sustainability 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

Street, sidewalk, and sewer improvements will be funded to encourage 
the continued maintenance and improvements of infrastructure. 

CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Public Facility or 
Infrastructure 

Activities other than 
Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

116,100 23,220 23,220 23,220 n/a n/a 20% 
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Table AP.2M 
Goal: Public Facilities and Improvements 

Outcome: Sustainability/Availability/Accessibility 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

Community and neighborhood facilities, park improvements, parking lot 
improvements, disposition, and tree planting will be funded to provide 

access to local public facilities that contribute to community and 
neighborhood development. 

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

The Goal Outcome Indicator "Other," includes five public facility 
rehabilitation projects. 

Other Other 5 1 1 1 n/a n/a 20% 

 

Table AP.2N 
Goal: Public Services 

Outcome: Accessibility  
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

Employment and other training programs, food and essential services, 
family services, recreation programs, and volunteer programs will be 

funded to contribute to the community. 
 

 CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

6,405 1,281 1,281 1,281 n/a n/a 20% 
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Table AP.2O 
Goal: Public Services 

Outcome: Sustainability  
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

Neighborhood clean-up programs will be funded to contribute to the 
well-being of low- and moderate-income neighborhoods. 

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

887,765 177,553 177,553 177,553 n/a n/a 20% 

 

Table AP.2P 
Goal: Senior Services and Centers 

Outcome: Availability/Accessibility 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 % Planned 

Create suitable 
living 

environments 

General senior programs, information and referral programs, food and 
essential services, recreational programs, and the construction and 

improvement of senior centers will be funded so elderly residents can 
live as independently as possible.  

 
CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

Under the Goal Outcome Indicator "Other," one senior center (HUD 
Code 03A) may be constructed or improved during the five-year period. 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

18,710 3,742 3,742 3,742 n/a n/a 20% 

Other Other 1 0 0 n/a n/a n/a 20% 
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Table AP.2Q 
Goal: Youth Services and Centers (Including Childcare) 

Outcome: Availability/Accessibility 
Los Angeles Urban County 

2023-2028 Consolidated Plan Data 

Outcome/ 
Objective 
Statement 

Activities 
Goal Outcome 

Indicator 
Units 

Five-Year 
Goal 

2023 2024 2025 2026 2027 
% 

Planned 

Create suitable 
living 

environments 

General youth services, arts and education programs, nutrition services, 
mentoring and counseling programs, recreation programs, childcare 

services, and the construction and improvement of youth and childcare 
centers will be funded to provide youth with appropriate recreational 
and other services that help them to develop into well-rounded, well-

adjusted, and independent adults. 
 

CDBG nonprofit organization capacity building will also be funded to 
assist public and nonprofit organizations to increase their capacity in 

carrying out these activities. 
 

Under the Goal Outcome Indicator "Other," one youth center (HUD Code 
03D) or childcare center/facility for children (HUD Code 03M) may be 

funded during the five-year period. 

Public service 
activities other than 

Low-/Moderate-
Income Housing 

Benefit 

Persons 
Assisted 

6,270 1,254 1,254 1,254 n/a n/a 20% 

Other Other 1 1 n/a n/a n/a n/a 20% 
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AP-35 Projects & AP-38 Project Summary 

The proposed projects identified in Volume II summarize the Urban County’s eligible activities to be 

undertaken with CDBG, HOME, and ESG funds in 2025-2026. The projects are outlined on the individual 

project summary pages in Volume II. Each proposed project includes the following: a project summary, 

the proposed accomplishment, the national objective, and HUD eligibility citation; the priority need that 

will be addressed; location of the activity and service area, as applicable; and the estimated cost. Unless 

otherwise noted, the target date for completion for all CDBG-funded projects is June 30, 2026. In IDIS, all 

projects are rolled up into three separate projects as follows: 1) CDBG, 2) HOME, and 3) ESG; however, 

Volume II provides specific activities under each larger IDIS project. 
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AP-50 Geographic Distribution (Funding Allocation) 

Funding decisions for FY 2025-2026 are based on the needs and strategies discussed in the 2023-2028 

Consolidated Plan. The Consolidated Plan’s Strategy section discusses the Urban County’s allocation 

priorities based on the needs of the residents. These needs were identified through consultation with 

numerous community groups, nonprofit and for-profit organizations, participating cities, County 

Departments and LACDA staff using interviews, focus groups, community meetings, and public hearings. 

In addition, statistical data was compiled from a variety of sources, including 2020 Census data, 2016-

2020 American Community Survey (ACS), Housing Element of the 2021-2029 Los Angeles County General 

Plan, and other national, state, and local datasets and studies. 

CDBG funds are distributed among the 47 participating cities and the unincorporated areas within the five 

County Supervisorial Districts. The distribution of funds among these entities utilizes the HUD formula as 

adopted by the Board in 1975. The formula is based on the most recent census data estimates provided 

by HUD.  

Table AP.3 
CDBG 47 Participating Cities 

Urban County 

2025 LACDA Data 

Agoura Hills  Claremont Irwindale  Maywood Signal Hill 

Arcadia  Commerce La Cañada Flintridge  Monrovia  South El Monte 

Artesia Covina  La Habra Heights  Rancho Palos Verdes South Pasadena 

Avalon  Cudahy  La Mirada  Rolling Hills Estates  Temple City 

Azusa  Culver City  La Puente  San Dimas  Walnut 

Bell  Diamond Bar  La Verne San Fernando  West Hollywood 

Bell Gardens  Duarte  Lawndale  San Gabriel Westlake Village 

Beverly Hills  El Segundo  Lomita  San Marino    

Calabasas  Hawaiian Gardens  Malibu  Santa Fe Springs   

Cerritos  Hermosa Beach  Manhattan Beach  Sierra Madre   

 

Participating cities retain local control by designing and operating eligible CDBG projects based on local 

needs. The LACDA works with each individual Board Office to identify and develop viable projects in the 

unincorporated areas of the County. 

CDBG-funded activities in the unincorporated areas target geographical areas with the greatest socio-

economic distress. The goals of the CDBG Program are to maintain and improve neighborhoods and 

communities within the unincorporated County. To this end, the LACDA carries out a variety of public 

works projects, housing production and rehabilitation programs, and economic development activities. 

Public funds are leveraged with private resources to maximize the benefits of CDBG investment. 

To provide guidance to the Board Offices in allocating funds, the County’s Community Profile was updated 

in 2024. The Community Profile integrates key socioeconomic and environmental data, including housing 

burden, income levels, high school graduation rates, and unemployment rates for Board Districts, cities, 

unincorporated areas, and Urban County areas. The Community Profile enables users to visualize Need 

Tiers and geographic trends, to pinpoint communities eligible for CDBG activities. The LACDA also uses its 

Grants Management System (a CDBG database system) to provide additional linkages to activities 
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implemented within the strategy areas. Appendix C lists activities for each County Supervisorial District 

by strategy area and investment level. Approximately 48% of the FY 2025-2026 CDBG allocation will be 

dedicated to these targeted strategy areas.  

In addition, funding allocations will adhere to the following guidelines: 

• Allocations will be made to activities in accordance with the national objectives specified in 

the “maximum feasible priority” certification for the CDBG Program and in the HOME and ESG 

rules and regulations. 

• At least 70% of CDBG expenditures will benefit low- and moderate-income persons over the 

three-year certification period, which covers FYs 2024-2025, 2025-2026, and 2026-2027. For 

FY 2025-2026, $19,508,115 in new CDBG funding will be used for activities to benefit persons 

of low- and moderate-income. 

• The amount of funds proposed for public services, relative to the total entitlement CDBG 

grant, including program income, will be no more than 15% through FY 2025-2026 (see 

Appendix F for Public Service Activities). 

• The amount of funds proposed for planning and administration relative to the total CDBG 

entitlement grant, including program income, will be no more than 20% (see Appendix F for 

Administration Activities). Appendix E contains a breakdown of 2025-2026 CDBG allocations 

for the entire Urban County. 

 

Low- and Moderate-Income Residents 

To create essential neighborhood improvements and stimulate additional, unassisted improvement 

efforts, the County will focus a portion of its housing-related funding in targeted low- and moderate-

income neighborhoods. Based on the widespread need for affordable housing, assistance will also be 

available throughout the Urban County. Community services and facilities will be available to residents in 

the Urban County, as well as funding for accessibility improvements. Economic development efforts will 

also focus on business districts in qualified lower- and moderate-income areas. 
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AP-55 Affordable Housing  

The Urban County plans to utilize CDBG and HOME funds to support several authorized housing activities, 

including various residential rehabilitation programs and an affordable housing development program, as 

outlined below. All 72 new units outlined below are funded through the HOME Program.  

Table AP.4 
One-Year Goals for the Number of Units by Support Requirement 

Urban County 
2025 LACDA Data 

Homeless 72 
Non-Homeless 172 
Special-Needs 0 
Total 244 

 

Table AP.5 
One-Year Goals for the Number of Units by Support Type 

Urban County 
2025 LACDA Data 

Rental Assistance 0 
Production of New Units 72 
Rehab of Existing Units 172 
Acquisition of Existing Units 0 
Total 244 
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AP-60 Public Housing Improvements & Resident Initiatives  

Capital Fund Program (CFP) for Public Housing 

The LACDA uses the CFP to provide for rehabilitation, repair, and physical improvements of County-owned 

public housing developments, as well as for management improvements. The program operates on a fiscal 

year from July 1 to June 30. Through CFP, housing authorities across the country receive a formula 

allocation amount based on unit count, size, and need. The LACDA anticipates receiving $9,313,854 in CFP 

funds for FY 2025-2026.  

The CFP requires that a physical and management needs assessment is completed every sixth year, in 

which work items/improvements are identified and prioritized. It is not unusual to have more needs than 

can be reasonably funded over the next 10 to 20 years.  

A five-year plan is then developed to identify which projects/improvements across the County will be 

funded in years one through five. Emergency work items and those required by statute take priority over 

other needs and are funded in the first year, provided funding is available. The remaining work 

items/improvements are identified based on need and available funding. Any remaining work 

items/improvements that are not included in the five-year plan are carried over for consideration in the 

next needs assessment. Major work items may require funding over multiple years. 

The LACDA rehabilitated many of its 63 public housing sites with CFP funds during FY 2024-2025, including, 

but not limited to, the following projects: 

• Carmelitos Kitchen Rehab 

• Harbor Hills Drainage Project 

• Nueva Maravilla Window Replacement 

• Palm Balcony Replacement 

• South Bay Gardens Solar Carports 

• Herbert Apartments Kitchen Rehabilitation 

• Unit Rehabilitation at Various Sites 

CFP actions for FY 2024-2025 are consistent with the County’s assessment of low-income housing needs 

as evidenced in the Consolidated Plan.  

For FY 2025-2026, the LACDA will utilize CFP funds to complete accessibility upgrades, kitchen 

rehabilitation, roof replacements, flooring, exterior painting, and generator installations at various 

housing developments. 

 

One-for-One Replacement Plan 2025-2026 

Through our annual planning process, the LACDA developed a One-for-One Replacement plan that 

assesses the anticipated number of lower-income dwelling units that will be demolished or converted to 



 

26 

 

another use in the next fiscal year and low-income replacement dwellings that will be available for 

occupancy during this same FY.  

For planning purposes, it is assumed that any residential acquisition project will result in the displacement 

of lower-income households and that those dwellings will be demolished or converted to another use. It 

is also assumed that any identified units are occupied by lower-income persons and that all will be 

demolished or converted to a use other than lower-income housing. The number of anticipated 

replacement units will exceed the number of demolished or converted dwellings to ensure compliance 

with the One-for-One Replacement obligations. The LACDA has selected replacement dwellings that, as a 

condition of funding, will remain affordable for at least 10 years as established in the development 

agreement(s) between the developer(s) of the identified replacement units and the LACDA. 

The LACDA does not have any planned removal or demolition of units in the upcoming fiscal year. 

Additional information on the location of funded displacement activities, when known, will be provided 

in the project-specific pages found in Volume II of the Action Plan or will be amended into the Action Plan 

if funding is allocated during FY 2025-2026. The LACDA will also publish the actual addresses where the 

demolition or conversion of units may occur in the Consolidated Annual Performance and Evaluation 

Report (CAPER). The actual number of the acquired lower-income dwellings that were demolished or 

converted (including the addresses, bedroom size, and location on a map), and the completed 

replacement dwellings available for occupancy during this FY as identified in this One-for-One 

Replacement Plan, will be reported in the CAPER to meet federal compliance responsibilities. The report 

will confirm that the number of low-income units constructed annually by the LACDA and developers 

participating in the LACDA’s programs exceeded the number of units demolished or converted to a use 

other than lower-income housing. 

 

Resident Initiatives 

The LACDA, through the Resident Services Program (RSP), assists individual residents of public housing to 

achieve self-sufficiency through literacy, job training, job placement, and various supportive services. 

Many of these services support the economies of public housing households, as well as the surrounding 

communities. The RSP also provides youth in our public housing developments with literacy and 

recreational programs to promote the values of teamwork, personal development, and achievement.  

The following activities are provided year-round: 

• Educational Partnerships: the LACDA’s educational programs build and coordinate productive 

partnerships with educational institutions. They support the residents in a variety of ways, 

including English as a Second Language (ESL) instruction, homework assistance, arts and crafts 

activities, etc.  

• Family Learning Centers (FLC): In 1988, the LACDA established the first FLC to address the need 

for education, literacy, and after-school programming in public housing. This commitment to 

education and accessibility for youth and adults helped establish a variety of learning centers 

across the County’s large family housing developments, including Carmelitos, Harbor Hills, and 

Nueva Maravilla.  
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• Resident Opportunities and Self-Sufficiency Service Coordinators (ROSS-SC) Program: The ROSS-

SC Program funds staff to coordinate and expand social and human services to all public housing 

residents residing at various conventional public housing sites. Coordinators provide supportive 

services to youth, families, seniors, and residents with disabilities within the public housing 

communities. Services include youth development, education and literacy, resident 

empowerment, senior services, and workforce development. 

• Family Self-Sufficiency (FSS) Program: The LACDA’s FSS Program assists Housing Choice Voucher 

(HCV) and public housing participants to move towards self-sufficiency and homeownership. The 

FSS Program requires public housing authorities (PHAs) to develop strategies, such as job training, 

homeownership programs, scholarships, tuition reimbursement, childcare, and transportation, to 

help public housing residents obtain employment that will lead to economic independence and 

self-sufficiency. 

The FSS Program currently has 296 HCV Program participants and 32 Public Housing (PH) Program 

participants for a total of 328 HCV and PH families enrolled. Out of the 328 HCV and PH total 

families, there are 168 HCV and 23 PH families with escrow accounts. For FY 2024-2025, the FSS 

Program graduated 17 participants (15 HCV and 2 PH) with a total of $374,840.71 ($344,079.36 

HCV and $30,761.35 PH) in escrow funds disbursed. This year, no HCV and PH FSS participants 

purchased a home. 

Overall, FSS Program participants receive career development, life skills training, job training, and 

homeownership and financial empowerment counseling as they continue on the path to financial 

self-reliance. The LACDA looks forward to seeing all families graduate successfully, reach their 

goals, and realize their dreams of homeownership. 

To support this effort, marketing materials have been developed to outreach and further promote 

the FSS Program’s requirements and benefits to all participating families. New participating 

families are asked to sign a five-year Contract of Participation (COP) that governs the terms and 

conditions of their participation, and an Individual Training Service Plan (ITSP) is created that 

outlines the following: referral services for supportive services, activities to be completed by the 

participant, and agreed-upon completion dates for the services and activities. The COP may be 

extended under extenuating circumstances to allow the family to complete the interim goals, final 

goals, and any other activities indicated on the ITSP. 

Once the COP is established, and the family’s tenant rent increases as a result of earned income, 

an escrow account is established. The escrow account is disbursed to the participant if the terms 

of the COP are completed, including all ITSP goals. If the COP is terminated for the following 

reasons: services that are integral to the FSS family’s advancement toward self-sufficiency are 

unavailable; the head of the FSS family becomes permanently disabled and is unable to be 

employed during the period of the COP, and the LACDA and FSS family determine it is not possible 

to modify the COP or designate a new head of FSS; the FSS family in good standing moves outside 

the jurisdiction for good cause, as determined by LACDA, and continuation of the COP after the 

move or completion of the COP prior to the move is not possible; or if the PHA (with HUD 

approval) determines a good cause for terminating the COP, then the escrow account will be 
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disbursed to the family. FSS escrow accounts will be forfeited in the following scenarios: in the 

event the family and LACDA agree to terminate the COP, and the family has not fulfilled its 

responsibilities under the COP; if the family voluntary withdraws from the FSS program; if the 

LACDA terminates the COP in accordance with HUD regulations and requirements; or if the FSS 

participant’s housing assistance is terminated before successful completion of the program. 
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AP-65 Homeless and Other Special Needs Activities 

Outreach and Assessment 

As the lead agency for the Los Angeles Continuum of Care (LA CoC), LAHSA works closely with the City and 

LA CoC housing and service providers to ensure that homeless services and activities address the unique 

barriers faced by the individuals, youth, and families experiencing homelessness.  

On December 6, 2023, LAHSA officially opened and started taking unsheltered people experiencing 

homelessness (PEH) into the Welcome Navigation Center. The project is designed to be a housing-focused, 

welcoming center in which people who were previously residing on the street or in encampments can 

move directly into a shelter location that will offer dedicated housing navigation and connection to 

permanent housing resources/interim housing. The project provides dedicated beds for encampment 

resolution operations.   

Through LAHSA’s outreach teams, the City plans on increasing connections between unsheltered 

individuals and families to the Coordinated Entry System (CES). This work has been bolstered through the 

LA County Homeless Outreach Portal (LA‐HOP), which allows the City to more efficiently receive requests 

for people needing outreach and quickly deploy appropriate outreach services to people experiencing 

unsheltered homelessness. In 2025, LA-HOP received over 16,000 referrals from the community. 

LAHSA’s Homeless Engagement Team (HET) provides direct outreach to individuals experiencing 

homelessness seven days a week. HET members travel throughout the County and build personal 

relationships with their clients, making connections to necessary resources, including, but not limited to, 

mental health and substance abuse support, housing opportunities, documentation collection, and other 

necessary survival resources to support the path to permanent housing. 

In January 2023, with the support of LAHSA, Department of Mental Health (DMH), Housing for Health 

outreach teams, and community partners, the County launched Pathway Home in 87 of the County’s 88 

cities, a major expansion of its ongoing efforts to resolve encampments countywide in partnership with 

local jurisdictions and unincorporated communities; the City of Los Angeles administers its own program, 

Inside Safe, with the support of the County.  Though the decision to leave the streets and go indoors is 

voluntary, residents are offered a credible pathway to permanent housing and immediate assistance with 

interim housing. With Pathway Home, the County will reduce unsheltered homelessness by helping 

people living on the streets come indoors, receive supportive services they need to achieve housing 

stability, and ultimately move into permanent housing. These encampment resolutions also seek to 

restore public spaces to their intended use.   

Additionally, HET continues to participate in the City’s comprehensive Cleaning and Rapid Engagement 

(CARE) teams, a collaboration of various providers and City departments to ensure streets and sidewalks 

are clean, while delivering resources for those experiencing homelessness. HET continues to work with 

City public libraries, various County departments, and local service providers to bring services and 

resources as needed. 
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Through coordination by regional Outreach Coordinators and collaboration with a variety of outreach 

teams, including the Measure H-funded (soon to be replaced by Measure A) Multi‐Disciplinary Teams 

(MDTs ‐ clinical outreach teams staffed by medical, mental health, substance abuse professionals, and 

those with lived experience), HET participates in numerous outreach events across the City. HETs, 

alongside the MDTs and other teams, have been working together to connect people in City‐funded 

emergency shelters (e.g., A Bridge Home). HETs also participate in Homeless Connect events still 

happening regularly across the City. 

LAHSA continues to participate in the County + City + Community (C3) interdisciplinary outreach teams. 

These teams identify the highest-acuity unsheltered homeless individuals dwelling in specific geographic 

areas who are eligible for permanent housing through the Housing for Health Program, administered by 

the County Department of Health Services (DHS). By using an interdisciplinary approach, the teams can 

immediately address a variety of basic needs, such as mental health, substance abuse, physical health, 

mainstream benefits, and shelter, while working with clients toward permanent housing.  

Through close collaboration with the City Mayor’s office, LAHSA’s Unified Homeless Response Center 

(UHRC) Coordinator assists in coordinating LAHSA’s outreach response to the City’s priority encampment 

areas. The UHRC Coordinator is also responsible for participating in the UHRC’s efforts to develop 

additional strategies and best practices to assess the needs of PEH and efficiently connect them to 

appropriate crisis housing, bridge housing, and permanent housing opportunities. 

As it relates to assessing needs among persons at risk for homelessness, LAHSA has developed an 

evidence‐informed prevention screening tool to more effectively identify those who are the most at‐risk 

and appropriately target limited prevention assistance. In addition to CES, referral hotline staff, City 

departments, mainstream providers (e.g., public social services offices and senior centers), and other 

entities working with populations at risk of homelessness have been trained on screening and referrals 

for prevention assistance. Prevention assistance includes housing and income stabilization, housing 

placement, property owner mediation, relocation, and financial assistance. Diversion services include 

problem solving, administration of flexible funds, service linkages, and housing search services. LAHSA 

also funds legal agencies to address relevant legal issues for at‐risk persons (e.g., evictions). 

CES uses a phased assessment and progressive assistance approach, meaning PEH are engaged with 

exploratory, solution-focused conversations and not asked to disclose a large amount of information 

during their first engagement with CES. This phased approach consists of the following phases: 

1. Problem Solving Phase 

• Problem solving is a strengths-based intervention that empowers PEH to identify solutions to 

their housing crisis through resources and relationships outside of the CES with the use of 

mediation, creative thinking, and one-time financial assistance (if necessary). This approach 

is also often referred to as System Diversion.  
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2. Service Engagement Phase 

• The Service Engagement Phase seeks to identify resources to meet the most immediate needs 

of households seeking homelessness assistance, including immediate shelter and mental 

health services, connection to mainstream resources, and access to food, among other 

services. 

3. Housing Needs & Document Gathering Phase 

• As CES Access Points and other agencies providing access to the CES are assessing housing 

needs, they should evaluate if a PEH is eligible for the most commonly available and easily 

accessible housing resource in the system. As much as possible, we want to ensure that PEH 

connect to resources that are readily available in the most appropriate population system to 

serve their needs. 

4. Program Assessment Tool Phase 

• This phase outlines the use of specific tools used by the CES to evaluate PEH’s housing needs 

and potential eligibility for various housing and/or services programs. Specifically, there are 

assessment tools related to entry into Homelessness Prevention, Transition Age Youth (TAY) 

Transitional Housing (TH), and Permanent Supportive Housing (PSH). 

A full description of each phase can be found in the CES Assessment Guidance on the LAHSA website 

(https://www.lahsa.org/documents?id=7659-ces-assessment-guidance-revised-12-04-24-.pdf). 

LAHSA operates the Winter Shelter Program (WSP) on an annual basis. The WSP has two components: 1) 

the Seasonal Winter Shelter Program (SWSP) and 2) the Augmented Winter Shelter Program (AWSP), also 

referred to as the Emergency Response Program. 

The SWSP utilizes congregate site-based facilities to bring people indoors from November 1 to March 31. 

The SWSP utilizes unfunded beds at existing interim housing sites and mobilizes new sites to bring people 

indoors during the winter months. The SWSP provides life-saving overnight shelter, meals, bathroom and 

shower facilities, and engages homeless persons in case management to assess their homeless history 

and current needs to place them in appropriate longer-term interim housing or transitional housing 

programs, so that they can work toward permanent housing status between November 1 and March 31. 

In FY 2024-2025, City and County funding for the program allowed for the mobilization of 325 beds across 

eight sites. 

One-year goals for reducing and ending homelessness include the following: 

• Shorten the length of time persons remain homeless; 

• Reduce the number of persons returning to homelessness; 

• Increase income and job access for PEH; 

• Reduce the number of persons who become homeless for the time; and 

• Increase successful housing placements in both interim and permanent housing 

  

https://www.lahsa.org/documents?id=7659-ces-assessment-guidance-revised-12-04-24-.pdf
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Addressing Emergency Shelter and Transitional Housing Needs 

LAHSA currently uses City CDBG, City and County ESG, City and County General Funds, County Department 

of Public Social Services (DPSS) funds, and County Measure H (soon to be replaced by Measure A) to fund 

the operation of shelter beds. 

There are several different strategies that LAHSA employs for interim housing to respond to the unique 

needs of families and adults without children:   

• WSP: Provides overnight shelter, meals, bathroom and shower facilities, and engages homeless 

persons in case management to assess their homeless history and current needs to place them in 

appropriate longer term interim housing or transitional housing programs so that they can work 

toward permanent housing status.  During COVID-19, the WSP expanded from operating 14 

hours a day to operating 24 hours a day. Winter Shelter this season includes: 

o 325 beds overall  

o Eight sites 

o 60 beds at one site for Augmented Winter Shelter (activation only) 

o 382 combined motel/hotel for Augmented Winter Shelter (activation only) 

• 211 LA: County-funded to operate call and referral centers, provide transportation, and (when 

activated) provide motel vouchers for City-based participants. 

• Crisis Housing: The crisis housing component of the WSP has broad eligibility requirements and a 

90-day time limit for residence that can be extended as participants work towards permanent 

housing goals. These beds may be utilized by anyone, including people who are newly homeless 

or face low barriers to re-entering permanent housing. Shelter staff offers them some case 

management and linkages to other resources.   

• Bridge Housing: The bridge housing component is beds reserved for people who are already 

matched to a housing resource (e.g., a Housing Choice Voucher) or persons with high 

vulnerabilities and acuities who are likely to be matched to a permanent housing resource. Bridge 

housing participants receive more intensive housing navigation and case management services 

and can stay in the shelter for up to 180 days (with possible extensions). 

• A Bridge to Home: For high acuity participants at targeted encampments in partnership between 

the City and LAHSA to reduce street-based encampments. In FY 2024-2025, there were 1,978 A 

Bridge to Home beds 

  

LAHSA Funding Sources 

Jurisdiction CDBG ESG General Funds Other 

LA City X X X  

County 
 X X 

DPSS and Measure H 
(soon-to-be Measure A) 
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• Discharge from institutions (e.g., jail, prison, hospital, etc.): Through the CES referral process, 

matchers coordinate with points of contact to secure interim housing. 

• TH: LAHSA’s TH for TAY programs serve youth ages 18-24 who are single individuals, pregnant or 

parenting, and/or youth aging out of care. TH for TAY provides up to 36 months of supportive 

services and linkage to stable housing. TH programs also serve the Domestic Violence 

(DV)/Intimate Partner Violence (IPV) Survivor population. TH for DV/IPV survivors offers up to 24 

months of TH with supportive services and linkage to stable housing. In FY 2024-2025, a total of 

1,062 TH beds for youth were identified. 

• DV: LAHSA places a high priority on housing for survivors of domestic violence. LAHSA funds TH, 

Time-Limited Subsidy (Rapid Re-Housing), Housing Navigation, and Joint Component (TH-RRH) 

programs. LAHSA has applied for the HUD DV Bonus since 2019, which funds a portion of the 

Rapid Re-Housing and TH-RRH contracts. From FY 2019 to FY 2024, the LA CoC was awarded over 

500 new DV TH and rapid re-housing beds. In 2022, LAHSA was also awarded its first grant, 

specifically to support human trafficking survivors through Rapid Re-Housing. LAHSA also holds 

eight contracts that fund the Domestic Violence Regional Coordinator (DVRC) positions. There is 

one DVRC stationed in each County Service Planning Area (SPA). The DVRCs provide technical 

assistance and training to service providers and promote collaboration and relationship building 

between homeless service providers and victim service providers to create a more equitable CES. 

• TH for DV/IPV Survivors is a housing first, low-barrier, harm reduction-based, trauma-informed 

crisis response program that provides safe, client-driven support services and access to temporary 

residence for people experiencing a housing crisis (due to DV/IPV) who choose to enter a TH 

program. Program participants (Participants) may enter and receive services in the TH program 

without any preconditions or requirements, such as treatment or participation in services to 

receive assistance. TH incorporates client choice by helping participants quickly find permanent 

housing based on their unique strengths, needs, preferences, and financial resources while being 

provided with a short-term residence. In addition, TH services connect participants to resources 

that help them improve their safety, well-being, and achieve their housing stability goals. Some 

of these supportive services may include development of life skills, connections to employment, 

education, healthcare, and mental healthcare.  Participants may choose when they are ready to 

exit TH into permanent housing but may not stay beyond 24 months.  TH may be site-based 

facilities or provided in scattered site apartments. 
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Helping Unhoused Persons Transition to Permanent Housing and Independent 

Living 

Los Angeles utilizes the County CES to serve all individuals and households experiencing homelessness. 

CES provides a no wrong door approach, universal assessment, clear points of access, and a more 

streamlined system. Individuals and households are connected to resources based on needs, eligibility, 

and prioritization.   

The development, implementation, and operation of CES is intended to remove the institutional barriers 

that often hinder PEH from becoming stabilized in housing.  Through the community-based approach 

offered by CES, homeless individuals, families with children, and youth no longer have to travel from 

program to program retelling the history of their homeless experience to find a program that will meet 

their needs. The screening, standardized assessment, and connection to appropriate services and housing 

facilitated by CES avoids duplication of effort and decreases the length of time in accessing services. All 

these efforts are intended to decrease the length of time it takes an individual or family to return to 

housing. LAHSA is constantly adapting and iterating on CES processes to increase system efficiency. 

At the beginning of 2020, LAHSA launched and implemented the Housing Central Command (HCC), a new 

initiative to revamp how various government agencies work together to increase the speed and 

effectiveness with which the system helps PEH move into supportive housing. HCC establishes 

unprecedented real-time awareness of LA’s PSH portfolio across all jurisdictions and funding streams, 

including how many units are available, which are vacant, and how quickly the thousands of case 

managers, providers, and partners are moving people into them. HCC is based on a crisis response model 

developed by HUD to rehouse people after natural disasters.  

HCC partners include DHS, DMH, Housing Authority for the City of Los Angeles (HACLA), the LACDA, 

Veterans Affairs, DPSS, and the LA Housing and Community Investment Department (HCID). HCC will 

ensure CES is tracking all PEH from assessment to housing, creating an efficient supportive housing 

inventory system that quickly matches PEH to housing, and ensure that LAHSA and its partners are 

working collaboratively.   

HCC priorities include, but are not limited to, PSH inventory reconciliation, implementation of a universal 

housing application, data integration across key stakeholders, streamline document readiness service 

providers, and the formation of a centralized inventory management team.  

LAHSA is also working to streamline utilization of PSH resources through new processes of connecting PEH 

to these resources and actively managing the lease-up process for new buildings. This process includes 

lease-up events to support many people through a process at the same time. 

Capacity building will occur by assisting agencies to meet the growing demands required of them to move 

households quickly and effectively into permanent housing. To accomplish this, LAHSA’s Training and 

Professional Development team focuses on developing training and technical assistance opportunities for 

CES participating agencies. Within this team, the Training and Instructional Design Unit manages the 

Centralized Training Academy, a hub for training opportunities, to ensure all case managers within the 
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Continuum of Care (CoC) are appropriately trained and informed on critical elements, such as trauma‐

informed care and motivational interviewing. 

To shorten the length of time individuals and families remain homeless, LAHSA incorporated problem‐

solving funding across all interventions and at mainstream services sites, increased funding for housing 

navigation services to assist high needs individuals with the housing application process, increased the 

local property owner incentive program to help people quickly obtain housing units, and supported the 

implementation of programs to increase the supply of permanent housing. 

To reduce returns to homelessness, LAHSA continues to reiterate the importance of consistent and active 

case management in both new and existing supportive housing programs to ensure participants receive 

adequate, ongoing stabilization and retention services, further supporting these efforts by implementing 

the use of data dashboards to support the work of active system management within each component. 

LAHSA’s prevention program for individuals and families prioritizes households who previously exited a 

homeless program and have become unstable again, providing them with property owner mediation, 

housing search/placement, legal services, financial assistance, and other supportive services. LAHSA 

implemented a shallow subsidy program to assist persons who have exhausted their Time-Limited Subsidy 

(i.e. Rapid Re-Housing) services, are unlikely to increase their income, and will remain highly rent‐

burdened without continued financial aid. 

 

Helping Low-income Individuals and Families Avoid Becoming Homeless   

“Problem-Solving” is a person-centered, short-term housing intervention that seeks to assist households 

in maintaining their current housing or identifying an immediate and safe housing alternative within their 

own social network. This strategy is a strengths-based approach that utilizes conversation and 

empowerment methods to help resolve the household’s housing crisis or quickly connect them to existing 

emergency or crisis housing services, by working alongside them in an empowering manner. It is LAHSA’s 

mission to shift to a Problem-Solving focused culture by integrating this intervention throughout all facets 

of the system. The goal is to divert 20% of individuals or households at an entry point of the homeless 

system, as well as to help them to move more rapidly through the CES. This approach will help individuals 

or households safely avoid the stress and trauma of homeless episodes; this will also target resources 

more effectively. 

CES continues to work closely with the City’s FamilySource Centers to provide additional prevention 

resources for at-risk households, as well as to provide targeted outreach to better identify households 

most in need of services like property owner mediation, financial assistance, and housing stability case 

management. Through local funding, the LA CoC has prevention and diversion funding to provide financial 

assistance and supportive services to prevent homelessness. With this funding resource having greater 

demand than the resource can provide, assistance is targeted to households through a tool created to 

identify those with the greatest risk of becoming homeless, prioritizing households that have been 

previously homeless.    
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LAHSA coordinates with several public systems of care, as well as publicly funded institutions to help 

prevent individuals and households currently accessing services from these systems from becoming 

homeless, and to prevent persons exiting institutions and systems from discharging into homelessness. 

LAHSA works closely with the County Department of Children and Family Services (DCFS), DHS, DMH, 

County Department of Probation (Probation), and County Department of Public Health (DPH) Substance 

Abuse Prevention, nearly all of whom operate under requirements stipulated by California State law or 

County regulations regarding effective discharge planning to ensure individuals and families are not 

discharged into homelessness. 

LAHSA also administers funds from County Strategy Pillar 4 to focus on providing bridge housing for those 

exiting justice-system institutions, including those exiting from jail, prison, or detention facilities.  Bridge 

Housing for Individuals Exiting Justice System Institution providers must provide bridge housing and 

services to individuals who have exited any of these institutions within the last two months.   

 

Chronic Homelessness 

LAHSA requires all applicants (landlords/housing providers) for new CoC funding for PSH to allocate 100% 

of their units to people experiencing chronic homelessness. People experiencing chronic homelessness 

can be some of the highest users of public services, such as emergency medical care, psychiatric 

treatment, shelters, and law enforcement. HUD reports that people experiencing chronic homelessness 

nationally make up 10% of the homeless population yet consume more than 50% of homelessness 

resources. By concentrating on people experiencing chronic homelessness, the CoC is also serving the 

County’s most vulnerable populations, including people with mental health and/or substance abuse 

issues, veterans, seniors, and former foster youth. 

 

Discharge and Foster Care Coordination 

Los Angeles County has established Discharge Planning Guidelines to address instances when institutions 

and major systems, especially hospitals/treatment facilities, jails, prisons, and the foster care system, 

discharge people into homelessness due to insufficient housing resources for individuals who are eligible 

and open to assistance. A successful discharge plan is reliant on appropriate planning and resources that 

allow the individual to thrive upon reintegration into the community. 

LAHSA is working with Probation and the Office of Diversion and Reentry (ODR) to implement the Justice 

Discharge Vulnerability Index Service Prioritization Decision Assistance Tool (JD-VI-SPDAT) to identify the 

specific vulnerabilities of persons exiting jails and prisons and to assist with connecting them to the CES. 

LAHSA is also a collaborative partner on County strategy A4 – Discharges from Foster Care and Juvenile 

Probation, for which the DCFS and Juvenile Probation are the lead agencies. LAHSA’s 2019 pilot to connect 

DCFS and Probation to CES has now expanded countywide to connect youth involved in these systems to 

housing resources. The DCFS & Probation System Liaisons utilize the problem-solving intervention and, if 

the intervention is unsuccessful, will refer to appropriate housing resources, such as the interest list for 

the Foster Youth to Independence (FYI) Voucher. Referrals to the DCFS & Probation System Liaisons are 

sent through the centralized referral system, an electronic system that standardizes messaging and 
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identifies the appropriate contact for the referring party, along with an expectation time to receive a 

response on eligibility for services.  

 

Healthcare Coordination 

DHS has policies and procedures that require that all patients that are homeless, or who identify 

themselves as being unstably housed, receive a comprehensive discharge plan that includes linkages to 

shelter, permanent housing, health, mental health, and substance use disorder services, assistance with 

benefits establishment, crisis intervention, and linkages to other community services and support. DHS 

operates over 1,000 interim housing beds, including recuperative care beds, which accept referrals from 

public and private hospitals. The DHS Housing for Health program operates rapid re-housing and PSH 

programs for clients who are homeless. Clients in these programs also receive intensive case management 

services and linkages to health services and benefits establishment. With the support of the Whole Person 

Care 1115 Waiver and Homeless Initiative Measure H funding (soon to be replaced by Measure A), DHS 

can provide these services to homeless clients across the CoC integrated system.  

LAHSA and various County health agencies like DHS and DMH continue to work with hospitals that serve 

a high number of homeless individuals. The LAHSA Hospital Referral Portal hospital staff to refer a patient 

being discharged to a Patient Problem Solving Specialist (PPSS) located across the County. The LAHSA 

Healthcare Integration unit works to expand the network of hospitals that access the Hospital Referral 

Portal. Patients referred to PPSS via the referral portal are provided problem-solving supports to attempt 

to resolve the episode of homelessness and divert from the homelessness response system.  LAHSA’s 

Healthcare Integration Coordinator works to streamline collaboration and communication between 

hospitals and system partners. The LAHSA Healthcare Integration Coordinator hosts a monthly meeting 

space for hospital social workers to streamline the delivery of resources and support; the coordinator also 

collaborates with the Hospital Association of Southern California on a monthly call to discuss ideas on 

leveraging support with hospitals, bridging gaps outside of pre-existing monthly discharge planning 

meetings, and to align system efforts.  

LAHSA has granted HMIS licenses to a limited number of healthcare-related organizations, including some 

managed care organizations, so that they may check to see if someone is known to homeless service 

providers and can either refer them for services or reconnect them to a service provider. LAHSA maintains 

an active role in creating partnerships between homeless service providers and healthcare providers. 

Localized HMIS models vary but include funded and non-funded partnerships between homeless service 

providers and healthcare institutions, including hospitals, clinics, and managed care organizations. 

 

Mental Health and Corrections1 

LAHSA coordinates with several public care systems to help prevent families and individuals accessing 

mental health and corrections institutions from discharging into homelessness or becoming homeless. In 

addition to the County discharge requirements described above, LAHSA administers funds from County 

Homeless Initiative Strategy B7, which requires B7 funded providers to provide bridge housing and 

 
1 “Corrections” refers to local jails and state or federal prisons. 
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services to individuals who have exited a justice system institution (e.g., prison, jail, juvenile detention 

facility) within the last two months; otherwise, they remain in the justice system’s custody until housing 

is available. 
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AP-75 Removing Barriers to Affordable Housing  

The barriers to affordable housing in MA-40 were governmental constraints, environmental and safety 

constraints, infrastructure constraints, land costs, construction and financing constraints, and mortgage 

constraints. The LACDA plans to initiate or continue the following activities to reduce these barriers to 

affordable housing.  

 

Governmental Constraints 

The County’s entitlement process has long been highly criticized for its complexity and length, which at 

times adds significant development costs; however, the process has seen some streamlining through 

technology, ordinance changes, and capacity building to increase case processing efficiency. The County 

Department of Public Works has also created an affordable housing concierge, developed in direct 

response to calls for expediting production, which helps partners navigate the process.  

Community Standards Districts (CSDs) are created through a comprehensive community process to 

respond to the unique characteristics or circumstances of a community. A CSD is a zoning overlay that 

provides a means of implementing special development standards and procedures contained in a 

community-based plan or other implementation tool. There are 28 CSDs that apply throughout the 

unincorporated areas. Most CSDs have more restrictive development standards that apply to single-family 

residences to preserve neighborhood characteristics; however, the Density Bonus Ordinance and Second 

Unit Ordinance, which facilitate the development of affordable housing, supersede the provisions of CSDs. 

There are also CSDs that provide incentives for multifamily and mixed-use developments, such as the East 

Los Angeles CSD, which includes density bonuses for lot consolidation and infill development in 

multifamily zones. The LACDA will continue working with its partners to find additional zoning code, 

ordinance, or process changes that could help accelerate production and/or accommodate the changing 

needs of housing.  

 

Environmental and Safety Constraints 

Complying with the multiple federal, state, and local environmental and safety requirements in the 

construction of affordable housing can also contribute to the slower rates of development and increased 

construction costs. The LACDA does not have any control over many of these requirements, but it can 

work with local partners on how best to integrate the various levels of environmental review with the 

local entitlement/planning process. In addition, the Urban County’s varied topography also presents 

challenges in trying to develop additional housing or public facilities and infrastructure on potentially 

environmentally sensitive land. This constraint can be mitigated by increasing the density of the Urban 

County’s built environment (see Land Costs below).  
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Infrastructure Constraints 

The availability of fire protection, water, sewer, street, educational facilities, and library services 

accommodate new development in the Urban County. Existing urban areas, where infrastructure is 

already in place, can be developed more quickly and for a lower cost than rural areas that require an 

extension of infrastructure and public services. In these existing urban areas, the LACDA will focus its 

efforts on making infrastructure improvements to enable greater densities.  

 

Land Costs  

The high price of land has led the LACDA, as well as County departments, to inventory its current land 

available for potential development, both for new construction and redevelopment efforts that could 

increase the number of housing units on a site. The LACDA also continues to pursue potential partnerships 

with religious organizations to develop affordable housing on their excess land.  

Accessory Dwelling Units (ADUs) represent an important opportunity to create more affordable housing 

for lower and moderate-income households in the region’s many single-family communities. The State of 

California passed multiple bills in recent years to remove constraints to the development of ADUs, 

including Assembly Bill (AB) 587, 671, 68, and Senate Bill (SB) 13, among others. The County is currently 

exploring changes to its ADU regulations to comply with California State law. The County continues to 

assist applicants in the ADU application, permitting, and construction process. To facilitate ADU 

development, the County has a step-by-step guide to developing ADUs on its website to provide clear and 

concise information about ADU requirements and the application/review process. 

 

Construction and Financing Costs 

The County developed local sources of funding, including a local ballot tax (Measure H, which will soon be 

replaced by Measure A), that provides an estimated allocation of $100 million. Measure H is used in 

conjunction with California State SB 2 funds (Permanent Local Housing Allocation). In February 2025, the 

LACDA released NOFA 31. Applications were due on March 5, 2025. This NOFA makes available up to $69 

million in capital funding for eligible permanent multifamily rental housing projects. Additionally, the 

LACDA is designating this NOFA as its public notice of a competitive request for the award of a combined 

total of 600 Project-Based Vouchers (PBVs). 

CDBG dollars are expanded through the Section 108 Loan Guarantee Program, which allows the LACDA 

and the participating cities to borrow additional funds against their grant allocation to meet immediate 

large-scale community development needs. In the County, land sale proceeds and bond issues also 

provide funding. Additionally, the LACDA may also receive funds from the State of California and the City 

for projects that involve joint funding by these jurisdictions. 
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Mortgage Constraints  

The LACDA currently uses HOME funds to facilitate the purchase of existing and newly constructed 

housing by issuing HOME loans to eligible homebuyers. While sales of single-family homes have slowed, 

the purchase price continues to rise and remains out of reach for many of the County’s low- and moderate-

income residents. The LACDA offers a variety of homeownership programs that assist a broad range of 

income groups throughout the County. HOME loans will be used in conjunction with the LACDA’s 

homeownership programs. HOME loans will be available to applicants of these programs who meet HOME 

eligibility requirements, namely household income does not exceed 80% of AMI and the home is in one 

of the 46 participating cities or the unincorporated areas of the County.  
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AP-85 Other Actions 

While there are several constraints to meet the needs of target-income residents, the primary obstacle is 

the lack of funding to fully address all needs. Economic challenges in recent years have forced many 

nonprofits to cut services. There is a lack of public funding to address the large amount of unmet need 

that exists for affordable housing, infrastructure and facility improvements, and social services. PEH and 

other vulnerable populations face additional barriers to obtaining housing in the County. 

 

Meeting Underserved Needs 

Section NA-10 Housing Needs Assessment discussed the Urban County’s highest-priority underserved 

needs. Below is a list of those needs and the LACDA’s planned actions to address obstacles to meeting 

these needs.  

• Rents are too expensive: Select LACDA programs (including the voucher and public housing 

programs) provide tenant-based rental assistance to help low-income families afford rent.  

• Landlords do not accept Section 8/HCV: The LACDA may consider increasing support for landlord 

engagement activities to increase the number of housing units available to households receiving 

rental assistance.  

• Difficulty finding available housing units: Select County programs (including those funded through 

ESG) provide funding for housing navigation services to assist PEH with finding affordable housing.  

• Affordable housing is in poor condition or is not accessible for those with disabilities: Most LACDA 

programs that provide funding for developing or preserving affordable housing can use the funds 

for substantial rehabilitation and accessibility upgrades.  

• Down payments and mortgage interest rates make homeownership inaccessible: LACDA’s 

affordable homeownership programs (including those funded through HOME) increase the supply 

of affordable owner-occupied housing and provide down payment assistance for potential 

homeowners who have low- and moderate-income.  

• Low-wage employment: CDBG provides funding for employment services and economic 

development programs to contribute to local economic opportunities.  

Additional barriers to obtaining affordable housing can include the need for additional services, a lack of 

credit history or references, criminal background or eviction histories, and serious health conditions, 

among other obstacles. Vulnerable populations, such as persons with disabilities, elderly persons, 

veterans, tribal populations, PEH, recent immigrants, domestic violence survivors, and persons living with 

HIV/AIDS, are more likely to face these barriers.  

The LACDA will continue to provide technical assistance to increase the capacity of partner agencies or 

organizations implementing HUD-funded programs. The LACDA holds numerous workshops throughout 

the year to assist with preparing for an application or to administer a grant in accordance with federal 

requirements. Finally, the LACDA will encourage partners to seek other private or public funding 
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opportunities to leverage sufficient funds to complete projects or provide services to a greater number of 

eligible beneficiaries.  

 

Foster and Maintain Affordable Housing 

The LACDA administers housing-related activities under the federal CDBG, HOME, and ESG Programs, as 

well as housing-related activities serving individuals experiencing/at-risk of homelessness under state and 

locally funded programs as described in section AP-65. In addition to the programs described in previous 

sections, the LACDA administers affordable housing programs with the goals of providing access to 

opportunities for low-income households. Details on the LACDA’s active programs can be found on its 

website at lacda.org/affordable-housing. 

 

Reduce Lead-Based Paint Hazards 

The LACDA, in partnership with the DPH, operates Lead Free Homes LA, a program that provides free lead-

based paint hazard remediation services in homes by certified professionals to eligible homeowners, 

property owners, and tenants across the County. The program provides for the remediation of chipping 

and peeling lead-based paint in the interior and exterior of homes and other related repairs to remove 

lead hazards and protect the health of families. Owners and tenants are encouraged to contact the 

program if their home was built before 1951, if there is chipping or peeling paint, and if there are children 

under 6 years old or younger or a pregnant woman in the home. The LACDA maintains a website 

(leadfreehomesla.com) that provides program information and additional resources on lead-based paint 

and its hazards.  

The LACDA procured, through a Request for Proposals, the services of certified lead consultants to conduct 

testing on all LACDA existing loan and grant commercial and housing rehabilitation programs. The LACDA 

entered into agreements with four certified lead consultants. To date, the consultants have tested over 

1,496 units for the presence of lead-based paint. The LACDA is currently working on 99 units.  

 

Reduce the Number of Families Living in Poverty 

The Consolidated Plan describes how the LACDA’s goals, programs, and policies for producing and 

preserving affordable housing and community development activities contribute to reducing the number 

of poverty-level families. The LACDA supports the State of California’s overall anti-poverty strategy of 

moving low-income people to self-sufficiency, in part by funding activities with CDBG, HOME, and ESG.  

The LACDA has the FSS Program that assists its voucher and public housing participants to move towards 

self-sufficiency and homeownership. The FSS Program requires public housing agencies to develop 

strategies, such as job training, homeownership programs, scholarships, tuition reimbursement, 

childcare, and transportation, to help residents obtain employment, economic independence, and self-

sufficiency. The LACDA’s FSS participants receive career development, life skills training, job training, and 

homeownership and financial literacy counseling as they continue the path to financial self-reliance.  

https://www.lacda.org/affordable-housing
https://www.leadfreehomesla.com/
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In FY 2025-2026, the County will continue to support its job training programs and economic development 

activities to expand employment opportunities. In addition, the County will fund social service activities 

such as parenting classes, prevention of drug abuse and gangs, childcare programs, and education 

programs. These programs are aimed at preventing low- and moderate-income persons and families from 

falling into poverty.  

 

Develop Institutional Structures 

The central responsibility for the administration of the Action Plan is assigned to the LACDA’s Community 

Development Division (CDD). This Division will coordinate activities among the LACDA’s public and private 

partners to realize the prioritized goals of the Action Plan. Extensive public-private partnerships have been 

established and organized to address the County’s housing, homeless, and community development 

needs. The CDD will access, facilitate, and coordinate resource linkages and draw from the immediate 

sources of expertise in the community to strengthen existing partnerships and develop new 

collaboratives. The CDD will also lead the technical assistance provided to partners administering a CDBG 

or HOME grant in accordance with federal requirements. 

 

Enhance Coordination between Public and Private Housing and Social Service 

Agencies 

Through the CDBG, HOME, and ESG Programs, the LACDA continues to work with County departments 

and other local agencies to assist supportive housing developers and providers. Funding recipients of 

these programs coordinate with local Continuums of Care (CoC), public and assisted housing providers, 

private and governmental health, mental health, and service agencies to connect low-and moderate-

income households and those at-risk of/experiencing homelessness to the broadest possible array of 

services that can assist in increasing both economic and housing stability.  
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AP-90 Program Specific Requirements  

CDBG Requirements 

For the purposes of the CDBG Program, the Urban County generally consists of the County’s 

unincorporated areas, plus cities with populations of less than 50,000 persons that have signed three-year 

cooperation agreements with the County. Currently, 47 cities participate in the Urban County program. 

The participating cities are listed in Table AP.6 below. 

Table AP.6 
CDBG 47 Participating Cities 

Urban County 

2025 LACDA Data 

Agoura Hills  Claremont Irwindale  Maywood Signal Hill 

Arcadia  Commerce La Cañada Flintridge  Monrovia  South El Monte 

Artesia Covina  La Habra Heights  Rancho Palos Verdes South Pasadena 

Avalon  Cudahy  La Mirada  Rolling Hills Estates  Temple City 

Azusa  Culver City  La Puente  San Dimas  Walnut 

Bell  Diamond Bar  La Verne San Fernando  West Hollywood 

Bell Gardens  Duarte  Lawndale  San Gabriel Westlake Village 

Beverly Hills  El Segundo  Lomita  San Marino    
Calabasas  Hawaiian Gardens  Malibu  Santa Fe Springs  

Cerritos  Hermosa Beach  Manhattan Beach  Sierra Madre   

 

Most of these cities had populations of less than 50,000 at the time of the 2020 Census. The cities of 

Arcadia and Diamond Bar, with populations of more than 50,000, exercised their option to participate in 

the Urban County CDBG Program. As the grantee, the LACDA provides the participating cities with 

technical assistance in planning and implementing CDBG- and HOME-funded activities within their 

jurisdictions. The LACDA also assumes the responsibility for monitoring the cities’ CDBG and HOME 

activities for compliance with program regulations. Funding decisions for the Urban County programs for 

2023-2028 are based on the needs and strategies discussed in the strategic plans identified throughout 

the Consolidated Plan process. Participating cities retain local control by designing and operating CDBG 

projects based on local needs. Appendix E includes the amounts for each participating city and County 

Supervisorial District. 

Total CDBG funds available in Fiscal Year 2025-2026 are $28,577,895, comprising $19,508,115 in new 

allocation for the County and the City of Cerritos, which is a joint applicant; $3,850,000 in estimated CDBG 

program income; and $5,219,780 in prior year’s funds. At least 70% of CDBG funds will be used for 

activities that benefit persons of low- and moderate-income.  

 

Use of CDBG Funds  

CDBG funds will be used for a variety of housing and community development activities that will 

benefit low- and moderate-income persons. The activities described in the list of proposed projects, 

located in Volume II of this Action Plan, account for all CDBG funds. 
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The CDBG Program can fund a variety of community development activities, including the following: 

• CDBG administration 

• Planning 

• Infrastructure (e.g., water and sewer lines, storm drain systems, road improvements, and curb 

gutters) 

• Housing rehabilitation 

• Down payment or closing costs 

• Assistance in the prevention of homelessness 

• Public services (e.g., youth and elderly services, and services for persons with disabilities or 

are affected by HIV/AIDS) 

• Employment training 

• Business loan program 

• Commercial rehabilitation 

• Demolition and clearance 

• Neighborhood clean-up 

• Elimination of lead-based paint 

The projected amount of 2024-2025 CDBG program income is $3,850,000. All funds will be reprogrammed 

to 2025-2026 Urban County activities. The Urban County does not currently have any urban renewal 

projects; therefore, no surplus funds will be generated from urban renewal settlements. 

The LACDA will know whether any grant funds must be returned to the line of credit 90 days after the end 

of its fiscal year, which for Fiscal Year 2025-2026 is September 30, 2026. Returned grant funds (from 

cancelled projects, savings from projects/programs) are not expected; however, if there are returned 

grant funds, this Action Plan will be revised to reflect the new use of the returned funds. 

 

Float-Funded Activities 

The County’s Float-Funded Activity provides short-term, interest-only financing for projects that promote 

economic, community, and housing development in Los Angeles County. County Float-Funded Activity 

proceeds may be used for equipment/machinery, property acquisition, construction or renovation, tenant 

improvements, working capital, infrastructure improvements and may provide financing for eligible 

County projects. The County’s Float-Funded Activity is available to private and nonprofit entities, 

jurisdictions, and government agencies located in the County. Project activities must meet the program 

eligibility requirements of the CDBG Program (24 CFR 570.301). 

The current amount available to fund a Float-Funded Activity is subject to the availability of funds in the 

CDBG line of credit at the time of the request. Interest rates for the County’s Float-Funded Activity will be 

priced according to the prevailing market conditions and underwriting of the proposed project. In general, 

the interest rate will be below prime rate. In lieu of an interest charge, a 1% per annum administrative fee 

will be charged when funds are used by a County agency or department. The loan term for a County Float-

Funded Activity financing is two years and six months. An extension of the repayment period, for an 

additional two years and six months, shall be considered a new Float Funded Activity, and will be 

implemented subject to the requirements that apply to a new activity. 
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For private and nonprofit entities, jurisdictions and government agencies, the County Float-Funded 

Activity requires an A-rated or higher, direct pay, irrevocable, callable on demand Letter of Credit. 

Financing for County departments may be secured by an irrevocable pledge by the County, as authorized 

by the Board, to transfer general local government funds in the full amount of the financing, including 

interest or administrative fees, within 30 days of calling the loan. 

All financing through the County Float-Funded Activity is subject to final approval by the Board. 

  

Section 108 Loan Guarantee Activities and Accomplishments 

The Section 108 Loan Guarantee Program (Program) allows public entities, such as the County, to issue 

promissory notes through HUD to raise money for eligible large-scale community and economic 

development activities. HUD guarantees these notes, which are sold on the private market in return for a 

grantee’s pledge of its future CDBG funds and other security for the purpose of debt repayment. This 

Program is another funding source that is available to participating cities and County unincorporated areas 

to meet community development objectives throughout the Urban County. The Program may be available 

to entitlement jurisdictions, subject to requirements (such as primary benefit to Urban County residents). 

It is important to note that the Section 108 Loan Guarantee Program is part of the CDBG Program and is 

governed by the same set of federal regulations. In the past, Section 108 loan funds have been used for a 

variety of projects, including the development of commercial retail and office space; industrial 

development; roads, bridges, and sewers; and the construction of public facilities.  

There is one individual “stand-alone” Section 108 loan application that proposes to finance a new project. 

The Section 108 loan application is requesting approximately $6,250,000 in Section 108 Loan Guarantee 

funds to finance approximately 15,000 square feet of commercial space for health services within a mixed-

use project. The proposed mixed-use development, located at 435-470 North Lake Avenue, Pasadena, will 

provide DPH and/or DMH services to low- and moderate-income persons. The affordable housing uses 

within this mixed-use development will be financed separately with other sources. The Section 108 loan 

funds will be used to acquire the air-space parcel for the commercial space, including, but not limited to, 

architectural and engineering; Section 108 loan payments, underwriting and issuance fees, credit subsidy 

fees; and other staff costs, (e.g., consultants, appraisers, legal counsel, custodial agent, and escrow/title 

company). The Section 108 loan will be repaid over 20 years using lease revenues generated by the 

commercial space and/or approximately $520,000 annually in Fifth Supervisorial District CDBG funds. 

Contingent upon completion of underwriting, the proposed collateral will include a lien on the commercial 

air space parcel and other security as appropriate.  

 

Countywide Section 108 Loan Program 

The County was originally approved by HUD for $30,000,0000 in Section 108 loan authority. The LACDA 

currently administers a remaining balance of $11,580,000 of Section 108 authority on behalf of the 

County, through the Countywide Section 108 Loan Program. As a companion to the Section 108 loan 

authority, the County also received $1,000,000 in Economic Development Initiative (EDI) Grant funds to 
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reduce the risk, such as through a loan-loss reserve, associated with issuing loans with the Section 108 

loan proceeds.  

The Countywide Section 108 Loan Program’s current loan guarantee balance has been pre-authorized for 

drawdown by HUD. It was established as a loan pool under a generic application, and since it has been 

approved and pre-authorized for drawdown, it will allow the County to issue loans in a shorter amount of 

time by not having to follow the conventional Section 108 loan application process that is outlined in the 

federal regulations each time a loan is submitted for HUD approval.  

 

Repayment of Section 108 Loan Funds using CDBG and Other Funds 

HUD provides Section 108 loan funds requested by the LACDA under interim financing and then 

establishes permanent financing after a public offering is held. Interest-only payments are made quarterly 

for loans funded from the interim funding facility. For loans established under the permanent financing 

mechanism, an interest-only payment is made by February 1 and an interest plus principal payment is 

made by August 1. Table AP.7 shows the total amount of Section 108 loan financing and repayments due 

during Fiscal Year 2025-2026. For those Section 108 loans under interim financing, the interest rate is 

subject to the three-month Treasury Auction Bill rate, plus 35 basis points (0.35), which is a variable 

interest rate. The repayment amount for Section 108 loans under interim financing is a projection based 

on current rates.  

 

 

Other Uses 

In FY 2025-2026, the LACDA Executive Director is requesting authorization to administer the CDBG 

Revolving Grant Fund, comprised of prior year funding reallocated by participating cities, and the 

authority to sign agreements with cities that would utilize such funds for specific CDBG-eligible activities 

upon application by jurisdictions that participate in the Urban County program, following County Counsel 

approval. The funds withdrawn from the Revolving Grant Fund pool will be repaid within three years with 

future CDBG funds allocated to the participating city that utilized funds from the pool. 

Also, for FY 2025-2026, the Executive Director is requesting authorization to enter into agreements with 

Urban County participating cities and Shelter Partnership, Inc., to provide funds to Shelter Partnership, 

Table AP.7 
Section 108 Loan Repayments 

Los Angeles Urban County 

2025 LACDA Data 

Loan Recipient Total Loan Amount Type of Loan Funding 
Mechanism 

Total Loan Repayment 

City of Covina $2,375,000 Countywide Permanent $175,686.35 

County of Los Angeles La Alameda Project $8,020,000 Empowerment Zone Permanent $474,406.92 

County of Los Angeles Florence Parking Lot $840,000 Empowerment Zone Permanent $64,803.75 

County of Los Angeles Willowbrook Library $1,853,000 Empowerment Zone Permanent $133,959.14 

Vermont Manchester Transit Priority Project  $10,300,000 Stand Alone Interim $1,013,089.00 

Total $23,388,000   $1,861,945.16 repayments 
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Inc., and to execute contracts up to $210,000, and any necessary non-monetary amendments, following 

approval as to form by County Counsel. Funds provided to Shelter Partnership, Inc., will be used to provide 

goods to shelters throughout the County. There are agencies located in or near participating cities that 

receive donated goods from Shelter Partnership. 

Furthermore, for FY 2025-2026, as per 24 CFR 570.200(h), 24 CFR 92.212, and 2 CFR 200.458, the public 

is hereby notified that under certain conditions, the County and/or its subrecipients may incur costs 

associated with the CDBG, HOME, and ESG activities identified and described in the 2025-2026 Action Plan 

prior to the effective date of its grant agreement with HUD. The total amount of any pre-award costs 

incurred will not exceed 25% of the amount of the County’s anticipated 2025-2026 CDBG allocation. Costs 

related to the HOME Program may not exceed 25% of the County’s current program amount. Costs related 

to the ESG Program will comply with the regulatory requirements as outlined in 24 CFR 576. The public is 

advised that such pre-award costs will have no effect on future grants and will comply with the regulations 

that govern the CDBG, HOME, and ESG Programs as stated in 24 CFR Parts 570, 92, and 576, respectively, 

as well as the Environmental Review Procedures stated in 24 Part 58. Activities that may incur pre-award 

costs include CDBG public service, program administration, economic development, infrastructure, and 

housing activity costs, as well as Section 108 loans, HOME, and ESG administration and project costs. 

 

HOME Requirements 

Los Angeles County is an Urban County participating jurisdiction for HUD’s HOME Program. It receives an 

annual formula allocation of HOME funds that can be used to promote affordable housing in the Urban 

County participating jurisdiction for HOME funds through activities like homeowner rehabilitation, 

homebuyer activities, and rental housing development. The LACDA administers the HOME Program for 

the Urban County-participating jurisdiction in unincorporated areas and in 46 participating cities. 

Table AP.8 
HOME 46 Participating Cities 

Urban County 

2025 LACDA Data 

Agoura Hills  Commerce La Cañada Flintridge  Monrovia  South El Monte 

Arcadia  Covina  La Habra Heights  Rancho Palos Verdes South Pasadena 

Artesia Cudahy  La Mirada  Rolling Hills Estates  Temple City 

Avalon  Culver City  La Puente  San Dimas  Walnut 

Azusa  Diamond Bar  La Verne San Fernando  West Hollywood 

Bell  Duarte  Lawndale  San Gabriel Westlake Village 

Bell Gardens  El Segundo  Lomita  San Marino   

Beverly Hills  Hawaiian Gardens  Malibu  Santa Fe Springs  

Calabasas  Hermosa Beach  Manhattan Beach  Sierra Madre   
Claremont Irwindale Maywood Signal Hill    

 

HOME activities have specific requirements, such as the 25% match with non-federal funds for HOME 

dollars allocated to projects. Eligible activities include homebuyer assistance and rehabilitation of owner-

occupied properties. Homebuyer programs are structured for acquisition, acquisition and rehabilitation, 

and development of affordable homes. Affordable rental housing is assisted through the development of 

new projects, as well as rehabilitation and/or acquisition of existing affordable rental housing units. 
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In some cases, HOME funds used to finance the development of affordable rental housing may be used in 

conjunction with other funding sources including, but not limited to, HUD’s Homeless Emergency 

Assistance and Rapid Transition to Housing (HEARTH) Act programs. In cases where HOME funds were 

used in PSH or special needs rental units, specific project leasing and tenant selection plans may be 

approved to utilize a CES or coordinated methodology in accordance with HUD guidelines. 

The 2025-2026 fiscal year will begin on July 1, 2025. The HOME allocation for this fiscal year totals 

$7,427,175.63. The LACDA will include $10,090,848 of prior year HOME resources plus program income 

received since July 1, 2024, for 2025-2026 activities that benefit persons of low- and moderate-income. 

Federal regulations require the LACDA to apply the following criteria to HOME funds: 

• Beneficiary incomes must not exceed 80% of AMI, adjusted for household size. The LACDA policy 

targets 20% of the units for renter households earning at or below 50% of AMI. 

• Up to 10% of the grant can be spent on administration and planning. 

• At least 15% is set aside annually for projects by eligible CHDOs. 

 

Use of HOME Funds 

The following eligible activities may be implemented with HOME funds in 2025-2026: 

• HOME administration 

• Development of affordable rental and for-sale housing 

• Direct homeownership assistance 

• Single-family rehabilitation 

• Multifamily affordable rental acquisition and rehabilitation, including refinancing and debt 

reduction 

 

Please see Volume II of this Annual Action Plan for specific details regarding specific 2025-2026 activities. 

 

The following are eligible uses of CHDO funds: 

• Acquisition and/or rehabilitation of affordable rental housing 

• Development of affordable rental housing 

• Acquisition and/or rehabilitation/new construction of properties for homebuyer activities 

• Direct financial assistance to purchasers of HOME-assisted housing sponsored or developed by a 

CHDO with HOME funds 

• Project related expenses 

 

The LACDA does not use other forms of investment and does not currently operate a Tenant-Based Rental 

Assistance program with HOME funds. 
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Homebuyer Programs 

HOME loans will be used in combination with all of the LACDA’s homeownership programs. The LACDA 

currently uses HOME funds to facilitate the purchase of existing and newly constructed housing by issuing 

HOME loans to eligible homebuyers. It also offers a variety of homeownership programs that assist a 

broad range of income groups throughout the County. HOME loans will be available to applicants of these 

programs who meet HOME eligibility requirements, namely household income does not exceed 80% of 

AMI and the home is in one of the 46 HOME participating cities or the unincorporated areas. 

The LACDA requires all homeownership applicants to participate in homebuyer education programs that 

cover all aspects of owning a home, with an emphasis on post-purchase education addressing foreclosure 

prevention, predatory lending, and loss mitigation. All recipients of HOME funds will be required to attend 

these programs to ensure their suitability to undertake and maintain homeownership. 

 

Recapture Provision for Homebuyer Activities 

The LACDA provides second trust deed financing to homebuyers through its homeownership programs. 

Payments of principal and interest on the second trust deed financing are deferred unless the property is 

sold or transferred. The LACDA conducts ongoing compliance monitoring to ensure that homebuyers 

maintain the housing as their principal residence during the affordability period per the homebuyers’ 

program requirements.  The affordability period ensures that HOME investments yield affordable housing 

over a long term, depending on the amount of HOME assistance to the project or buyer, and the nature 

of the activity funded. The LACDA enforces affordability restrictions by imposing deed restrictions or 

covenants. The LACDA utilizes written agreements that specify recapture provisions to be used at the time 

of sale and the actions taken should the affordability period not be met. 

If the property is sold or otherwise transferred during the affordability period, the LACDA will recapture 

HOME funds from the net proceeds of the property’s sale. Recaptured funds are utilized for eligible 

activities under the HOME program. The LACDA shares equity with the borrower and recaptures a portion 

of any home appreciation at the time of sale. The LACDA appreciation share is based upon the affordability 

periods listed in Table AP.9 below. 

When the net proceeds are sufficient to repay both the LACDA’s HOME investment and the homeowner’s 

investment in the home, the LACDA will recapture a share of the net proceeds that is proportionate to the 

amount provided by the homeowner and the LACDA for the original purchase reduced in accordance with 

the length of time the owner held the property. 

The LACDA will recapture the full HOME investment unless the net proceeds are insufficient to repay both 

the promissory note and the borrower’s investment in the property. In such cases, the borrower shall 

receive the full amount of the borrower’s investment, and the balance of the net proceeds shall be paid 

to the LACDA. “Net proceeds” is defined as the sale price minus loan repayments and closing costs. 

Homeowner investment includes down payment, payments to the principal balance, and cost to the 

homeowner from eligible improvements made to the property after purchase. In the event of foreclosure, 

the LACDA will attempt to recoup its HOME investment to the extent that there are proceeds available. 
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Recapture Provisions that Ensure Affordability 

The LACDA enforces affordability restrictions by imposing deed restrictions or covenants. The LACDA 

conducts ongoing compliance monitoring to ensure that homebuyers maintain the housing as their 

principal residence during the affordability period. The LACDA also utilizes written agreements that specify 

the recapture provisions to be used at the time of sale and the actions taken should the affordability 

period not be met. HOME funds garnered from recapture are used to assist other homebuyers. 

If affordability periods are not met for homeownership projects, the LACDA has guidelines in place for 

recapturing the loan. The LACDA will use 2025-2026 HOME funds to support a first-time homebuyer 

program and will impose recapture requirements for affordability periods that are not met. HOME funds 

garnered from recapture are used to assist other homebuyers. The LACDA may use criteria, including first-

time homebuyer qualifications and terms of affordability, which are consistent with the prescribed by 

HOME Program regulations. 

 

Resale Provision for Homebuyer Activities 

Under resale, the period of affordability is based on the total amount of HOME funds invested in the 

housing. Any HOME program income used to assist the project is included when determining the period 

of affordability under a resale provision. Under §92.254(a)(5)(i) HOME Resale requirements, when a 

HOME-assisted homebuyer sells his or her property, either voluntarily or involuntarily, during the 

affordability period:  

1. The property is sold to another low-income homebuyer who will use the property as his or her 

principal residence; 

2.  The original homebuyer receives a fair return on investment, (i.e. the homebuyer’s down 

payment plus capital improvements made to the house); and 

3.  The property is sold at a price that is “affordable to a reasonable range of low-income buyers.” 

If only HOME assistance is provided to develop the unit and HOME funds are not used to lower the 

purchase price from fair market value to an affordable price, resale provisions must be used.  

“Affordable to a reasonable range of low-income homebuyers” is defined as a family at 70% to 80% of 

AMI paying no more than 30% of income for principal, interest, property taxes, and insurance.  

 

Affordability Periods 

The HOME Program sets affordability periods for the affordable housing that it assists. These periods are 

based on whether the project is new construction or existing housing. The LACDA must control the sale 

or resale of any homebuyer property through either resale or recapture provisions as set forth in 24 CFR 

92.254. Table AP.9 on the following page shows these periods. 
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Table AP.9 
Affordability Period 

Urban County 

2025 LACDA Data 

Type of Assistance Affordability Period 

HOME Loans (homebuyer and/or housing rehabilitation activities)    
Under $15,000 5 years 

$15,000-$40,000 10 years 

Over $40,000 15 years 

HOME funds for newly Constructed or Acquired Rental Units 20 years 

  

HOME Rental Rehabilitation activities 15 years 

  

 

Financing 

The LACDA will loan HOME funds for debt reduction or permanent financing to facilitate development of 

new affordable units in acquisition and rehabilitation projects or to ensure continuing or increased 

affordability. The cost of rehabilitation must be at least one-half the cost of the proposed existing debt 

reduction. This requirement may be appropriately modified at the discretion of the LACDA Executive 

Director or designee. 

HOME funds will not be used to refinance multifamily loans made or insured by any federal program 

(including HOME) and will be limited to projects in the unincorporated areas of the County. A review of 

property management practices must demonstrate that disinvestment in the property has not occurred, 

that the long-term needs of the project can be met, and that the feasibility of serving the targeted 

population over an extended affordability period can be demonstrated. 

 

ESG Requirements  

LAHSA is an independent unit of local government, a Joint Powers Authority created by the City and the 

County. LAHSA provides leadership, advocacy, planning, and management of program funding within the 

LA CoC and is the management entity for the County CES. LAHSA is governed by a 10-member Board of 

Commissioners (CoC Board), five of whom are appointed by the Mayor of Los Angeles and confirmed by 

the City Council, and one by each of the five County Supervisors.  

As a lead entity administering homeless funds, LAHSA is responsible for the planning process for LA CoC, 

a geographic region that spans across the County, excluding the cities of Pasadena, Glendale, and Long 

Beach, which maintain their own CoC. The LAHSA Commission sets funding priorities and policy for 

homeless programs administered by LAHSA, relying on the CoC Board to advise them on funding and 

policy priorities for CoC program administration, and consultation with ESG recipients for ESG program 

administration that aligns with CoC planning. 

The new fiscal year 2025-2026 will begin on July 1, 2025. Total ESG funds available is $1,725,321. Table 

AP.10 on the following page estimates the amounts and percentages of ESG funds to be allocated to 
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activities. The following are preliminary allocations to eligible activities. Final allocation recommendations 

will need to be presented to the LAHSA Commission for approval. 

Table AP.10 

Proposed Use of ESG Funds by Activity 
Urban County 

2025 LAHSA Data 
Eligible Activity Allocation Percent (%) 

Emergency Shelter $996,680  57.77 

Homelessness Prevention $0  0.00 

Rapid Re-Housing $482,703  27.98 

HMIS $116,539  6.75 

Administration $129,399 7.50 

Total $1,725,321  100.00 

Subpart B Sec. 576.100 states that total outreach and operations expenses cannot exceed 
the greater of (a) 60% of the entire ESG contract, or (b) amount of FY 2010 grant funds 
committed for homeless assistance activities. The County’s estimated 2025-2026 allocation 
towards street outreach and emergency shelter, which is $1,021,791, is not greater than the 
FY 2010 grant funds of $1,261,678 committed for homeless assistance activities.  

 
 

 

HUD requires that the grantee provide a 100% match for ESG funding. Funds provided through County 

General Funds to LAHSA will provide 100% of the match requirement for the ESG funds. 

 

Use of ESG Funds 

LAHSA proposes to use the 2025-2026 ESG allocation to meet the objectives of the McKinney 

Homeless Assistance Act  (as amended by the HEARTH Act) and the homeless needs, goals, and objectives 

identified in the 2023-2028 Consolidated Plan. 

The ESG Program ensures that homeless persons have access not only to safe and sanitary shelter, but 

also to supportive services and other kinds of assistance needed to improve their situations. The ESG 

Program also intends to reduce homelessness through the funding of rapid re-housing and diversion.  

Given the shortage of funds for emergency shelter and services, and in response to extensive countywide 

public participation in planning, the highest priority for the use of ESG is to strengthen and enlarge the 

network and referral systems to emergency beds and services to address the needs of chronically 

homeless individuals and families, while placing increasing emphasis on homelessness prevention (using 

other funds) and rapid re-housing activities.  

Six programs are proposed to be funded with ESG funds to meet this priority:  

1. Crisis Housing and Services Program 

The programs funded under this component provide Interim Housing (Crisis Housing and Bridge 

Housing) with supportive services that are integrated with the CES for homeless individuals and 

youth. These Interim Housing programs provide 24-hour safe, short-term, emergency shelters 

that are low-barrier, housing first, housing-focused, and supportive for PEH.  
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Bridge and Crisis Housing now provide the same level of service and support. Bridge and Crisis 

Housing is a 24-hour emergency shelter for eligible PEH. The intention of this emergency housing 

is to provide participants with some stability, so that they can attempt to self-resolve their housing 

crisis; for participants unable to self-resolve, programs shall work to quickly assess participants, 

and provide case management, linkages, and referrals as the primary interventions to assist 

participants with obtaining longer term housing, including services and resources made available 

through CES such as Housing Navigation, Time-Limited Subsidy, and Permanent Supportive 

Housing.  The Bridge/Crisis Housing component of the shelter program has broad eligibility 

requirements and a 90-day time limit for residence that can be extended as participants work 

towards permanent housing goals. These beds may be utilized by anyone, including people who 

are newly homeless or face low barriers to reentering permanent housing. Shelter staff offers 

them some case management and linkages to other resources.  

2. WSP 

LAHSA has administered the WSP since 1994. The program is funded by the City and the County 

and may partner with the California National Guard to provide shelter. Traditionally, WSP offers 

a low barrier to entry emergency shelter, two meals a day, showers, security, case management 

and referrals to supportive services to the most vulnerable PEH during the period in which Los 

Angeles experiences its most inclement weather. This program serves as both a hypothermia-

prevention program, as well as an opportunity to engage those who may not typically receive 

services otherwise and provide them with access to the CES. 

The AWSP, under the WSP, is activated at the discretion of the Chief Executive Office Homeless 

Initiative (CEO-HI) during severe weather or other public emergencies during the winter months, 

like the following:  

• Excessive Heat – The National Weather Service issues an Excessive Heat Warning for the 

City. These warnings are generally issued when the maximum heat index temperature is 

expected to be 105 degrees or higher for at least two days, and nighttime air 

temperatures will not drop below 75 degrees. 

• Excessive Cold – The National Weather Service (NWS) forecast calls for three days of low 

daytime temperatures, accompanied by night wind chill temperatures of 32 degrees or 

less. 

• Excessive Rain – The National Weather Service forecast calls for one inch of rain in 24 

hours; the forecast calls for three consecutive days of one-fourth inch rainfall or more, 

accompanied by temperatures at or below 50 degrees; or the National Weather Service 

issues a flood watch or warning. 

• Wildfires or other Fires – The City Fire Department and/or City Emergency Management 

Department reports wildfire/fire activity or wildfire/fire threat alerts, for which the 

location or severity of the fire poses an imminent danger to people who remain 

unsheltered. 
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• Landslides or Mudslides – The City Emergency Management Department reports 

landslide or mudslide activity or threat alerts, for which the location or severity of the 

landslide or mudslide poses an imminent danger to people who remain unsheltered. 

• Conditions not previously identified by the plan but for which it would be prudent to 

activate as directed by the City’s Emergency Management Department and the County’s 

Office of Emergency Management Department. 

3. Access Center   

Access Centers serve as Initial Points of Access for the CES. Through this function, Access Centers 

carry out the core site-based screening and access functions for the County CES including initial 

screening, emergency service referrals, diversion/problem-solving, supportive service referrals, 

initial assessment (population-appropriate standardized CES Survey Packets), and case 

management for persons experiencing or are at risk of homelessness. Access Centers may deliver 

basic services onsite, such as showers, charging stations, or storage bins, and may co-locate other 

services onsite, such as workforce development or public social services. 

4. HET 

LAHSA utilizes its Access and Engagement Department’s HET as one strategy to outreach and 

assess the needs of the unsheltered homeless population. HETs are comprised of generalist 

outreach workers who perform street outreach throughout the County of Los Angeles and 

respond to requests for assistance for homeless persons from a variety of stakeholders, including 

citizens, local businesses, neighborhood groups, government departments, legislative offices and 

PEH themselves. HET provides direct outreach to individuals experiencing homelessness seven 

days a week. HET members travel throughout Los Angeles County and build personal relationships 

with PEH living on the streets and in encampments, perform assessments in the field, and make 

connections to necessary resources to meet their needs, including, but not limited to, mental 

health and substance abuse support, housing opportunities, documentation collection, and other 

necessary survival resources to support the path to permanent housing. The assessments include 

the CES Assessment Packet for all populations, which captures many housing barriers, challenges, 

and needs. All the information obtained from PEH is captured in the HMIS with appropriate 

consent. 

HETs work in collaboration with Adult Protective Services, DCFS, DHS, DMH, DPH, DPSS, LA County 

Fire Department (LACoFD), LA County Sheriff’s Department (LASD), and local service providers as 

part of a coordinated approach to divert persons living on the streets to housing (both temporary 

and permanent), health, wellbeing, and other resources.  The goal of these coordinated outreach 

efforts is to ensure targeted interventions with the unsheltered homeless living in locations with 

extensive encampments which may pose health risks to residents both housed and unhoused.  

Additionally, coordination will ensure reductions in duplication of services and more 

comprehensive geographic coverage. 

The expansion of LAHSA’s HET Program over the past few years has given the teams the 

opportunity to increase geographic outreach, increase the depth of outreach coverage in regions, 

improve access to services and emergency housing, provide immediate access to resources, and 
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to improve coordination of services leading to permanent and supportive housing through the 

CES. HET staff are co-located in offices at service providers and council offices throughout the City 

and the County to better serve the communities where their services are most needed. 

HET continues to participate in a variety of special projects, including participation in the 

Homeless Outreach Services Teams (HOST) Program, a program with the LASD. Twelve HETs are 

dedicated to collaborating with the LASD to provide support through the provision of direct 

services and linkages to crisis housing, bridge housing and permanent housing opportunities 

ahead of scheduled encampment clean-ups.  The HOST team follows the Homeless Encampment 

Protocol to help guide teams to the areas where additional support is needed.  Additionally, HET 

is working with the Los Angeles Public Library, DMH, and local service providers on the SOURCE 

Project, which brings immediate services and resources to several area libraries monthly. This 

program continues to expand countywide.  

Through coordination from regional Outreach Coordinators, and collaboration with a variety of 

outreach teams including the Measure H-funded (soon to be replaced by Measure A) Multi-

Disciplinary Teams, HET participates in numerous, regularly-schedule coordinated outreach 

events across the County. HET participates in resource fairs and Homeless Connect Days on a 

regular basis across the County, with some SPAs holding monthly Homeless Connect Days. HET is 

also collaborating with County partners at LASD and LACoFD to identify encampments in Very 

High Fire Hazard Severity Zones. During the January 2025 LA County Fires, HET teams assisted 

with transportation, motel vouchers, food, clothing, and personal protective equipment. 

Continuous follow-ups were provided to connect individuals to interim housing. HET offers 

immediate crisis housing and other shelter options to people dwelling in those areas and informs 

them of the very high fire risk to people camping in these areas. 

5. CES for Families 

A CES provides coordinated resources to regionally based and community driven systems for 

individuals and families. The providers of these systems provide much needed services, use 

standardized assessments, and coordinated housing and service plans to streamline service 

deliveries and minimize barriers to obtaining and maintaining permanent housing with a final goal 

of reducing the length of homelessness experienced by individuals and families in Los Angeles 

County. Family Solutions Centers are the primary point of access to CES for families with children. 

Families are screened and targeted towards right-sized housing interventions in a standardized 

and coordinated manner. 

Through Measure H (soon to be replaced by Measure A), which is local countywide funding, LA 

CoC will target households that are at risk of homelessness, prioritizing households that have been 

previously homeless. The LA CoC will use a standard Prevention Target Tool designed to identify 

the most at-risk households from becoming homeless in an effort to target limited resources to 

the households most in need. LAHSA also works closely with DCFS, DHS, DMH, and the LASD who 

all have requirements stipulated by California State law or County regulations requiring effective 

discharge planning and specific transition plans to ensure that individuals and families are not 

discharged into homelessness.     
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In 2020, a multi-year effort began to examine and enhance LA’s homeless service system triage 

tools and processes with a goal of advancing equity, improving system flow, and increasing 

confidence in the system to support appropriate service connections for those experiencing 

homelessness. The CES Triage Tool Research and Refinement (CESTTRR) project emerged and 

found the Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT) scoring 

not accurate at predicting vulnerability and also racially biased. CESTTRR is finalizing a pilot with 

community partners using a revised version of the tool in the Adult System to assess its 

effectiveness. Key recommendations on the findings of this pilot will lead to the development of 

a revised tool with the future goal of implementation.   

LAHSA is leading the CoC in working to continuously improve CES.  CES has significantly increased 

the integration of programs throughout the County; CES provided individuals and families who 

experience homelessness with the best opportunity to receive services in their own local 

community and rapidly get them back into stable, permanent housing. 

6. HMIS 

The HMIS is mandated by HUD to provide information about the demographics, needs, and 

program outcomes of a jurisdiction’s homeless population. Per the HEARTH Act, expenditures for 

HMIS are allowable. Budgeted activities support the mandatory participation of all ESG recipients. 

HMIS responsibilities include general system oversight and agency training on ESG data element 

requirements, as well as data quality support and data reporting for the program providers and 

the CoC. These resources allow the County and LAHSA to comply with the HEARTH Act regulatory 

obligation to enter data for all ESG-funded recipients into HMIS and that the above-mentioned 

recordkeeping and evaluation requirements are met. 

 

ESG Written Standards 

The CoC Board, LAHSA Policy and Planning Committee, and LAHSA Commission last adopted the ESG 

Written Standards in 2018, which were revised with input from other jurisdictions in the region and the 

public, and are available on LAHSA’s website at lahsa.org/documents?id=2068-esg-written-standards.pdf.  

In accordance with 24 CFR 91.220(l)(4)(i) and 567.400(e)(1), the LA CoC has developed the following 

Written Standards for the provision of services with and prioritization of ESG funding.  

The LA CoC is awarded ESG funds annually from HUD as part of the Action Plan process. The ESG funds for 

the City and the County are directed to the CoC lead, which is LAHSA. By receiving these funds from HUD, 

LAHSA is considered the ESG recipient. These funds are made available to service providers in the 

jurisdiction, thus making them the ESG subrecipients. Several other jurisdictions, which applied for and 

directly receive ESG funding, partnered with the Los Angeles CoC to create Written Standards, which they 

then adopt and follow when utilizing ESG funds.2 

 
2 The LA CoC coordinates annually with participating jurisdictions to ensure understanding and cooperation in implementing ESG-funded 
programs within the LA CoC. 

https://www.lahsa.org/documents?id=2068-esg-written-standards.pdf
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The ESG funds are distributed from LAHSA to the subrecipient service providers utilizing a competitive 

Request for Proposals (RFP) process which is designed to help subrecipients identify persons experiencing 

sheltered and unsheltered homelessness, as well as those at risk of homelessness, and provide the 

services necessary to help those persons quickly regain stability in permanent housing. The ESG Interim 

Rule allows ESG funds to be used for five program components: street outreach, emergency shelter, 

homelessness prevention, rapid re-housing assistance, and HMIS. 

The ESG Written Standards were created in coordination with the cities of Compton, El Monte, Pomona, 

South Gate, Los Angeles, the County of Los Angeles, and the general Los Angeles CoC, which includes 

housing and service providers and cities within the CoC geographic area. The ESG Written Standards are 

in accordance with the Interim Rule for the ESG Program released by HUD on December 4, 2011. LAHSA 

has a separate policy “Housing Protections Under the Violence Against Women Act (VAWA) in the Los 

Angeles Continuum of Care” last approved by the CoC Board on December 13, 2017, and the LAHSA 

Commission on January 26, 2018, that addresses VAWA protections. 

The ESG Written Standards serve as a guide to local government and service-providing entities 

participating in the Los Angeles CoC ESG Program. The following ESG Written Standards describe the ESG 

program; the requirements of LAHSA and the subrecipient provider organizations to manage programs 

using these funds; and the Los Angeles CoC’s policies and procedures for administering the program. If 

any subrecipients in the County also receive ESG funds from the State of California, they should ensure 

that they meet any state standards which differ from those listed here. The ESG Written Standards will be 

adjusted to ensure proper ESG administration and federal compliance.  

 

Purpose 

The ESG Program is designed to identify persons experiencing sheltered and unsheltered homelessness, 

as well as those at risk of homelessness, and provide the services necessary to help those persons to 

quickly regain stability in permanent housing after experiencing a housing crisis and/or homelessness.  

These ESG Written Standards serve to outline the specific guidelines and priorities used by service 

providers (subrecipients) in the Los Angeles CoC, and other jurisdictions adopting these ESG Written 

Standards, when awarding and administering ESG funding. The goal of this document is to merge HUD’s 

federal standards for ESG funding with the local prioritization to serve those with long periods of 

homelessness and high service needs. 

 

Standards Applicable to All Program Components 

Eligibility 

1. ESG subrecipients must conduct an initial evaluation to determine each individual or family’s 

eligibility for ESG assistance, and the amount and types of assistance the individual or family needs 

to regain stability in permanent housing. With the participants’ voluntary involvement, 
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participants must be evaluated using the population-appropriate CES triage tools. The participant 

reviews and signs the HMIS consent form, which is kept on record with the SPA of origin. 

2. The Los Angeles CoC triage tools are used to assess, prioritize, and reassess participants through 

the Adult Coordinated Entry System (ACES), the Family Coordinated Entry System (CESF), and the 

Youth Coordinated Entry System (YCES). 

3. All ESG subrecipients will use the coordinated entry systems and triage tools (ACES, CESF, YCES) 

to determine and/or prioritize participants’ need for emergency shelter or other ESG-funded 

housing interventions and assistance. Based upon these assessments, families and individuals 

should be referred to, and provided with, the services and housing intervention most appropriate 

for their situations and needs. 

4. ESG-funded service providers are responsible for ensuring that the needs of all participants are 

assessed utilizing the Los Angeles CoC triage tools and coordinated assessment protocols 

described above. Each assessment must include a determination of eligibility for all potential 

sources of financial assistance, to ensure that limited ESG prevention or rapid re-housing 

resources available are prioritized for homeless individuals and families who are most in need of 

this assistance.  

5. All subrecipients’ housing resources must be entered into, and assigned using, the Los Angeles 

CES. 

 

Documenting and Re-Evaluating Program Eligibility 

While specific eligibility considerations for each program component are detailed in these ESG Written 

Standards, within the relevant program component section, all ESG subrecipients will follow federal 

documentation guidelines to establish and re-evaluate, as needed, the program participant’s status 

as experiencing homelessness, or at risk of homelessness, and to verify income eligibility. This 

includes: 

1. Programs funded through the Los Angeles CoC must participate in CES, as required by the HUD 

HEARTH Act.  

2. ESG subrecipients must re-evaluate program participant’s eligibility and the types and amounts 

of assistance the participant needs. 

a. Those receiving rapid re-housing must be re-evaluated annually 

b. Those receiving homelessness prevention assistance must be evaluated every 90 days 

c. Re-evaluation of program participants may be conducted more frequently than required 

and may be incorporated into the case management process 

3. Regardless of which timeframe is used, re-evaluations must, at minimum, establish that: 

a. The program participant lacks sufficient resources and support networks necessary to 

retain housing without ESG assistance. 

b. Participants must be at or below 30% AMI to continue receiving assistance.  
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i. Homelessness prevention assistance requires participants to have lower than 

30% AMI upon initial evaluation 

ii. There is no initial income threshold requirement for rapid re-housing clients 

c. When determining the annual income of an individual or family, the recipient or 

subrecipient must use HUD’s standards to ensure precision and eligibility. 

i. Providers should utilize HUD’s CPD Income Eligibility Calculator 

(https://www.hudexchange.info/incomecalculator/).   

d. When the program participant’s income or other circumstances change, such as change 

in household composition that affects the program participant’s need for assistance 

under ESG, the subrecipient must then re-evaluate the program participant’s eligibility 

and the amount and types of assistance that the program participant needs. 

 

Coordination with Mainstream Supportive Services 

1. Subrecipients must assist each program participant, as needed, to obtain appropriate supportive 

services, including assistance in obtaining permanent housing, medical health treatment, mental 

health treatment, counseling, monitoring and evaluation, and other services essential for 

achieving independent living; housing stability and case management; and other federal, state, 

local, or private assistance available to assist the program participant in obtaining housing 

stabilizing benefits from programs including, but not limited to: 

a. HUD HCV 

b. HUD Veterans Affairs Supportive Housing (VASH) Voucher 

c. Emergency Food and Shelter Program 

d. Medicaid 

e. SNAP 

f. Women, Infants, and Children (WIC)  

g. Federal and State Unemployment Insurance Programs 

h. Social Security Disability Insurance (SSDI) 

i. SSI 

j. California Work Opportunity and Responsibility to Kids (CalWORKs) 

k. General Assistance Program (GA) 

l. First 5 Los Angeles 

m. Other mainstream resources, such as housing, health, social services, employment, 

education services, and youth programs that an individual or family may be eligible to 

receive 

 

Program Facilitation 

1. All service-providing subrecipients shall employ a Housing First approach to their work, which 

seeks to quickly connect people experiencing a housing crisis with permanent housing without 

https://www.hudexchange.info/incomecalculator/
https://www.hudexchange.info/incomecalculator/
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preconditions (such as sobriety, treatment, or service participation requirements) and the support 

needed to maintain housing. The Housing First mindset will involve: 

a. A housing-crisis focus, with rapid intervention when a household is homeless or at 

imminent risk of becoming homeless 

b. Client self-determination and choice, including housing choice and client-centered goals 

c. Low-barrier housing and service accessibility 

d. Acceptance into programs or housing, regardless of sobriety, mental health history, 

criminal history, or low/no income 

e. Service or compliance issues not being used as criteria to determine tenancy in housing 

f. Progressive engagement techniques focused on delivering the right resources to the right 

people at the right point in time, for the correct duration 

g. Programs which are client-ready, in that they recognize that all clients are housing-ready 

with the correct support 

2. Service providers must maintain a written set of Grievance and Termination Policies and 

Procedures. The said policies and procedures must satisfy what LAHSA requires of all service 

providers in its LAHSA Participant Termination and Grievance Policies and Procedures Contractor 

Requirements (ESG Written Standards Appendix C). These policies and procedures must be freely 

available to all program participants and staff. Copies of the grievance and termination policies 

and procedures must be clearly marked and made available to the program participants during 

intake.  

3. All subrecipients of ESG funding must follow the requirements and protocols laid out in the 

Participant Termination and Grievance Policies and Procedures Contractor Requirements (ESG 

Written Standards Appendix C) when handling client grievances or termination of clients from 

programs. 

4. The subrecipients shall participate in the Los Angeles CoC HMIS and shall also comply with the 

HMIS requirements outlined below. 

a. If the program is exempt from participation in the Los Angeles CoC HMIS, subrecipients 

shall use an equivalent system to record, track, and maintain all required data under 

HUD’s Universal Data Standards including, but not limited to, demographic information, 

dates of participation in the program, benefits and services provided, outcomes achieved, 

and placement destinations upon exit from the program. Subrecipients shall report all 

required participant data to LAHSA in the manner prescribed for manual reporting by the 

due dates contained in this agreement. 

b. Providers must ensure the completion of an assessment using the Los Angeles CoC 

adopted assessment tool for all program participants who either request case 

management services or are identified by an alert in the Los Angeles CoC HMIS system as 

a high priority for assessment.  
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i. Assessments may be completed by case management or other trained staff, or 

by CES staff, or partner agencies responsible for CES operations in the region 

where the program is located.  

ii. Assessments must be scheduled and completed as soon as possible for all 

participants who meet the criteria above and who have stayed for at least five 

consecutive nights in the shelter.  

iii. All completed assessments must be entered into HMIS, with appropriate HMIS 

consent, within three days.  

c. Training Responsibilities: All staff using HMIS are required to complete basic HMIS 

training(s). Those running and maintaining reports must also complete other HMIS data 

quality training. Dates and times are available on the LAHSA training website 

(https://lahsa.configio.com/). 

d. Reporting and Data Quality Requirements: subrecipients will make Data Quality an 

integral part of the program’s intake reporting policies and procedures. Therefore, 

subrecipients shall perform the following daily, weekly, and quarterly data input and 

reporting responsibilities: 

i. Daily: 

1. Client data entered into HMIS; and 

2. Occupancy Reports (OR) must be conducted 

ii. Weekly:  

1. Subrecipients are expected to run at least one Data Integrity Report (DIR), 

taught in LAHSA HMIS courses, to identify and correct errors in input and 

reporting 

iii. Quarterly/Annual: Subrecipients are required to submit a quarterly and annual 

progress report designated by LAHSA for analysis. 

e. Progress Notes: Case managers must routinely document the content and outcome of 

case management meetings with participants and document their progress in achieving 

the desired housing outcomes and include this documentation in the clients’ files not less 

than once per month. HMIS should be used for this process. 

5. All providers will abide by the procedures regarding safety and privacy, which are outlined in the 

HMIS Policies and Procedures (https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-

procedures.pdf). 

 

Housing Standards 

1. ESG subrecipients must adhere to the following ESG shelter and housing standards to ensure that 

shelter and housing facilities are safe, sanitary, and adequately maintained: 

https://lahsa.configio.com/
https://lahsa.configio.com/
https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf
https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf


 

64 

 

a. Lead-Based Paint Requirements: The Lead-Based Paint Poisoning Prevention Act applies 

to all shelters assisted under the ESG Program and all housing occupied by program 

participants. All ESG subrecipients are required to conduct a lead-based paint inspection 

on all units receiving assistance under the rapid re-housing and homelessness prevention 

components if the unit was built before 1978 and a child under the age of six or a pregnant 

woman resides, or is expected to reside, in the unit. 

b. Structure and Materials: There should be a Certificate of Occupancy and the shelter 

building should be structurally sound to protect residents from the elements and not pose 

any threat to the health and safety of the residents.  

c. Access: The shelter must be accessible and there should be a second means of exiting the 

facility in the case of emergency or fire. 

d. Space and Security: Each resident should have adequate space and security for 

themselves and their belongings. Each resident must have an acceptable place to sleep. 

e. Interior Air Quality: Each room or space within the shelter/facility must have a natural or 

mechanical means of ventilation. The interior air should be free of pollutants (where the 

level of the pollutant might threaten or harm the health of residents). 

f. Water Supply: The facility’s water supply should be free of contamination. 

g. Sanitary Facilities: Each resident should have access to sanitary facilities that are in proper 

operating condition. These facilities should be able to be used in privacy and be adequate 

for personal cleanliness and the disposal of human waste. 

h. Thermal Environment: The facility must have any necessary heating/cooling equipment 

in proper operating condition. 

i. Illumination and Electricity: The facility should have adequate natural or artificial 

illumination to permit normal indoor activities and support health and safety. There 

should be sufficient electrical sources to permit the safe use of electrical appliances in the 

facility. 

j. Food Preparation: Food preparation areas, if any, should contain suitable space and 

equipment to store, prepare, and serve food in a safe and sanitary manner. 

k. Sanitary Conditions: The facility should be maintained in a sanitary condition. 

l. Fire Safety-Sleeping Areas: There should be at least one working smoke detector in each 

occupied unit of the facility. In addition, smoke detectors should be located near sleeping 

areas, where possible. The fire alarm system should be designed for hearing-impaired 

residents. 

m. Fire Safety-Common Areas: All public areas of the facility must have at least one working 

smoke detector. 

2. All facilities shall be compliant with relevant nondiscrimination and accessibility laws, including 

providing reasonable accommodations to allow qualified individuals with disabilities to have 

access to, and fully participate in, its programs, services, and activities in accordance with the 

provisions of the: 
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a. ADA 

b. ADA Amendments Act of 2008 

c. Rehabilitation Act of 1973 

d. Uniform Federal Accessibility Standards (UFAS) 

e. Federal Fair Housing Act of 1968 (FHA) 

f. Subsequent amendments of these acts. 

3. All facilities shall make accommodations for clients with mental disabilities, or those accompanied 

by service and/or emotional support animals. Clarification of both categories of animals is found 

here: https://www.hud.gov/program_offices/fair_housing_equal_opp/assistance_animals.  

4. Subrecipients will not discriminate against persons with disabilities or against persons due to their 

relationship to, or association with, a person with a disability pursuant to: 

a. UFAS and 24 CFR 40 

b. §504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 794 and implementing 

regulations at 24 CFR 8 and 24 CFR 9 

c. FHA, 42 U.S.C. §3601 et sec., its implementing regulations at 24 CFR Parts 100, 103, and 

104. 

 

Standards Specific to Outreach 

Eligibility 

1. ESG subrecipients must determine an individual or family’s vulnerability and willingness or ability 

to access emergency shelter, housing, or an appropriate health facility. Subrecipients should make 

this determination prior to providing essential services to ensure that ESG funding is used to assist 

those with the greatest need for street outreach assistance. 

Services 

1. ESG funding may be used to cover the costs of providing essential services to people experiencing 

unsheltered homelessness, who are unwilling or unable to access emergency shelter, housing, or 

an appropriate health care facility. These outreach funds can be used to connect persons 

experiencing unsheltered homelessness with emergency shelter, housing, or critical services, or 

to provide urgent, non-facility-based care. 

2. Essential services consist of: 

a. Engagement 

b. Case management 

c. Emergency health services – only when other appropriate health services are inaccessible 

or unavailable within the area 

d. Emergency mental health services – only when other appropriate mental health services 

are inaccessible or unavailable within the area 

https://www.hud.gov/program_offices/fair_housing_equal_opp/assistance_animals
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e. Transportation 

f. Services for special populations 

 

Standards Specific to Emergency Shelter 

Eligibility 

1. ESG subrecipients must determine that individuals and families meet one or more of HUD’s 

categories of homelessness and assess their vulnerability to ensure that only those with the 

greatest need for emergency shelter receive ESG-funded assistance. 

2. Shelter stays, when deemed necessary, should be limited to the shortest time possible to help 

participants regain permanent housing. ESG subrecipients must conduct an initial evaluation of 

all individuals or families to determine if they should be admitted to an emergency shelter or 

diverted to other interventions, such as rapid re-housing, homelessness prevention assistance, or 

other non-ESG resources. 

3. ESG subrecipients must also reassess emergency shelter participants on an ongoing basis, to 

determine the earliest possible time that a participant can be discharged to permanent housing. 

4. All persons exited from emergency shelters will have their exit status entered into HMIS, or a 

comparable database for victim service providers, and will be provided discharge paperwork as 

applicable or upon request. 

 

Program Facilitation 

1. ESG funding may be used to provide essential services to individuals and families who are housed 

in an emergency shelter. Essential services are outlined as “supportive services” in Appendix A 

(term number 20) of these Standards. 

a. ESG funding may be used to provide such services for special populations, including youth 

experiencing homelessness; survivors of domestic violence, sexual battery, stalking, 

and/or human trafficking; and/or services for people living with HIV/AIDS, during time 

spent in emergency shelter. 

2. Safety and Shelter Needs of Special Populations 

a. ESG subrecipients follow procedures to guarantee the confidentiality of records 

concerning program participants, listed in the HMIS Policies and Procedures 

(https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf). All 

records containing personally identifiable information (as defined in HUD’s standards for 

participation, data collection, and reporting in a local HMIS) of anyone receiving ESG 

assistance will be kept secure and confidential. 

i. Ensure that the address or location of any domestic violence, dating violence, 

sexual assault, human trafficking, or stalking shelter project assisted under the 

https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf
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ESG will not be made public, except with written authorization of the person 

responsible for the operation of the shelter. 

ii. Ensure that the address or location of any housing of a program participant, 

including youth, individuals living with HIV/AIDS, victims of domestic violence, 

dating violence, sexual assault, and stalking are never shared with other persons 

or organizations; except as provided under the HMIS Policies and Procedures 

(https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-

procedures.pdf). 

b. Shelters that serve families must serve all eligible families and may not refuse services 

based on the age of children or the size of the family.  

 

Shelter Standards 

1. All shelters must fulfill the requirements stated in the Minimum Interim Housing Standards as 

determined by LAHSA. 

 

Standards Specific to Rapid Re-Housing and Prevention 

Eligibility 

1. ESG subrecipients must determine the type, maximum amount, and duration of housing 

stabilization and relocation services for individuals and families in need of homelessness 

prevention or rapid re-housing assistance through the initial evaluation, re-evaluation, and 

ongoing case management processes. 

2. Financial assistance for housing stabilization and relocation services cannot be provided to a 

program participant who is receiving the same type of assistance through other public sources or 

to a program participant who has been provided with replacement housing payments under the 

Uniform Relocation Act (URA) during the time covered by the URA payments. 

Program Facilitation 

1. Participants will meet with case managers throughout their participation in the program, and have 

regular re-assessments, per the “Program Facilitation” subsection of the “Standards Specific to 

Rapid Re-Housing” section of these Standards.  

2. ESG-funded agencies providing prevention or rapid re-housing assistance must develop a plan to 

assist the program participant in retaining permanent housing after the ESG assistance ends. 

Relevant considerations include the program participant’s current or expected income and 

expenses, other public or private assistance for which the program participant will be eligible and 

likely to receive, and the relative affordability of available housing in the area. 

3. Participants should have the opportunity to provide feedback and assessment about programs 

and services. 

a. Subrecipients must implement an active Customer Service Program in order to secure 

feedback from participants regarding their experiences with the program.  

https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf
https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf
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i. The Customer Service Program must be approved by LAHSA and recommended 

changes to the program must be made allowing a minimum of 10 business days 

for review. 

b. LAHSA and/or the City will monitor for the quality of the subrecipients’ Customer Service 

with randomly selected participants for telephone and/or site surveys.  

i. LAHSA and/or the City or County at its sole discretion may change the means of 

measuring this standard via a Change Notice. 

 

Standards Specific to Rapid Re-Housing 

Eligibility 

1. There is no initial income threshold for rapid re-housing participants. They must remain at, or 

below, 30% AMI to continue receiving assistance. 

2. The need for ongoing rapid re-housing assistance must be assessed at least annually. 

3. To fulfill the housing stability case management requirement for rapid re-housing clients, service 

providers must: 

a. Require the participant to meet with a case manager at least once per month to assist in 

securing long-term housing stability; and 

i. Develop a plan to assist the program participant in retaining permanent housing 

after the ESG assistance ends, taking into account all relevant considerations. 

(e.g., program participant’s current or expected income and expenses; other 

public or private assistance for which the program participant may be eligible and 

is likely to receive; and the relative affordability of available housing in the area.) 

b. Monthly case management meetings should be conducted in person, unless such a 

meeting is impossible (due to employment time constraints, etc.). In these extraordinary 

circumstances, a phone or electronic meeting may be utilized. 

4. Per the Violence Against Women Reauthorization Act of 2013, and the Family Violence Prevention 

and Services Act, participants covered by these acts are exempt from the requirement to meet 

with a case manager monthly.  

a. Such participants are exempt because, in these cases, subrecipients are forbidden from 

making shelter or housing conditional on the participant’s acceptance of services.  

 

Program Facilitation 

1. Rapid re-housing programs should institute a progressive engagement model that provides the 

minimum assistance necessary to assist a household in establishing permanent housing and 

reassessing their needs for financial assistance on a routine basis. 
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2. In this model, assistance may be increased when initial assistance proves inadequate in helping 

the participant to stabilize in permanent housing. The progressive engagement model also 

includes a tapering or “stepped-down” rental assistance structure so participants being served 

will be prepared to assume full responsibility of the monthly contracted rent, monthly utility costs, 

and other essential household costs at the end of the rental assistance period.  

a. This financial assistance includes both move-in assistance and monthly rental assistance 

to assist the participants in being able to maintain their housing while working to increase 

their income. 

b. Financial assistance must be flexible and individualized utilizing a progressive support and 

engagement approach and ensure the participant can maintain the housing once the 

temporary financial assistance ends. 

c. The goal of financial assistance must be to assist the participant in achieving the goals 

identified in the housing stability plan with the ultimate goal of achieving housing 

sustainability. 

3. Rental assistance should be based on the household’s income, situation, and barriers. These 

factors must be re-examined at least once per year. During these reassessments, subrecipients 

will determine if the ESG financial assistance can and should be extended. 

a. After receiving one consistent year of ESG funding, if a client is still below the 30% AMI, 

part of their annual re-assessment involves judging whether ESG assistance should be 

continued, or if the client should be served through other funding streams.  

i. Service providers should consider extensions on a case-by-case basis, keeping in 

mind the goals of the progressive engagement model and the ESG maximum 

subsidy period of 24 months within a three-year time frame.  

b. If, after one year of ESG assistance, the client is above the 30% AMI threshold, they will 

no longer be eligible for ESG assistance. 

4. Standards for determining the share of rent and utilities costs that each rapid re-housing program 

participant must pay are based on the following: 

a. There must be a formal signed rental or lease agreement between the property 

owner/manager and the tenant. 

b. ESG subrecipients should work with rapid re-housing program participants and follow the 

guidance listed in number two of this subsection to determine appropriate levels of 

assistance.  

c. No rental assistance may be made to an individual or family that is receiving rental 

assistance from another public source for the same time period. 

d. Rental assistance may not be provided to a participant who is currently receiving 

replacement housing payments under the Uniform Relocation Assistance Act.  

5. Subrecipients may use ESG funding to pay housing owners, utility companies, and other third 

parties for any portion of the following costs: 

a. Rental application fees 
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b. Security deposits 

c. Previous month’s rent 

d. Utility deposits 

e. Utility payments 

f. Moving costs 

g. Some limited services costs 

 

Participant Protections 

1. Rental assistance cannot be provided for a unit unless the unit meets the minimum habitability 

standards, as outlined in the “Housing Standards” subsection of the “Standards Applicable to All 

Program Components” section. 

2. ESG subrecipients may make rental assistance payments only to an owner with whom the 

subrecipient has entered into a rental assistance agreement. The rental assistance agreement 

must provide that, during the term of the agreement, the owner must give the subrecipient a 

copy of any notice to the program participant to vacate the housing unit, or any complaint used 

under state or local law to commence an eviction action against the program participant. 

3. All rapid re-housing programs and victim service providers shall be in compliance with the 

Violence Against Women Reauthorization Act of 2013, which provides various protections to 

persons experiencing domestic violence, dating violence, sexual assault, stalking, and/or human 

trafficking under the CoC Program and other HUD programs. 

a. As stipulated in the Violence Against Women Reauthorization Act 2013, any notice of 

eviction must be accompanied with a Notice of Occupancy Rights under Violence Against 

Women Action (VAWA) and a Certification of Domestic Violence, Dating Violence, Sexual 

Assault, Stalking, and/or Human Trafficking. 

b. If a self-certified person experiencing domestic violence, dating violence, sexual assault, 

stalking, and/or human trafficking requests an emergency transfer, the recipient or 

subrecipient must relocate the participant and affiliated individuals to an available, safe 

unit, pursuant to the Violence Against Women Reauthorization Act 2013. 

c. Pursuant to the Violence Against Women Reauthorization Act 2013, a recipient or 

subrecipient may bifurcate a lease if a participant has self-certified as a person 

experiencing domestic violence, dating violence, sexual assault, stalking, and/or human 

trafficking. 

d. Pursuant to the Violence Against Women Reauthorization Act 2013, the rental assistance 

agreements between recipients, subrecipients, participants, and/or housing providers 

must include a lease addendum outlining the housing protections provided by VAWA, 

which are outlined above. 
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Additional Guidelines 

1. Rental assistance cannot be provided for a unit unless the rent for that unit is at or below the 

current Fair Market Rent limit, as established annually by HUD. 

2. The rent charged for a unit must be reasonable in relation to rents currently being charged for 

comparable units in the private unassisted market and must not exceed rents currently being 

charged by the owner for comparable unassisted units.  

3. Clients may receive both ESG and non-ESG rental assistance funds, but non-ESG rental assistance 

may not be provided to a participant during the same timeframe that ESG funds are being used 

to provide a participant rental assistance.  

 

Standards Specific to Prevention 

Eligibility 

1. ESG homelessness prevention assistance is available to individuals and families whose income is 

below 30% of AMI, who are at imminent risk of becoming homeless.  

2. Those receiving homelessness prevention assistance must be evaluated every 90 days. 

 

Program Facilitation 

1. ESG funds can be used to prevent an individual or family from becoming homeless or having to 

enter an emergency shelter. Prevention funds may also be used to assist them in regaining 

stability in current housing or other permanent and stable housing. 

2. Homelessness prevention eligible activities include: 

a. Housing stabilization services 

i. Rental assistance, rental arrears, utility payments, and last month’s rent 

b. Housing relocation services 

i. Rental application fees, security/utility deposits, and moving costs 

c. Supportive services 

i. Housing search/placement, housing stability case management, landlord-tenant 

mediation, tenant legal services, and credit repair 

 

Definitions 

1. The definition for the four categories of homelessness listed below are defined in Appendix B of 

these ESG Written Standards: 

a. Category 1 – Literally Homeless 

b. Category 2 – Imminent Risk of Homelessness 
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c. Category 3 – Homeless Under Other Federal Statutes 

d. Category 4 – Fleeing/Attempting to Flee Domestic Violence 

i. Special note for 2015 and beyond: HUD guidance has solidified that HUD 

considers human trafficking, including sex trafficking, to be “other dangerous or 

life-threatening conditions that relate to violence against the individual or family 

member,” and therefore qualifies as homeless under paragraph 4 of the HUD 

definition. 

2. Chronically Homeless:   

An individual who:  

a. Is experiencing homelessness and lives in a place not meant for human habitation, a safe 

haven, or in an emergency shelter; AND  

i. Has been experiencing homelessness and living or residing in a place not meant 

for human habitation, a safe haven, or in an emergency shelter continuously for 

at least 12 months or on at least four separate occasions (separated by breaks in 

homelessness of at least seven days) in the last three years where those occasions 

cumulatively total at least 12 months; AND  

ii. Can be diagnosed with one or more of the following conditions: substance use 

disorder, serious mental illness, developmental disability (as defined in section 

102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 [42 

U.S.C. 15002]), post-traumatic stress disorder, cognitive impairments resulting 

from brain injury, or chronic physical illness or disability;  

b. An individual who has been residing in an institutional care facility, including a jail, 

substance abuse or mental health treatment facility, hospital, or other similar facility, for 

fewer than 90 days and met all of the criteria in paragraphs (a-a.ii) of this definition, 

before entering that facility; or  

A family that: 

a. Has an adult head of household (or if there is no adult in the family, a minor head of 

household) who meets all of the criteria in paragraphs (a-a.ii) of this definition, including 

a family whose composition has fluctuated while the head of household has been 

experiencing homelessness.  

3. Consolidated plan: a document that jurisdictions submit to HUD if they receive funding under any 

of HUD’s Community Planning and Development formula grant programs. The consolidated plan 

also serves as the jurisdiction’s five-year planning document for the use of the funds received 

under these programs. 

4. Continuum of Care (CoC): the group composed of representatives of relevant organizations, which 

generally includes nonprofit homeless service providers, victim service providers, faith-based 

organizations, governments, businesses, advocates, public housing agencies, school districts, 

social service providers, mental health agencies, hospitals, universities, affordable housing 

developers, law enforcement, organizations that serve homeless and formerly homeless veterans, 
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and homeless and formerly homeless persons. A continuum of care is organized to plan for and 

provide, as necessary, a system of outreach, engagement, assessment, emergency shelter, rapid 

re-housing, transitional housing, permanent housing, supportive services, and prevention 

strategies to address the various needs of persons experiencing, and at risk of, homelessness for 

a specific geographic area.  

5. CES: a countywide system that brings together new and existing programs and resources in order 

to connect PEH, or at risk of homelessness, to the most appropriate housing and services to end 

or prevent their homelessness. 

6. Crisis Housing: emergency shelter in the coordinated homeless service delivery system.  

7. Day shelter: a shelter whose primary purpose is to provide temporary shelter for PEH in general 

or specific subpopulations of those experiencing homelessness. The day shelter does not require 

occupants to sign leases or occupancy agreements. The day shelter meets the emergency shelter 

definition and may be funded as an emergency shelter under ESG. Also, the facility’s features 

should reflect its purpose as a shelter; at a minimum, PEH must be able to stay in the facility for 

as many hours as it is open. 

8. Emergency shelter: per 24 CFR 576.2, an emergency shelter is “any facility, the primary purpose 

of which is to provide a temporary shelter for the homeless in general or for specific populations 

of the homeless and which does not require occupants to sign leases or occupancy agreements.” 

This definition excludes transitional housing. However, projects that were funded as an 

emergency shelter (shelter operations) under the FY 2010 Emergency Shelter Grants program 

may continue to be funded under the emergency shelter component under the Emergency 

Solutions Grants program, regardless of whether the project meets the revised definition. The Los 

Angeles CoC has adopted the term ‘crisis housing’ to refer to Emergency Shelter. 

9. Family: 

a. Households consisting of one or more minor children (17 or under) in the legal custody of 

one or two adults who are living together and working cooperatively to care for the 

children. This includes one-parent and two-parent families, including those with same-

sex partners, families with intergenerational or extended family members, unmarried 

couples with children, families that possess adults who are not the biological parents of 

the children, and other family configurations. 

b. Households currently without minor children, in which the mother is in her last trimester 

of pregnancy, or mothers who have been medically diagnosed as having a “high risk” 

pregnancy. 

10. HMIS: the information system designated by the Continuum of Care to comply with HUD’s data 

collection, management, and reporting standards. HMIS also tracks client-level data regarding the 

provision of housing and services to individuals and families experiencing homelessness, and 

persons at risk of homelessness.  

11. Metropolitan city: a city that meets the qualifications of 42 U.S.C. 5302(a) for the fiscal year 

immediately preceding the fiscal year for which ESG funds are made available.  
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12. People/person experiencing unsheltered homelessness: individuals or families who have a 

primary nighttime residence that is a public or private place not meant for human habitation. 

13. Permanent housing: community-based housing without a designated length of stay and includes 

both PSH and permanent housing without supportive services. 

14. Private nonprofit organization: a secular or religious organization described in section 501(c) of 

the Internal Revenue Code of 1986, which is exempt from taxation under subtitle A of the Code, 

has an accounting system and a voluntary board, and practices nondiscrimination in the provision 

of assistance. A private nonprofit organization does not include a governmental organization, such 

as a public housing agency or housing finance agency.  

15. Program income: gross income received by the grantee or subgrantee directly generated by a 

grant supported activity or earned only as a result of the grant agreement during the grant period. 

16. Program participant: an individual or family who is assisted under the ESG program.  

17. Program year: the consolidated program year established by the jurisdiction. The program shall 

run for a 12-month period and begin on the first calendar day of a month. 

18. Recipient: any state, territory, metropolitan city, or urban county, or in the case of reallocation, 

any unit of general-purpose local government that is approved by HUD to assume financial 

responsibility and enters into a grant agreement with HUD to administer assistance regarding ESG. 

a. For the purposes of this document, LAHSA will be considered the ESG recipient. 

19. Subrecipient: a unit of general-purpose local government or private nonprofit organization to 

which a recipient makes available ESG funds.  

a. For the purposes of this document, service providers that are LAHSA-contracted and 

receiving ESG funding will be considered subrecipients. 

20. Supportive Services: services that address the needs of people served by a project, including: 

a. the establishment and operation of a childcare services program for families experiencing 

homelessness; 

b. the provision of employment assistance, including job training; 

c. the provision of outpatient health services; 

d. the provision of food assistance and nutritional counseling; 

e. the provision of case management services;  

f. the provision of assistance in obtaining permanent housing, including housing search; 

g. the provision of outreach services;  

h. the provision of life skills training; 

i. the provision of mental health services, trauma counseling, and victim services; 

j. the provision of benefits assistance in obtaining other federal, state, and local assistance 

available for residents of supportive housing (including mental health benefits, 

employment counseling, and medical assistance, but not including major medical 

equipment);  
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k. the provision of legal services for purposes including requesting reconsiderations and 

appeals of veterans and public benefit claim denials and resolving outstanding warrants 

that interfere with an individual’s ability to obtain and retain housing; 

l. the provision of substance abuse treatment services; 

m. the provision of: 

i. transportation services that facilitate an individual’s ability to obtain and 

maintain employment and health care;  

n. Other supportive services necessary to obtain and maintain housing. 

21. Transitional Housing: housing which aims to facilitate the movement of individuals and families 

experiencing homelessness to permanent housing within 24 months, or a longer period approved 

by HUD. 

22. Unit of general-purpose local government: any city, county, town, township, parish, village, or 

other general-purpose political subdivision of a state.  

23. Urban county: a county that was classified as an urban county under 42 U.S.C. 5302(a) for the 

fiscal year immediately preceding the fiscal year for which ESG funds are made available.  

24. Victim service provider: a private nonprofit organization whose primary mission is to provide 

services to victims of domestic violence, dating violence, sexual assault, stalking, and/or human 

trafficking. This term includes rape crisis centers, battered women’s shelters, domestic violence 

transitional housing programs, and other programs.  

 

LAHSA Participant Termination and Grievance Policies and Procedures Contractor Requirements 

1. Participant Termination Policies and Procedures 

a. Contractor must maintain a written set of Termination Policies and Procedures. 

Contractor must submit a copy of said policies and procedures as required by this 

agreement. These policies and procedures must be freely available to all program 

participants and staff. Copies of the grievance policies and procedures must be clearly 

marked and made available to the program participants during intake. A summary of the 

program grievance resolution policies and procedures must be prominently displayed in 

common area(s) in the facility. 

2. Termination Policies and Procedures 

a. If a program participant violates program requirements, Contractor may terminate that 

participant pursuant to its Termination Policies and Procedures. Contractor must exercise 

judgment and examine all extenuating circumstances in determining when violation of a 

program participant warrant termination, so that a program participant’s assistance is 

terminated only in the most severe cases. Contractor’s Termination policy and procedures 

must include, at a minimum, the following: 



 

76 

 

i. Contractor must provide a program participant with a written Termination 

Notice, when terminating that participant from the program. The Termination 

Notice must contain a clear statement of the reason(s) for the termination.  

ii. Contractor must have a procedure through which the program participant may 

request a review of the termination. The review must give the program 

participant the opportunity to present written and/oral objections before a 

person other than the person (or a subordinate of the person) who made or 

approved the termination decision.  

iii. After the review, Contractor must provide the program participant with a prompt 

written Final Decision. In no event, must the written final decision take longer 

than five calendar days. The final decision should contain a clear statement of the 

outcomes of the review. 

iv. Termination of a program participant does not bar the Contractor from providing 

further assistance at a later date to the same individual or family previously 

terminated from the program.  

v. Contractor must provide the participant with a written copy of the program rules 

and termination process before the participant begins to receive assistance.  

3. Grievance Policies and Procedures 

a. Policies and Procedures must include, but are not limited to, the following: 

i. The name and title of the individual designated by Contractor to handle all 

grievances. Contractor must clearly indicate how this individual can be contacted. 

Contractor must also name an alternative individual responsible for handling 

Grievances, in the event that the designated individual is unavailable or is the 

subject of the grievance.  

ii. A procedure for the hearing of all grievances within 72 hours of a grievance having 

been made. This procedure must include the gathering of facts, including a 

statement from the grievant and/or other participants and staff, and issuance of 

a written decision in response to the grievance.  

iii. The identification of a confidential area where grievances may be heard. To the 

extent possible and when appropriate, Contractor must engage in face-to-face 

communications with the grievant.  

iv. A centralized and organized system of documenting grievances. The 

documentation must contain a copy or description of the grievance and a written 

resolution or disposition of said grievance. Said documentation must be retained 

in a central dispute or grievance file, which must be made available to LAHSA, 

along with the grievant program file, immediately upon LAHSA’s request. 

Contractor’s failure to provide such documentation within five business days may 

result in a material breach of this Agreement.  

v. A procedure indicating that if Contractor’s designated or alternative individual is 

unable to resolve a grievance, the grievant can request that Contractor’s 
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management meet with the grievant and review the grievance and related 

documentation in order to resolve the grievance. 

b. Contractor must provide grievant with a written decision in response to the grievance. 

Concurrently, the Contractor must do all the following: 

i. Explain Grievant right to a review of the written decision through a mediation or 

dispute resolution service. 

ii. Assist the Grievant with a referral to a mediation or dispute resolution service. 

iii. Contractor must attend any dispute resolution service summons.  

iv. Grievant may elect to use the following “cost free” resolution service.  

Dispute Resolution Services:  

Office of the Los Angeles City Attorney Dispute Resolution Program 

City Hall 

200 N Spring St, 14th Floor 

Los Angeles, CA 90012 

Office: (213) 978-1880 

Fax: (213) 978-1312 

Email: mediate@lacity.org  

4. LAHSA Due Process Appeal 

a. Contractor must explain Grievant right to a due process appeal with LAHSA and provide a 

copy of the LAHSA Grievance Resolution Appeal Form. 

b. If the grievant believes that the agency has not followed their established Grievance 

Policy and Procedure in hearing and attempting to resolve the grievance, grievant may 

choose to file a due process appeal with LAHSA. The purpose of the LAHSA appeal will be 

for LAHSA to determine whether Contractor has provided due process by following the 

procedures within its own grievance policy. 

c. If the grievant chooses to file a due process appeal with LAHSA, the Contractor must assist 

the grievant in completing the LAHSA Grievance Resolution Appeal Form. Contractor shall 

then process the appeal form within 48 hours of giving grievant the written decision in 

response to the grievance. Contractor shall process the appeal form in one of the 

following manners of grievant choosing: 

a. Contractor may supply grievant with a stamped envelope addressed to LAHSA at the 

address listed below.  

b. Contractor may fax the form directly to LAHSA using the fax number indicated below. 

Contractor shall provide grievant the printed confirmation sheet indicating that the 

fax was successful. 

c. All completed LAHSA Grievance Resolution Appeal Forms must be submitted to the 

following contact person: 

 

 

mailto:mediate@lacity.org
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Grievance Coordinator 

Los Angeles Homeless Services Authority (LAHSA) 

707 Wilshire Blvd., 10th Floor 

Los Angeles, California 90017 

LAHSA Fax Number: (213) 225-8442 

grievances@lahsa.org 

 

Project Selection, Funding Allocation, and Making Sub-Awards 

LAHSA is committed to ensuring that our procurement practices promote collaboration and partnership 

opportunities among nonprofit service agencies, including new and smaller nonprofit service providers, 

housing providers, faith‐based organizations, and the community. In January 2023, LAHSA implemented 

changes to its Request for Proposals (RFP) process, based on results from a survey of its providers, to 

ensure that its procurement practices are open, transparent, competitive, and support diversity, equity, 

and inclusion in the LA CoC. Funding opportunities are announced at public meetings, widely distributed 

through email, and posted prominently on the LAHSA website and the City’s RAMP LA procurement 

platform. Funding opportunities are also announced at various countywide meetings and disseminated 

through linkages on social media and will be advertised through publications serving minority 

communities in the CoC. 

Nonprofit agencies must first be certified as qualified bidders for funding sources that LAHSA administers 

through the Request for Statement of Qualifications (RFSQ) process. The RFSQ process was launched to 

expand LAHSA’s base of homeless service providers by encouraging new, smaller, and faith‐based 

nonprofits to apply for certification and become pre-qualified to apply for funding opportunities. The 

process evaluates a nonprofit agency’s legal entity status ensuring they are in good standing with 

federal, state, and local governments, evaluates compliance with HUD’s ESG regulations, and their 

experience in providing housing and/or supportive services to PEH. 

Agencies that do not pass the RFSQ evaluation process are offered technical assistance and capacity 

building services to help them become certified.  Once nonprofits receive RFSQ certification, they qualify 

to apply to RFPs for homeless service programs where they can demonstrate the required program 

experience and capacity.  Evaluation of submitted proposals for funding are reviewed and scored by a 

team of professional reviewers, including staff with subject matter expertise in the program type being 

procured. Awarded providers will be funded through entering a contract with LAHSA. 

LAHSA’S implementation of the Contracting and Procurement Modernization Plan seeks to achieve the 

following goals within the LA CoC: 

• Conduct procurement and contracting in an efficient and expeditious manner rooted in 

accountability and compassion; 

• Promote fairness in procurement and contracting rooted in equity and integrity; 

• Maximize funding available for homeless services and ensure that homeless persons in our 

community receive services when they need them; and 

• Support the growth and stability of the LA CoC homeless services system. 

mailto:grievances@lahsa.org
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LAHSA adopted funding principles that include recommendations from the LA CoC Board. LAHSA is 

committed to funding programs whose performance meets or exceeds the following performance 

standards: 

• Programs with a housing emphasis; 

• Programs that are housing first; 

• Programs that provide services based upon trauma‐informed care principles; 

• Programs that incorporate harm reduction policies and practices into their services; 

• Programs that are connected to the County CES and use CES to match clients to the most 

appropriate housing resource; 

• Programs that target veterans, families, youth, and chronically homeless persons; 

• Programs fully using the HMIS or are committed to using HMIS; 

• PSH programs; 

• Programs that are outcome‐driven with performance standards that meet or exceed HUD 

requirements; 

• Promote fair‐share funding distribution to solve local community homelessness; 

• Programs that demonstrate community and continuum integration as part of a system of care; 

• Programs that are cost effective and reflect local best practices (cost per bed/unit); 

• Programs that house people in the community where they became homeless; and 

• Programs that demonstrate ability to be fully operational within a reasonable amount of time. 

  

Program Design 

LAHSA directly administers City and County of Los Angeles ESG funds. The LA CoC consults and coordinates 

with all ESG entitlement jurisdictions on ESG funds planning and allocation and provides them with data 

and recommendations for funding based on unmet gaps.  

LAHSA evaluates proposals for a comprehensive program design that outlines a clear approach to 

addressing the permanent housing and service needs of the homeless population it intends to serve.  

Funded proposals must demonstrate an understanding of program requirements and there must be a 

clear link between services and the target population’s advancement towards housing placement and 

stability. Proposals are evaluated on the strength of the implementation plan, long-term sustainability, 

potential for impact on the proposed region, and demonstrated commitment to evidence-based practices 

utilized in the development of the proposal. 

The housing and services provided must directly relate to HUD goals that promote permanent housing 

placement, residential stability, and increased income in order to prepare PEH to live more independently. 

LAHSA evaluates the use of supportive services, staffing, and supervision plans to assist the population it 

proposes to serve in achieving these goals. LAHSA evaluates the appropriateness of the facility for serving 

the proposed population in relation to the number of participants sheltered and served as well as the 

location of the facility in relationship to community amenities. 
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CES Alignment 

LAHSA manages the countywide CES. Access is the entry point or process that allows PEH to engage with 

and potentially enroll in services offered through the homeless crisis response system. There are many 

ways for PEH to access the CES.  

Initial points of access (Access Points) can be access sites, access centers, crisis housing, or outreach 

teams. Access Points throughout the entirety of the County (comprised by four continua of care) offer 

standardized assessment tools to begin the process of resolving a person’s housing crisis. The same 

assessment approach is provided at all Access Points and includes problem-solving conversations 

(Diversion) before assessing and enrolling in services. This approach supports consistent decision‐making.  

Prior to attaining access, individuals or households might encounter a Referral Partner – an entity or 

agency that can direct a person experiencing a housing crisis to a CES Initial Point of Access. Examples of 

referral partners include medical providers, law enforcement, and County agencies, such as Parks & 

Recreation, Beaches & Harbors, and public libraries. Though Referral Partners cannot secure access for 

an individual or household, they play a critical, guiding role in moving individuals and households toward 

CES resources. Participants are not required to engage with a Referral Partner to access CES and can 

instead bypass this step and directly access an Initial Point of Access.  

Because of the diversity and size of the County, CES is organized into three subsystems (CES for Adults, 

CES for Families, and CES for Youth) to allow for people to connect to housing resources effectively, 

efficiently, and in alignment with individual needs. Standardized assessment tools for each subsystem 

are similar but distinct, to capture the various need types of differing household compositions. 

Households qualifying for services in multiple sub‐systems (e.g., a parenting youth) may receive services 

in their subsystem of choice. Veterans and households having experienced domestic violence may also 

access services in whichever system is most appropriate for their needs.  

 Across CES subsystems, participants are not to be denied access to CES on the basis that the participant 

is or has been fleeing, or attempting to flee, domestic violence, sexual assault, dating violence, stalking, 

or other life‐threatening conditions, including human trafficking. The CoC has reduced barriers to CES by 

simplifying the intake process by eliminating the VI-SPDAT as a system access requirement; providing 

translation services in 150 languages for outreach & other providers; scaling up access to pet-friendly 

shelter resources; making replacement identification gathering a system--not participant--responsibility; 

offering vehicle dwellers the option to engage in services without sacrificing their possessions (e.g., free 

RV storage); scaling access to resources (e.g., shelters targeting older adults); and adopting universal 

housing application to replace what had been 18 separate applications. 
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HMIS Participation   

All projects recommended for funding are required to participate in the LA CoC HMIS implemented by 

LAHSA, or participate in a comparable HUD-approved system, and adhere to all the implementation 

guidelines developed under HMIS. For service providers currently utilizing HMIS, LAHSA will evaluate the 

proposers’ HMIS data entry and data quality standards. If the proposer is not currently using HMIS, LAHSA 

will evaluate the proposers’ ability and willingness to comply with the technical and program standards 

necessary to operate HMIS. Agencies serving victims of domestic violence may use an equivalent 

alternative system with identical data sets or partial identifying data with coded naming conventions.  

The HMIS Collaborative (Collaborative), which includes the CoCs of LA, Glendale, and Pasadena, reviews 

the progress of implementation, identifies and resolves problems, updates policies and procedures, and 

reviews reports from HMIS participating service providers. In 2022, oversight of HMIS, including 

assessment of HMIS and the HMIS lead; approval of the HMIS software and an eligible vendor to manage 

HMIS; and approval of the privacy, security, and data quality plans for the CoC’s HMIS, was delegated to 

the CoC Board through the approval of the Governance Charter by the General Membership of the LA 

CoC. 

The adopted policies and procedures ensure that HMIS serves the following purposes:  

• Prioritize the sharing of client‐level data across jurisdictions;  

• Aggregate data on a regional and subregional basis;  

• Facilitate the coordination of service delivery for homeless persons;  

• Enable agencies to track referrals and services provided, report outcomes, and manage client 

data using accessible, user‐friendly, and secured technology;   

• Enhance the ability of policy makers and advocates to gauge the extent of homelessness and 

plan services appropriately throughout the county.  

  

Each HMIS partner is required to comply with the following:   

• Designate a point‐person to contact regarding project management issues;   

• Ensure participating agencies and users receive Collaborative‐approved training prior to 

obtaining system access;  

• Jointly create, with the intention of adopting, HMIS policies and procedures;  

• Maintain a process to hear and address issues from users under its domain;  

• In situations where users operate programs in multiple CoC systems, the participants responsible 

for those systems agree to work jointly to address problems and concerns.  
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Facility 

LAHSA evaluates the appropriateness of the facility for serving the proposed population and the number 

of participants served, as well as the location of the facility in relationship to community amenities. The 

proposer must identify a site that will be available for the administration of the grant, or for the provision 

of supportive services, throughout the contract period, and evidence of site control must be submitted 

with the proposal. The proposer’s compliance with the ADA and any amendment thereto, in the areas of 

program access, physical access, communications access, employment practices, and any reasonable 

accommodation process in place for persons with disabilities (for employees, program participants, and 

the public) will be evaluated. 

 

Program Readiness 

While a proposer’s ability to implement the program upon award of the grant is evaluated, the length of 

time between grant award and program implementation is critically important. Project readiness begins 

at the earliest date the program will engage, serve, and house participants. 

 

Summary of Consultation Process 

LAHSA’s mission is to support, create, and sustain solutions to homelessness in the County by providing 

leadership, advocacy, planning, and management of program funding.  

To implement the Consolidated Plan project objectives, LAHSA coordinates with CoC housing and service 

providers, as well as City and County departments and other CoC stakeholders to ensure the effective and 

efficient provision of housing and services to homeless individuals and families. LAHSA also works in the 

eight SPAs on a regular basis to identify and address the most critical needs in each community and 

provide information and technical assistance on national leading best practices, as well as policy and 

funding issues. This includes: 

• Organizing and facilitating 8 to 10 SPA-wide CoC meetings quarterly 

• Organizing and facilitating monthly meetings for the LA CoC Board, the County CES Policy Council, 

the Lived Experience Advisory Board (LEAB), and the Homeless Youth Forum of Los Angeles 

(HYFLA) 

• Attending and presenting information and trainings on trends, best practices, and legislation to 

monthly homeless coalition meetings 

LAHSA has adopted a process for seeking public input on policy development.  As new policies are 

developed, LAHSA posts draft policies and/or draft guidance to its website, along with a link to an online 

survey. Through this survey tool, providers and members of the public can provide ideas, critiques, 

recommended revisions, implementation concerns, and other feedback over a two-week period.  These 

survey results are reviewed by staff, incorporated into policies or guidance as appropriate, and then 

summarized in a publicly available memo. 
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Homeless Participation 

The LA CoC meets the homeless participation requirement by actively recruiting and including those with 

lived experience of homelessness in multiple forums, advisory, and governing bodies. These include the 

LEAB, the HYFLA, dedicated lived experience seats on the LA CoC Board (representing the Adult, Family, 

and Youth Systems), dedicated lived experience seats on the CES Policy Council, Domestic Violence and 

Homeless Services (DV-HS) Coalition, and the Homeless Count Advisory Board, which meets monthly. 

These opportunities support to ensure that the representation, input, participation, and unique voice of 

individuals with lived experience of homelessness is incorporated throughout the Los Angeles homeless 

crisis response system. LA CoC’s invitation to solicit new members occurs annually for each of these 

groups by posting on the LAHSA website year‐round and through community-wide emails. LAHSA 

conducts specific outreach to ensure that people with current and former homelessness experience are 

encouraged to join and/or participate in the CoC and provides stipends to those individuals or youth. 

Recruitment for elected seats also takes place at quarterly community meetings, monthly homeless 

coalition meetings, neighborhood councils, and other planning group meetings, as well as from service 

providers who may identify individuals who are interested. 

The CoC also outreaches to individuals with lived experience for engagement in leadership and decision-

making where involvement beyond LEAB/HFYLA members is necessary. For example, the new Skid Row 

Action Plan (SRAP), an initiative led by DHS Housing for Health (HFH) and the CEO-HI, following a directive 

from the Board, was developed through an in-depth community stakeholder process and is currently in 

the implementation phase. 

The County outreached to known Skid Row community leaders, advocates, and shelter and PSH providers 

to increase awareness among people with lived experience of homelessness of the opportunity to join the 

Resident Advisory Committee (RAC). The RAC consisted of 10 members and informed all stages of the 

SRAP development, including identifying priority focus areas and associated recommendations. The RAC 

helped to recruit other persons with lived experience to participate in the stakeholder process (e.g., 

community design sessions, workgroups) via e-blasts, service provider communications, and word of 

mouth. 

After the RAC completed the initial development phase in December 2023, the County began designing 

community engagement for SRAP implementation, and a report was released in April 2024. The design 

outlines six Resident Advisory Councils, which will provide members with compensation and facilitate 

direct communication with DMH, DHS, and LAHSA in order to oversee SRAP. The County is securing 

funding and finalizing plans to convene these additional advisory councils. 

 

Performance Measures 

In developing achievable and measurable performance standards, LAHSA reviews and develops targets 

based on data generated from the HMIS. After data averages are generated, LAHSA facilitates learning 

communities to review data with service providers and other key stakeholders to develop updated 

targets. These discussions help form expectations while factoring in unique local challenges. 
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System Key Performance Indicators (KPIs) were developed in collaboration between various partners 

including LAHSA, the California Policy Lab, the City, and the County. KPIs are a standardized set of metrics 

that measure data collected in LA’s HMIS to analyze how LA’s re-housing system supports PEH through 

re-housing programs to resolve their homelessness and return to safe, stable permanent housing. By using 

standardized metrics, the system can use the same language, regardless of funding source or program 

details. Publicly sharing data helps ensure transparency and accountability in our system. 

System KPIs focus on the largest core programs that comprise the homeless services system: Street 

Outreach, Interim Housing (also known as shelter), Time-Limited Subsidies (also known as Rapid Re-

Housing) and PSH (including tenant-based vouchers and project-based buildings). KPIs are organized by 

the three primary population systems, for which there are tailored programming to meet the unique 

needs of households: Adults, Families with Children, and Youth ages 16-24. This system performance data 

helps LAHSA understand how the system is performing, what programs are working, who they are serving, 

and where they need to improve. 

The performance standards for evaluating each ESG Program are listed below. 

 

Family and TAY – The following are the deliverable and KPIs that service providers must achieve:  

• Sufficient data quality score 

• 95% of contracted beds must be utilized throughout the contract period 

• 50% of all enrolled participants must be assessed within 45 days of enrollment.  Assessments 

should only be completed after sufficient rapport has been built with the participant and in 

alignment with the CES Assessment Policy & Guidance 

• 95% of all enrolled participants must be assessed within 120 days of enrollment. Assessments 

should only be completed after sufficient rapport has been built with the participant and in 

alignment with the CES Assessment Policy & Guidance 

• 85% of enrolled participants must have their identification (ID) within 45 days of enrollment 

• 75% of enrolled participants must have verification of their social security number within 45 days 

of enrollment 

• 85% of enrolled participants must obtain their social security card within 90 days of enrollment 

• 85% of enrolled participants must have a Housing Navigation Referral Assessment completed within 
seven days of obtaining their ID   

• 25% of participants must exit to permanent housing destinations 

• No more than 30% of participants will be exited to unknown, unsheltered, or “not meant for 

human habitation” destinations 

• 95% of participants invited to apply to PSH opportunities while enrolled in in this program will 

complete the PSH housing application within seven days of match notification or will decline 

within two days of match notification 
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WSP – The following are the deliverables and KPIs that service providers must achieve: 

• Sufficient data quality score 

• 50% of enrolled participants must be assessed within 120 days of enrollment 

• 20% of enrolled participants must have their ID within 45 days of enrollment  

• 75% of participants must have verification of their social security number within 45 days of 

enrollment 

• 20% of participants must obtain their social security card within 90 days of enrollment 

• 30% of participants must exit to temporary or permanent housing destinations  

• PSH opportunities must be declined within two days of match or applications must be completed 

within seven days of match notification 

 

AWS / Emergency Response Program – The following are the deliverables and KPI that service providers 

must achieve: 

• Sufficient data quality score 

• 85% of enrolled participants must have a Navigation Referral Assessment completed within seven 

days of obtaining their ID 

• PSH opportunities must be declined within two days of match or applications must be completed 

within seven days of match notification 

 

Time-Limited Subsidies (Rapid Re-housing) – The following are the deliverables and KPIs that service 

providers must achieve: 

• Sufficient data quality score  

• 95% of contracted slots will be utilized throughout the contract period 

• 95% of participants with a move-in date will have a completed Housing Acuity Index every 90 days 

after move-in. Assessments should only be completed after sufficient rapport has been built with 

the participant and in alignment with the CES Assessment Policy & Guidance 

• 95% of people who can, obtain their social security card within 90 days of move in 

• 80% of participants have a completed Housing Retention Plan within 30 days of move-in 

• 75% of participants will meet rent share expectations throughout program enrollment 

• 75% of participants will exit to permanent housing destinations 

• 95% of participants invited to apply to PSH opportunities while enrolled in this program will 

complete the PSH housing application within seven days of match notification or will decline 

within two days of match notification   
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February 21, 2025  

TO:  Isela Gracian, Senior Deputy, Homelessness and Housing, 2nd District  

FROM: Linda Jenkins, Director
  Community Development Division

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

In accordance with the U.S. Department of Housing and Urban Development’s (HUD) citizen 
participation requirements for the Annual Action Plan, the Los Angeles County Development 
Authority (LACDA) held community meetings and administered a community needs survey 
throughout Los Angeles County (County). These community meetings and surveys are designed 
to collect input from residents about their needs and priorities. This feedback helps ensure that 
the funding decisions made by LACDA and the Supervisorial Districts reflect the community's 
most pressing concerns and opportunities for development.  

Background 
LACDA develops the Annual Action Plan to take part in HUD’s Urban County Program and as a 
condition of receiving Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding.  This upcoming 2025-
2026 Annual Action Plan covers the third of the five (5) program years of the 2023-2028 
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).   

The Consolidated Plan contains objectives that address a broad range of priority needs related
to affordable housing, public housing, homelessness, and non-housing community development.  
The Annual Action Plan specifically describes the proposed projects the LACDA and other 
agencies, supported by the County, intend to undertake in the coming Program Year to achieve
the long-term objectives in the Consolidated Plan. 

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial 
Districts in February through the Community Resource Investment Strategy (CRIS) to strategize 
how best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing 
funding, LACDA annually administers a survey so that community members can rate the 
importance of various eligible activities allowed under the CDBG, HOME, and ESG Programs.  

Survey Results
The results of the survey are intended to assist you in prioritizing CDBG funding in your District 
for the Fiscal Year (FY) 2025-2026 through the annual CRIS process. The following table reflects 
which of the five (5) community priorities is most important to residents, with the highest 
percentage of responses in blue font:  

Linda Jenkins (Feb 21, 2025 16:44 PST)
Linda Jenkins
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Community’s Priorities % 

Business and Job Opportunities (training for people who need jobs, small business 
loans, coaching for small business owners)  4.94 

Community Services (access to health and mental health care, homeless services, 
services for children, services for the elderly, crime prevention programs, substance 
abuse programs) 

26.23 

Housing (new a ordable rental units, home repair, down payment assistance, 
prevention of discrimination, eviction prevention) 39.01 

Public Facilities (libraries, parks, senior centers, youth centers) 8.07 

Public Improvements (street and sidewalk repairs, water and sewer improvements, 
trash removal, gra iti removal) 21.75 

 
You will find the complete results of the survey within the following two (2) attachments:  

 Attachment I includes the results for the 2nd District; and 
 Attachment II includes overall Countywide survey results.  

 
A total of 1,652 surveys were received throughout the County and 446 were received from 2nd 
District residents.  
  
Outreach 
The 2nd District residents within the targeted areas and 424 public housing units received a 
package containing a survey, a community meeting flyer, and pre-stamped return envelope. The 
following table shows a total breakdown of mailings: 
 

Outreach 

Targeted Areas 

All 2nd District Public Housing Residents 
 
Second District outreach was targeted to the residents living within these unincorporated areas: 

 Unincorporated Florence-Firestone 
 Unincorporated Baldwin Hills 

 
The package was sent to the residents of the following locations: 

 West 90th St. (family), 1027-33 W. 90th St., Los Angeles, 90044 
 West 90th St. (family), 1115-16 W. 90th St., Los Angeles, 90044 
 West 91st (family), 1101-09 W. 91st St., Los Angeles, 90044 
 Firmona (family), 11117 & 11119 Firmona Ave., Lennox, 90304 
 Normandie Ave. (family), 11431-463 S. Normandie Ave., Los Angeles, 90047 
 East 61st St. (family), 1229-35 E. 61st St., Los Angeles, 90001 
 East 119th St. (family), 1232-34 E. 119th St., Los Angeles, 90059 
 West 107th St. (family), 1320 W. 107th St., Los Angeles, 90044 
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 88th & Beach (family), 8739 Beach St., Los Angeles, 90002 
 92nd & Bandera St. (family), 9104-18 S. Bandera St., Los Angeles, 90002 
 Addington & Waldorf (family), 4212-20 E. Addington St., Compton, 90221 
 Athens III (family), 1120 W. 107th St., Los Angeles, 90044 
 Athens III (family), 1310 W. 110th St., Los Angeles, 90044 
 Athens III (family), 11104 S. Normandie Ave., Los Angeles, 90044 
 Budlong (family), 9410 Budlong Ave., Los Angeles, 90044 
 Budlong (family), 11126 Budlong Ave., Los Angeles, 90044 
 Budlong Crest (family), 11248 S. Budlong Ave., Los Angeles, 90044 
 Century & Wilton (family), 10025 Wilton Pl., Los Angeles, 90047 
 East 83rd St. (family), 1535 E. 83rd St., Los Angeles, 90002 
 East 84th (family), 1527 E. 84th St., Los Angeles, 90001 
 East 87th St. (family), 1615-17 E. 87th St., Los Angeles, 90002 
 El Segundo I (family), 1928/37/49 E. El Segundo Blvd., Compton, 90222 
 El Segundo II (2140) (family), 2140-2144 1/2 E. El Segundo Blvd., Compton, 90222 
 El Segundo II (2141) (family), 2141-2145 E. El Segundo Blvd., Compton, 90222 
 Imperial Heights (family), 1221 W. Imperial Hwy., Los Angeles, 90044 
 Imperial Heights (family), 1309 W. Imperial Hwy., Los Angeles, 90044 
 Jarvis Ave. (family), 12920 Jarvis Ave., Los Angeles, 90061 
 Linsley (family), 4621 & 4625 Linsley St., Compton, 90221 
 South Bay Gardens (senior), 230 E. 130th St., Los Angeles, 90061 
 West 105th St. (family), 1336-40 W. 105th St., Los Angeles, 90044 
 West 106th St. (family), 1057 W. 106th St., Los Angeles, 90044 
 West 106th St. (family), 1100 W. 106th St., Los Angeles, 90044 
 West 106th St. (family), 1104 W. 106th St., Los Angeles, 90044 
 West 106th St. (family), 1334-38 W. 106th St., Los Angeles, 90044 
 West 94th St. (family), 1035-37 1/2 W. 94th St., Los Angeles, 90044 
 West 95th St. (family), 1324 W. 95th St., Los Angeles, 90044 
 Woodcrest I (family), 1239 W. 109th St., Los Angeles, 90044 
 Woodcrest II (family), 1245 W. 109th St., Los Angeles, 90044 

 
The flyer publicized both the community meetings and the survey.  Community members had the 
option to either mail in the survey using the pre-paid return envelope or complete it online. 
 
Community Meetings  
The LACDA held the following community meetings: 
 

Saturday, November 2, 2024 
Hybrid Meeting:  in-person and online from 
11:00 a.m. - 12:30 p.m. 

Wednesday, November 6, 2024  
Online Meeting from 6:00 p.m. - 7:30 p.m. 

 
 
Designed to allow community members to take part in planning the allocation of the CDBG, 
HOME, and ESG Programs resources, the community meetings highlighted current eligible 
activities through a presentation. The presentation explained the planning process and how the 
community members can provide input on the use of the three (3) funding sources in their 
community.  Next, the LACDA went over the community needs survey and encouraged the public 
to complete it online or download it from the LACDA website and mail it in.    
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 We also encouraged the public to view the survey results and the draft 2025-2026 Annual 
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email 
addresses on the survey will be notified when these items are available online.   

 The webpage also includes a recording of the event and the community meeting 
presentation.  

 
In addition, the LACDA provided a presentation on information available on the 
yourvoicecounts.lacda.org webpage:  
 

 an interactive map to explore data for the local communities; 
 a link to locate their supervisorial district; and 
 “Resources” tab listing the following agencies and information regarding available 

services. 
 

County Other Agencies and Businesses 
Department of Consumer and Business Affairs Los Angeles Homeless Services Authority 
Department of Public Health Housing Rights Center 
Department of Public Works  
Department of Economic Opportunity  
Department of Regional Planning  
Housing Resource Center  

 
Please review the survey results to assist you in making CDBG decisions in your District for FY 
2025-2026 through the annual CRIS planning process.  
 
If you have any questions, please contact me at (626) 586-1765. 
 
LJ:RRA:ab 
K:\GMU COMMON\GPPA\PEST\Consolidated Plan\Con Plan 25\Community Meeting for 25-26 AP\District Memos for BOS\2nd 
District\FINAL- 2nd District Meeting Summary Memo.docx 
 
Attachments (2) 
 
c:  Caroline Torosis, Senior Deputy, Economic and Workforce Development, 2nd District 
     Carolyn Angius, Deputy, Economic and Workforce Development, 2nd District 
     Pamela Leo, Assistant Deputy, Economic and Community Development Deputy, 2nd District 
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SECOND DISTRICT
SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Rental Housing for Families

Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention discharge 
counseling)

Continued on the next page

Outreach Areas:

Unincorporated Florence-Firestone 
Unincorporated Baldwin Hills

     Total Responses Received: 446
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The items in bold blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 20.28 
Increase Affordable Rental Housing for Seniors  15.38 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

6.99 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

18.41 

Eviction Prevention and Renters’ Rights Assistance  1.86 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

1.86 

Assistance for Qualifying Homeowners to Repair Issues with Homes 7.23 
Code Enforcement to Improve the Health and Safety of Housing 5.59 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

8.39 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

1.86 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

1.17 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  6.76 
Short-Term Assistance with Rent/Mortgage/Utility Payments 4.20 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

10.80 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

6.81 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

16.67 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

10.33 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

1.64 
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Homeless Services (transitional shelters, permanent supportive 
housing placement, meals, clothing resources)  

25.35 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

1.64 

Crime Prevention and Awareness Programs 12.91 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

3.52 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

9.39 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.94 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 16.75 
Improving Streets/Alleys 15.57 
Cleanup of Trash and Illegal Dumping 28.54 
Graffiti Removal  1.18 
Tree Planting 5.19 
Improving Street Lighting 8.49 
Improving Sidewalks, including Access for Disabled People 15.57 
Improving Public Transportation 8.73 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational Areas 25.35 
Libraries 4.19 
Senior Centers 22.33 
Youth/Childcare Centers 9.53 
Public Schools 17.91 
Healthcare Centers 20.70 
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5. Which one of the business and job opportunity issues below do you think needs the 

most attention in your community? 
 

Responses % 
Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

38.48 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

5.70 

Increase Access to Small Business Grants or Loans 12.83 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

31.12 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

11.88 

 
   

6. Which option best applies to you? 
 

Responses % 
Resident (I live in LA County) 95.07 
Student (I go to school in LA County)   0.67 
Employee (I work in LA County) 2.91 
Business Owner (I own a business in LA County) 1.35 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 10.31 
Renting an apartment 37.41 
Homeowner 44.60 
Staying in the house/apartment of a friend or family 
member 

3.60 

Staying in a homeless shelter 0.72 
Homeless/Unhoused 2.88 
Other (ex: living in a motel, your car, an RV, a tent) 0.48 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 50.38 
No 27.82 
I don’t know 21.30 
Not applicable/I am a student 0.50 

 
9. Which best describes your household right now? 

 
Responses % 

Single Adult (just myself) 36.64 
Single Parent (myself) with One or More Children 7.57 
Two or More Adults with No Children 33.33 
Two Adults with One or More Children 13.24 
Multiple Generations of One Family 8.04 
Multiple Unrelated Families 1.18 

 
 

10. How many people in total live in your household? 
 

Responses % 
1 36.30 
2 29.27 
3 11.71 
4 12.65 
5 or more 10.07 

 
11. How old are you? 

Responses % 
17 or younger 0.23 
18 to 24 1.63 
25 to 34 7.91 
35 to 44 9.30 
45 to 54 13.49 
55 to 64 20.70 
65 to 74 25.81 
75 or older 20.93 
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12. What gender do you identify as? 
 

Responses % 
Male 41.36 
Female 56.54 
LGBTQIA+ 1.40 
Non-Binary 0.47 
Another gender identity not listed     0.23 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.35 
Asian 6.12 
Black or African American 41.41 
Hispanic or Latino 31.06 
Middle Eastern or North African         0 
Native Hawaiian or Other Pacific Islander 0.47 
White  19.29 
Another race and/or ethnicity not listed 3.76 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 14.29 
High School Diploma/Equivalent          22.14 
College/Vocational   21.19 
Bachelor’s Degree 21.19 
Some Graduate School 5.24 
Advanced/Professional Degree 15.95 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  32.70 
Part-Time Employee  6.68 
Self-Employed 9.07 
Full-Time Student 1.43 
Unemployed and Seeking Work 5.97 
Unemployed and Not Seeking Work 1.19 
Unemployed/Unable to Work      6.44 
Stay-at-Home Parent 1.43 
Retired 35.08 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 34.62 
Military Veteran 8.52 
Aged 65+              42.86 
LGBTQIA+ Person 6.87 
Homeless/Unhoused or Formerly Unhoused Person 3.85 
First-Generation Immigrant or Refugee   6.59 
Formerly Incarcerated Person 1.37 
Low- or Moderate-Income Person 32.97 
Single Parent or Grandparent Raising Grandchildren 7.97 
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COUNTYWIDE
SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Rental Housing for Families 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention discharge 
counseling)

Continued on the next page

     Total Responses Received: 1,652



 COUNTYWIDE ATTACHMENT II 
 

Page 2                                                 
 

The items in bold blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 19.31 
Increase Affordable Rental Housing for Seniors  14.49 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

4.51 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

15.12 

Eviction Prevention and Renters’ Rights Assistance  1.65 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

1.97 

Assistance for Qualifying Homeowners to Repair Issues with Homes 8.20 
Code Enforcement to Improve the Health and Safety of Housing 7.62 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

7.24 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

2.22 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

1.21 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  13.21 
Short-Term Assistance with Rent/Mortgage/Utility Payments 3.24 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

12.06 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

7.87 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

20.44 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

10.03 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

2.16 
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Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)  

19.56 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

1.33 

Crime Prevention and Awareness Programs 15.56 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

2.86 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

7.24 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.89 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 19.33 
Improving Streets/Alleys 16.04 
Cleanup of Trash and Illegal Dumping 22.42 
Graffiti Removal  2.90 
Tree Planting 7.02 
Improving Street Lighting 7.35 
Improving Sidewalks, including Access for Disabled People 10.89 
Improving Public Transportation 14.05 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational Areas 26.08 
Libraries 5.87 
Senior Centers 19.96 
Youth/Childcare Centers 9.89 
Public Schools 19.01 
Healthcare Centers 19.20 
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5. Which one of the business and job opportunity issues below do you think needs the 
most attention in your community? 

 
Responses % 

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

36.67 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

6.16 

Increase Access to Small Business Grants or Loans 13.75 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

32.68 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

10.74 

 
   

6. Which option best applies to you? 
 

Responses % 

Resident (I live in LA County) 95.34 
Student (I go to school in LA County)   0.30 
Employee (I work in LA County) 3.27 
Business Owner (I own a business in LA County) 1.09 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 8.33 
Renting an apartment 22.61 
Homeowner 61.56 
Staying in the house/apartment of a friend or family 
member 

4.91 

Staying in a homeless shelter 0.58 
Homeless/Unhoused 1.42 
Other (ex: living in a motel, your car, an RV, a tent) 0.58 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 47.54 
No 32.51 
I don’t know 19.59 
Not applicable/I am a student 0.35 

 
 

9. Which best describes your household right now? 
 

Responses % 
Single Adult (just myself) 27.16 
Single Parent (myself) with One or More Children 4.91 
Two or More Adults with No Children 37.43 
Two Adults with One or More Children 19.96 
Multiple Generations of One Family 8.97 
Multiple Unrelated Families 1.57 

 
10. How many people in total live in your household? 

 
Responses % 

1 26.87 
2 31.82 
3 15.94 
4 14.96 
5 or more 10.41 

 
11. How old are you? 

Responses % 
17 or younger 0.13 
18 to 24 0.79 
25 to 34 5.25 
35 to 44 9.06 
45 to 54 14.90 
 55 to 64 20.75 
65 to 74 28.10 
75 or older 21.01 
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12. What gender do you identify as? 

 
Responses % 

Male 45.53 
Female 52.75 
LGBTQIA+ 1.06 
Non-Binary 0.33 
Another gender identity not listed     0.33 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.40 
Asian 17.89 
Black or African American 15.09 
Hispanic or Latino 30.37 
Middle Eastern or North African         0.53 
Native Hawaiian or Other Pacific Islander 0.80 
White  34.71 
Another race and/or ethnicity not listed 4.34 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 9.77 
High School Diploma/Equivalent           19.87 
College/Vocational   19.27 
Bachelor’s Degree 25.18 
Some Graduate School 6.64 
Advanced/Professional Degree 19.27 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  31.76 
Part-Time Employee  5.51 
Self-Employed 8.77 
Full-Time Student 0.86 
Unemployed and Seeking Work 4.25 
Unemployed and Not Seeking Work 1.13 
Unemployed/Unable to Work      4.65 
Stay-at-Home Parent 2.52 
Retired 40.53 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 29.74 
Military Veteran 9.83 
Aged 65+              51.86 
LGBTQIA+ Person 5.95 
Homeless/Unhoused or Formerly Unhoused Person 3.97 
First-Generation Immigrant or Refugee   11.66 
Formerly Incarcerated Person 1.43 
Low- or Moderate-Income Person 30.45 
Single Parent or Grandparent Raising Grandchildren 6.58 

 
 



February 21, 2025

TO:  Amy Perkins, Senior Housing & Homelessness Deputy, 3rd District  

FROM:  Linda Jenkins, Director
  Community Development Division

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

In accordance with the U.S. Department of Housing and Urban Development’s (HUD) citizen 
participation requirements for the Annual Action Plan, the Los Angeles County Development 
Authority (LACDA) held community meetings and administered a community needs survey 
throughout Los Angeles County (County).  These community meetings and surveys are designed 
to collect input from residents about their needs and priorities. This feedback helps ensure that 
the funding decisions made by LACDA and the Supervisorial Districts reflect the community's 
most pressing concerns and opportunities for development.  

Background 
LACDA develops the Annual Action Plan to take part in HUD’s Urban County Program and as a 
condition of receiving Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding.  This upcoming 2025-
2026 Annual Action Plan covers the third of the five (5) program years of the 2023-2028 
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).   

The Consolidated Plan contains objectives that address a broad range of priority needs related
to affordable housing, public housing, homelessness, and non-housing community development.  
The Annual Action Plan specifically describes the proposed projects the LACDA and other 
agencies, supported by the County, intend to undertake in the coming Program Year to achieve 
the long-term objectives in the Consolidated Plan. 

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial 
Districts in February through the Community Resource Investment Strategy (CRIS) to strategize 
how best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing 
funding, LACDA annually administers a survey so that community members can rate the 
importance of various eligible activities allowed under the CDBG, HOME, and ESG Programs.  

Survey Results
The results of the survey are intended to assist you in prioritizing CDBG funding in your District 
for the Fiscal Year (FY) 2025-2026 through the annual CRIS process. The following table reflects 
which of the five (5) community priorities is most important to residents, with the highest 
percentage in blue font:  

Linda Jenkins (Feb 21, 2025 16:44 PST)
Linda Jenkins
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Community’s Priorities % 

Business and Job Opportunities (training for people who need jobs, small business 
loans, coaching for small business owners)  6.35 

Community Services (access to health and mental health care, homeless services, 
services for children, services for the elderly, crime prevention programs, substance 
abuse programs) 

26.19 

Housing 
prevention of discrimination, eviction prevention) 25.00 

Public Facilities (libraries, parks, senior centers, youth centers) 12.30 

Public Improvements (street and sidewalk repairs, water and sewer improvements, 
 30.16 

 
You will find the complete results of the survey within the following two (2) attachments:  

 Attachment I includes the results for the 3rd District; and 
 Attachment II includes overall Countywide survey results. 

 
A total of 1,652 surveys were received throughout the County and 252 were received from 3rd 
District residents.  
  
Outreach 
The 3rd District residents within the targeted areas and 379 public housing units, received a 
package containing a survey, a community meeting flyer, and pre-stamped return envelope.  The 
following table shows a total breakdown of mailings: 
 

Outreach 

Targeted Areas 

All 3rd District Public Housing Residents 
 
Third District outreach was targeted to the residents living within these unincorporated areas: 

 Unincorporated Santa Monica Mountains (includes Topanga and some areas of Agoura 
Hills and Calabasas which shared the same census tracts) 

 Unincorporated Franklin Canyon 
 Unincorporated Lake Manor 
 Unincorporated Miracle Mile  

 
The package was sent to the residents of the following locations: 

 Palm Apartments (senior), 959 Palm Ave., West Hollywood, 90069 
 West Knoll (senior), 838 N. West Knoll Ave., West Hollywood, 90069 
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 Marina Manor I (senior), 3401 Via Dolce, Marina Del Rey, 90292 
 Marina Manor II (senior), 3405 Via Dolce, Marina Del Rey, 90292 
 Monica Manor (family), 1901-1909 11th St., Santa Monica, 90405 
 Ocean Park (family/senior), 175 Ocean Park Blvd., Santa Monica, 90405 
 Kings Road JPA (senior), 800-801 N. Kings Road, West Hollywood, 90069 
 Santa Monica RHCP (family), 1855 9th St., Santa Monica, 90404 
 Santa Monica RHCP (family), 1450 14th St., Santa Monica, 90404 
 Santa Monica RHCP (family), 2006 20th St., Santa Monica, 90404 

 
The flyer publicized both the community meetings and the survey.  Community members had the 
option to either mail in the survey using the pre-paid return envelope or complete it online. 
 
Community Meetings  
The LACDA held the following community meetings: 
 

Saturday, November 2, 2024 
Hybrid Meeting: in-person and online from 
11:00 a.m. - 12:30 p.m. 

Wednesday, November 6, 2024  
Online Meeting from 6:00 p.m. - 7:30 p.m. 

 
Designed to allow community members to take part in planning the allocation of the CDBG, 
HOME, and ESG Programs resources, the community meetings highlighted current eligible 
activities through a presentation. The presentation explained the planning process and how the 
community members can provide input on the use of the three (3) funding sources in their 
community.  Next, the LACDA went over the community needs survey and encouraged the public 
to complete it online or download it from the LACDA website and mail it in.    
 

 We also encouraged the public to view the survey results and the draft 2025-2026 Annual 
Action Plan online at yourvoicecounts.lacda.org.  Those who provided their email 
addresses on the survey will be notified when these items are available online.   

 The webpage also includes a recording of the event and the community meeting 
presentation.  

 
In addition, the LACDA provided a presentation on information available on the 
yourvoicecounts.lacda.org webpage: 
 

 an interactive map to explore data for the local communities;  
 a link to locate their supervisorial district; and 
 “Resources” tab listing the following agencies and information regarding available 

services. 
 

County Other Agencies and Businesses 
Department of Consumer and Business Affairs Los Angeles Homeless Services Authority 
Department of Public Health Housing Rights Center 
Department of Public Works  
Department of Economic Opportunity  
Department of Regional Planning  
Housing Resource Center  
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Please review the survey results to assist you in making CDBG decisions in your District for FY 
2025-2026 through the annual CRIS planning process.  
 
If you have any questions, please contact me at (626) 586-1765. 
 
LJ:RRA:ab 
\\cdc.org\Commons\GMU COMMON\GPPA\PEST\Consolidated Plan\Con Plan 25\Community Meeting for 25-26 AP\District Memos 
for BOS\3rd District\DRAFT 3rd District Meeting Summary Memo v1.docx 
 

Attachments (2) 
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THIRD DISTRICT  

SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families 

Homeless Services (transitional shelters, permanent supportive 
housing placement, meals, clothing resources)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas

Job Readiness and Retention (training and referral programs, 
English as a Second Language/ESL classes, adult literacy, high 
school equivalency and college preparation, adult/juvenile detention 
discharge counseling)

Continued on the next page

Outreach Areas:

Unincorporated Santa Monica Mountains 
o Includes Topanga and some areas of Agoura Hills and 

Calabasas which shared the same census tracts
Unincorporated Franklin Canyon
Unincorporated Lake Manor
Unincorporated Miracle Mile

     Total Responses Received: 252
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The items in bold blue font had the highest percentage of responses for that particular question. 
 

 
1. Which one of the housing issues below do you think needs the most attention in your 

LA County community? 
 

Responses % 
Increase Affordable Rental Housing for Families 14.29 
Increase Affordable Rental Housing for Seniors  14.29 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

3.78 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

21.43 

Eviction Prevention and Renters’ Rights Assistance  1.26 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

3.36 

Assistance for Qualifying Homeowners to Repair Issues with Homes 5.88 
Code Enforcement to Improve the Health and Safety of Housing 9.24 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

7.98 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

2.94 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

1.26 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  13.03 
Short-Term Assistance with Rent/Mortgage/Utility Payments 1.26 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

7.50 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

3.33 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

17.92 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

12.50 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

2.92 
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Homeless Services (transitional shelters, permanent supportive 
housing placement, meals, clothing resources)  

24.17 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

0.42 

Crime Prevention and Awareness Programs 20.00 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

3.33 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

7.08 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.83 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 20.50 
Improving Streets/Alleys 15.06 
Cleanup of Trash and Illegal Dumping 21.76 
Graffiti Removal  1.26 
Tree Planting 7.53 
Improving Street Lighting 3.77 
Improving Sidewalks, including Access for Disabled People 11.30 
Improving Public Transportation 18.83 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational 
Areas 

35.44 

Libraries 6.33 
Senior Centers 15.61 
Youth/Childcare Centers 7.59 
Public Schools 16.46 
Healthcare Centers 18.57 
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5. Which one of the business and job opportunity issues below do you think needs the 

most attention in your community? 
 

Responses % 
Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

31.58 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

11.40 

Increase Access to Small Business Grants or Loans 22.37 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

21.93 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

12.72 

 
   

6. Which option best applies to you? 
 

Responses % 
Resident (I live in LA County) 96.43 
Student (I go to school in LA County)   0.40 
Employee (I work in LA County) 2.38 
Business Owner (I own a business in LA County) 0.79 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 2.51 
Renting an apartment 29.29 
Homeowner 61.51 
Staying in the house/apartment of a friend or family 
member 

2.93 

Staying in a homeless shelter 0.42 
Homeless/Unhoused 2.51 
Other (ex: living in a motel, your car, an RV, a tent) 0.84 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 46.72 
No 42.36 
I don’t know 10.48 
Not applicable/I am a student 0.44 

 
9. Which best describes your household right now? 

 
Responses % 

Single Adult (just myself) 34.45 
Single Parent (myself) with One or More Children 0.42 
Two or More Adults with No Children 39.92 
Two Adults with One or More Children 16.81 
Multiple Generations of One Family 6.72 
Multiple Unrelated Families 1.68 

 
10. How many people in total live in your household? 

 
Responses % 

1 34.30 
2 35.95 
3 12.40 
4 12.40 
5 or more 4.96 

 
11. How old are you? 
 

Responses % 
17 or younger 0 
18 to 24 1.65 
25 to 34 4.13 
35 to 44 6.61 
45 to 54 11.98 
55 to 64 16.53 
65 to 74 37.60 
75 or older 21.49 
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12. What gender do you identify as? 

 
Responses % 

Male 55.42 
Female 42.92 
LGBTQIA+ 0.83 
Non-Binary 0.83 
Another gender identity not listed     0 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.94 
Asian 10.92 
Black or African American 3.78 
Hispanic or Latino 14.29 
Middle Eastern or North African         0.42 
Native Hawaiian or Other Pacific Islander 1.68 
White  67.23 
Another race and/or ethnicity not listed 5.04 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 3.40 
High School Diploma/Equivalent           10.21 
College/Vocational   14.47 
Bachelor’s Degree 35.32 
Some Graduate School 6.81 
Advanced/Professional Degree 29.79 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  23.43 
Part-Time Employee  5.02 
Self-Employed 20.08 
Full-Time Student 1.26 
Unemployed and Seeking Work 3.77 
Unemployed and Not Seeking Work 0.42 
Unemployed/Unable to Work      4.18 
Stay-at-Home Parent 0.84 
Retired 41.00 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 25.00 
Military Veteran 7.29 
Aged 65+              60.42 
LGBTQIA+ Person 8.85 
Homeless/Unhoused or Formerly Unhoused Person 4.17 
First-Generation Immigrant or Refugee   13.54 
Formerly Incarcerated Person 1.04 
Low- or Moderate-Income Person 23.96 
Single Parent or Grandparent Raising Grandchildren 2.60 
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COUNTYWIDE
SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Rental Housing for Families 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention discharge 
counseling)

Continued on the next page

     Total Responses Received: 1,652
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The items in bold blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 19.31 
Increase Affordable Rental Housing for Seniors  14.49 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

4.51 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

15.12 

Eviction Prevention and Renters’ Rights Assistance  1.65 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

1.97 

Assistance for Qualifying Homeowners to Repair Issues with Homes 8.20 
Code Enforcement to Improve the Health and Safety of Housing 7.62 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

7.24 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

2.22 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

1.21 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  13.21 
Short-Term Assistance with Rent/Mortgage/Utility Payments 3.24 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

12.06 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

7.87 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

20.44 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

10.03 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

2.16 
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Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)  

19.56 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

1.33 

Crime Prevention and Awareness Programs 15.56 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

2.86 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

7.24 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.89 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 19.33 
Improving Streets/Alleys 16.04 
Cleanup of Trash and Illegal Dumping 22.42 
Graffiti Removal  2.90 
Tree Planting 7.02 
Improving Street Lighting 7.35 
Improving Sidewalks, including Access for Disabled People 10.89 
Improving Public Transportation 14.05 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational Areas 26.08 
Libraries 5.87 
Senior Centers 19.96 
Youth/Childcare Centers 9.89 
Public Schools 19.01 
Healthcare Centers 19.20 
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5. Which one of the business and job opportunity issues below do you think needs the 
most attention in your community? 

 
Responses % 

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

36.67 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

6.16 

Increase Access to Small Business Grants or Loans 13.75 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

32.68 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

10.74 

 
   

6. Which option best applies to you? 
 

Responses % 

Resident (I live in LA County) 95.34 
Student (I go to school in LA County)   0.30 
Employee (I work in LA County) 3.27 
Business Owner (I own a business in LA County) 1.09 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 8.33 
Renting an apartment 22.61 
Homeowner 61.56 
Staying in the house/apartment of a friend or family 
member 

4.91 

Staying in a homeless shelter 0.58 
Homeless/Unhoused 1.42 
Other (ex: living in a motel, your car, an RV, a tent) 0.58 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 47.54 
No 32.51 
I don’t know 19.59 
Not applicable/I am a student 0.35 

 
 

9. Which best describes your household right now? 
 

Responses % 
Single Adult (just myself) 27.16 
Single Parent (myself) with One or More Children 4.91 
Two or More Adults with No Children 37.43 
Two Adults with One or More Children 19.96 
Multiple Generations of One Family 8.97 
Multiple Unrelated Families 1.57 

 
10. How many people in total live in your household? 

 
Responses % 

1 26.87 
2 31.82 
3 15.94 
4 14.96 
5 or more 10.41 

 
11. How old are you? 

Responses % 
17 or younger 0.13 
18 to 24 0.79 
25 to 34 5.25 
35 to 44 9.06 
45 to 54 14.90 
 55 to 64 20.75 
65 to 74 28.10 
75 or older 21.01 
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12. What gender do you identify as? 

 
Responses % 

Male 45.53 
Female 52.75 
LGBTQIA+ 1.06 
Non-Binary 0.33 
Another gender identity not listed     0.33 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.40 
Asian 17.89 
Black or African American 15.09 
Hispanic or Latino 30.37 
Middle Eastern or North African         0.53 
Native Hawaiian or Other Pacific Islander 0.80 
White  34.71 
Another race and/or ethnicity not listed 4.34 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 9.77 
High School Diploma/Equivalent           19.87 
College/Vocational   19.27 
Bachelor’s Degree 25.18 
Some Graduate School 6.64 
Advanced/Professional Degree 19.27 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  31.76 
Part-Time Employee  5.51 
Self-Employed 8.77 
Full-Time Student 0.86 
Unemployed and Seeking Work 4.25 
Unemployed and Not Seeking Work 1.13 
Unemployed/Unable to Work      4.65 
Stay-at-Home Parent 2.52 
Retired 40.53 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 29.74 
Military Veteran 9.83 
Aged 65+              51.86 
LGBTQIA+ Person 5.95 
Homeless/Unhoused or Formerly Unhoused Person 3.97 
First-Generation Immigrant or Refugee   11.66 
Formerly Incarcerated Person 1.43 
Low- or Moderate-Income Person 30.45 
Single Parent or Grandparent Raising Grandchildren 6.58 

 
 



February 21, 2025

TO: Jeanette Christian, Supervisor Deputy, 4th District
Ivan Sulic, Deputy, 4th District

FROM: Linda Jenkins, Director
Community Development Division

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

In accordance with the U.S. Department of Housing and Urban Development’s (HUD) citizen 
participation requirements for the Annual Action Plan, the Los Angeles County Development 
Authority (LACDA) held community meetings and administered a community needs survey 
throughout Los Angeles County (County).  These community meetings and surveys are designed 
to collect input from residents about their needs and priorities. This feedback helps ensure that 
the funding decisions made by LACDA and the Supervisorial Districts reflect the community's 
most pressing concerns and opportunities for development.  

Background 
LACDA develops the Annual Action Plan to take part in HUD’s Urban County Program and as a 
condition of receiving Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding.  This upcoming 2025-
2026 Annual Action Plan covers the third of the five (5) program years of the 2023-2028
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan). 

The Consolidated Plan contains objectives that address a broad range of priority needs related 
to affordable housing, public housing, homelessness, and non-housing community development.  
The Annual Action Plan specifically describes the proposed projects the LACDA and other 
agencies, supported by the County, intend to undertake in the coming Program Year to achieve
the long-term objectives in the Consolidated Plan. 

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial 
Districts in February through the Community Resource Investment Strategy (CRIS) to strategize 
how best to allocate CDBG funding for the upcoming Program Year. To help prioritize funding,
LACDA annually administers a survey so that community members can rate the importance of 
various eligible activities allowed under the CDBG, HOME, and ESG Programs.  

Survey Results
The results of the survey are intended to assist you in prioritizing CDBG funding in your District 
for the Fiscal Year (FY) 2025-2026 through the annual CRIS process. The following table reflects 
which of the five (5) community priorities is most important to residents, with the highest 
percentage in blue font:   

Linda Jenkins (Feb 21, 2025 16:43 PST)
Linda Jenkins
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Community’s Priorities % 

Business and Job Opportunities (training for people who need jobs, small business 
loans, coaching for small business owners)  7.36 

Community Services (access to health and mental health care, homeless services, 
services for children, services for the elderly, crime prevention programs, substance 
abuse programs) 

29.21 

Housing 
prevention of discrimination, eviction prevention) 37.11 

Public Facilities (libraries, parks, senior centers, youth centers) 7.11 

Public Improvements (street and sidewalk repairs, water and sewer improvements, 
 19.21 

 
You will find the complete results of the survey within the following two (2) attachments:  

 Attachment I includes the results for the 4th District; and 
 Attachment II includes overall Countywide survey results. 

 
A total of 1,652 surveys were received throughout the County and 380 were received from 4th 
District residents.  
  
Outreach 
The 4th District residents within the targeted areas and 1,388 public housing units received a 
package containing a survey, community meeting flyer, and pre-stamped return envelope. The 
following table shows a total breakdown of mailings: 
 

Outreach 

Targeted Areas 

All 4th District Public Housing Residents 
 
Fourth District outreach was targeted to the residents living within these unincorporated areas: 

 Unincorporated Lakewood  
 Unincorporated Long Beach 

The package was sent to the residents of the following locations: 
 Carmelitos (family), 1000 Via Wanda, Long Beach, 90805 
 Carmelitos (senior), 801 Via Carmelitos, Long Beach, 90805 
 Harbor Hills (family/senior), 26607 S. Western Ave., Lomita, 90717 
 Sundance Vista (family), 10850 Laurel Ave., Whittier, 90605 
 Whittier Manor (senior), 11527 Slauson Ave., Whittier, 90606 

 
The flyer publicized both the community meetings and the survey.  Community members had the 
option to either mail in the survey using the pre-paid return envelope or complete it online. 
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Community Meetings  
The LACDA held the following community meetings: 
 

 
Designed to allow community members to take part in planning the allocation of the CDBG, 
HOME, and ESG Programs resources, the community meetings highlighted current eligible 
activities through a presentation. The presentation explained the planning process and how the 
community members can provide input on the use of the three (3) funding sources in their 
community.  Next, the LACDA went over the community needs survey and encouraged the public 
to complete it online or download it from the LACDA website and mail it in.    
 

 We also encouraged the public to view the survey results and the draft 2025-2026 Annual 
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email 
addresses on the survey will be notified when these items are available online.   

 The webpage also includes a recording of the event and the community meeting 
presentation.  

 
In addition, the LACDA provided a presentation of the resources available on the 
yourvoicecounts.lacda.org webpage:  
 

 an interactive map to explore data for the local communities; 
 a link to locate their supervisorial district; and 
 “Resources” tab listing the following agencies and information regarding available 

services. 
 

County Other Agencies and Businesses 
Department of Consumer and Business Affairs Los Angeles Homeless Services Authority 
Department of Public Health Housing Rights Center 
Department of Public Works  
Department of Economic Opportunity  
Department of Regional Planning  
Housing Resource Center  

 
Please review the survey results to assist you in making CDBG decisions in your District for FY 
2025-2026 through the annual CRIS planning process.  
 
If you have any questions, please contact me at (626) 586-1765. 
 
LJ:RRA:ab 
\\cdc.org\Commons\GMU COMMON\GPPA\PEST\Consolidated Plan\Con Plan 25\Community Meeting for 25-26 AP\District Memos 
for BOS\4th District\DRAFT 4th District Meeting Summary Memo v1.docx 
 
Attachments (2) 
 
 

Saturday, November 2, 2024 
Hybrid Meeting: in-person and online from 
11:00 a.m. - 12:30 p.m. 

Wednesday, November 6, 2024  
Online Meeting from 6:00 p.m. - 7:30 p.m. 



FOURTH DISTRICT ATTACHMENT I 

Page 1 

FOURTH DISTRICT  

SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Rental Housing for Families 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)

Improving Water, Sewer, and Drainage Infrastructure

Parks, Playgrounds, and Recreational Areas 

Job Readiness and Retention (training and referral programs, 
English as a Second Language/ESL classes, adult literacy, high 
school equivalency and college preparation, adult/juvenile detention 
discharge counseling)

Continued on the next page

Outreach Areas:

Unincorporated Lakewood 
Unincorporated Long Beach

     Total Responses Received: 380
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The items in blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 23.81 
Increase Affordable Rental Housing for Seniors  17.37 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

5.32 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

14.29 

Eviction Prevention and Renters’ Rights Assistance  1.96 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

2.80 

Assistance for Qualifying Homeowners to Repair Issues with Homes 7.00 
Code Enforcement to Improve the Health and Safety of Housing 5.88 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

7.00 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

1.96 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

2.80 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  6.44 
Short-Term Assistance with Rent/Mortgage/Utility Payments 3.36 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

16.29 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

10.96 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

21.91 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

9.55 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

1.69 
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Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)  

15.45 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

1.40 

Crime Prevention and Awareness Programs 10.67 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

3.93 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

6.74 

Services for Immigrants, Refugees, and/or Non-English Speakers 1.40 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 23.30 
Improving Streets/Alleys 15.06 
Cleanup of Trash and Illegal Dumping 22.73 
Graffiti Removal  5.11 
Tree Planting 7.39 
Improving Street Lighting 6.82 
Improving Sidewalks, including Access for Disabled People 11.08 
Improving Public Transportation 8.52 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          
Responses % 

Parks, Playgrounds, and Recreational Areas 24.30 
Libraries 6.15 
Senior Centers 22.35 
Youth/Childcare Centers 13.41 
Public Schools 16.20 
Healthcare Centers 17.60 
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5. Which one of the business and job opportunity issues below do you think needs the 

most attention in your community? 
 

Responses % 
Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

45.56 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

4.87 

Increase Access to Small Business Grants or Loans 8.60 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

34.10 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

6.88 

 
   

6. Which option best applies to you? 
 

Responses % 
Resident (I live in LA County) 92.89 
Student (I go to school in LA County)   0.79 
Employee (I work in LA County) 6.05 
Business Owner (I own a business in LA County) 0.26 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 15.38 
Renting an apartment 34.76 
Homeowner 39.03 
Staying in the house/apartment of a friend or family 
member 

7.41 

Staying in a homeless shelter 0.57 
Homeless/Unhoused 1.99 
Other (ex: living in a motel, your car, an RV, a tent) 0.85 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 45.12 
No 22.22 
I don’t know 32.32 
Not applicable/I am a student 0.34 

 
9. Which best describes your household right now? 

 
Responses % 

Single Adult (just myself) 34.26 
Single Parent (myself) with One or More Children 9.26 
Two or More Adults with No Children 34.26 
Two Adults with One or More Children 14.51 
Multiple Generations of One Family 6.79 
Multiple Unrelated Families 0.93 

 
 

10. How many people in total live in your household? 
 

Responses % 
1 33.23 
2 25.98 
3 14.50 
4 13.90 
5 or more 12.39 

 
11. How old are you? 

Responses % 
17 or younger 0.32 
18 to 24 0.63 
25 to 34 6.62 
35 to 44 10.09 
45 to 54 15.46 
55 to 64 21.14 
65 to 74 25.55 
75 or older 20.19 
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12. What gender do you identify as? 

 
Responses % 

Male 33.12 
Female 65.62 
LGBTQIA+ 0.63 
Non-Binary 0.32 
Another gender identity not listed     0.32 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.24 
Asian 9.62 
Black or African American 18.91 
Hispanic or Latino 55.45 
Middle Eastern or North African         0.32 
Native Hawaiian or Other Pacific Islander 0.64 
White  15.06 
Another race and/or ethnicity not listed 3.21 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 19.55 
High School Diploma/Equivalent          28.53 
College/Vocational   20.19 
Bachelor’s Degree 20.19 
Some Graduate School 3.21 
Advanced/Professional Degree 8.33 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  29.17 
Part-Time Employee  7.05 
Self-Employed 3.21 
Full-Time Student 0.64 
Unemployed and Seeking Work 5.77 
Unemployed and Not Seeking Work 0 
Unemployed/Unable to Work      9.94 
Stay-at-Home Parent 3.85 
Retired 40.38 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 41.85 
Military Veteran 6.30 
Aged 65+              40.00 
LGBTQIA+ Person 3.33 
Homeless/Unhoused or Formerly Unhoused Person 4.81 
First-Generation Immigrant or Refugee   5.56 
Formerly Incarcerated Person 1.85 
Low- or Moderate-Income Person 39.26 
Single Parent or Grandparent Raising Grandchildren 7.78 
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COUNTYWIDE
SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Rental Housing for Families 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention discharge 
counseling)

Continued on the next page

     Total Responses Received: 1,652
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The items in bold blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 19.31 
Increase Affordable Rental Housing for Seniors  14.49 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

4.51 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

15.12 

Eviction Prevention and Renters’ Rights Assistance  1.65 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

1.97 

Assistance for Qualifying Homeowners to Repair Issues with Homes 8.20 
Code Enforcement to Improve the Health and Safety of Housing 7.62 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

7.24 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

2.22 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

1.21 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  13.21 
Short-Term Assistance with Rent/Mortgage/Utility Payments 3.24 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

12.06 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

7.87 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

20.44 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

10.03 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

2.16 
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Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)  

19.56 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

1.33 

Crime Prevention and Awareness Programs 15.56 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

2.86 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

7.24 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.89 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 19.33 
Improving Streets/Alleys 16.04 
Cleanup of Trash and Illegal Dumping 22.42 
Graffiti Removal  2.90 
Tree Planting 7.02 
Improving Street Lighting 7.35 
Improving Sidewalks, including Access for Disabled People 10.89 
Improving Public Transportation 14.05 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational Areas 26.08 
Libraries 5.87 
Senior Centers 19.96 
Youth/Childcare Centers 9.89 
Public Schools 19.01 
Healthcare Centers 19.20 
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5. Which one of the business and job opportunity issues below do you think needs the 
most attention in your community? 

 
Responses % 

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

36.67 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

6.16 

Increase Access to Small Business Grants or Loans 13.75 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

32.68 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

10.74 

 
   

6. Which option best applies to you? 
 

Responses % 

Resident (I live in LA County) 95.34 
Student (I go to school in LA County)   0.30 
Employee (I work in LA County) 3.27 
Business Owner (I own a business in LA County) 1.09 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 8.33 
Renting an apartment 22.61 
Homeowner 61.56 
Staying in the house/apartment of a friend or family 
member 

4.91 

Staying in a homeless shelter 0.58 
Homeless/Unhoused 1.42 
Other (ex: living in a motel, your car, an RV, a tent) 0.58 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 47.54 
No 32.51 
I don’t know 19.59 
Not applicable/I am a student 0.35 

 
 

9. Which best describes your household right now? 
 

Responses % 
Single Adult (just myself) 27.16 
Single Parent (myself) with One or More Children 4.91 
Two or More Adults with No Children 37.43 
Two Adults with One or More Children 19.96 
Multiple Generations of One Family 8.97 
Multiple Unrelated Families 1.57 

 
10. How many people in total live in your household? 

 
Responses % 

1 26.87 
2 31.82 
3 15.94 
4 14.96 
5 or more 10.41 

 
11. How old are you? 

Responses % 
17 or younger 0.13 
18 to 24 0.79 
25 to 34 5.25 
35 to 44 9.06 
45 to 54 14.90 
 55 to 64 20.75 
65 to 74 28.10 
75 or older 21.01 
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12. What gender do you identify as? 

 
Responses % 

Male 45.53 
Female 52.75 
LGBTQIA+ 1.06 
Non-Binary 0.33 
Another gender identity not listed     0.33 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.40 
Asian 17.89 
Black or African American 15.09 
Hispanic or Latino 30.37 
Middle Eastern or North African         0.53 
Native Hawaiian or Other Pacific Islander 0.80 
White  34.71 
Another race and/or ethnicity not listed 4.34 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 9.77 
High School Diploma/Equivalent           19.87 
College/Vocational   19.27 
Bachelor’s Degree 25.18 
Some Graduate School 6.64 
Advanced/Professional Degree 19.27 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  31.76 
Part-Time Employee  5.51 
Self-Employed 8.77 
Full-Time Student 0.86 
Unemployed and Seeking Work 4.25 
Unemployed and Not Seeking Work 1.13 
Unemployed/Unable to Work      4.65 
Stay-at-Home Parent 2.52 
Retired 40.53 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 29.74 
Military Veteran 9.83 
Aged 65+              51.86 
LGBTQIA+ Person 5.95 
Homeless/Unhoused or Formerly Unhoused Person 3.97 
First-Generation Immigrant or Refugee   11.66 
Formerly Incarcerated Person 1.43 
Low- or Moderate-Income Person 30.45 
Single Parent or Grandparent Raising Grandchildren 6.58 

 
 



February 21, 2025  

TO: Anish Saraiya, Planning and Public Works Deputy, 5th District
Tyler Cash, Homeless Services Policy Deputy, 5th District  

FROM:  Linda Jenkins, Director
  Community Development Division

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

In accordance with the U.S. Department of Housing and Urban Development’s (HUD) citizen 
participation requirements for the Annual Action Plan, the Los Angeles County Development 
Authority (LACDA) held community meetings and administered a community needs survey 
throughout Los Angeles County (County).  These community meetings and surveys are designed 
to collect input from residents about their needs and priorities. This feedback helps ensure that 
the funding decisions made by LACDA and the Supervisorial Districts reflect the community's 
most pressing concerns and opportunities for development.  

Background 
LACDA develops the Annual Action Plan to take part in HUD’s Urban County Program and as a 
condition of receiving Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding.  This upcoming 2025-
2026 Annual Action Plan covers the third of the five (5) program years of the 2023-2028 
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).   

The Consolidated Plan contains objectives that address a broad range of priority needs related
to affordable housing, public housing, homelessness, and non-housing community development.  
The Annual Action Plan specifically describes the proposed projects the LACDA and other 
agencies, supported by the County, intend to undertake in the coming Program Year to achieve
the long-term objectives in the Consolidated Plan. 

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial 
Districts in February through the Community Resource Investment Strategy (CRIS) to strategize 
how best to allocate CDBG funding for the upcoming Program Year. To help prioritize funding,
LACDA annually administers a survey so that community members can rate the importance of 
various eligible activities allowed under the CDBG, HOME, and ESG Programs.  

Survey Results
The results of the survey are intended to assist you in prioritizing CDBG funding in your District 
for the Fiscal Year (FY) 2025-2026 through the annual CRIS process. The following table reflects 
which of the five (5) community priorities is most important to residents, with the highest 
percentage in blue font:   

Linda Jenkins (Feb 22, 2025 22:49 PST)
Linda Jenkins
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Community’s Priorities % 

Business and Job Opportunities (training for people who need jobs, small business 
loans, coaching for small business owners) 6.72 

Community Services (access to health and mental health care, homeless services, 
services for children, services for the elderly, crime prevention programs, substance 
abuse programs) 

29.12 

Housing (new 
prevention of discrimination, eviction prevention) 21.44 

Public Facilities (libraries, parks, senior centers, youth centers) 9.76 

Public Improvements (street and sidewalk repairs, water and sewer improvements, 
 32.96 

 
You will find the complete results of the survey within the following two (2) attachments:  

 Attachment I includes the results for the 5th District; and 
 Attachment II includes overall Countywide survey results. 

 
A total of 1,652 surveys were received throughout the County and 625 were received from 5th 
District residents.  
  
Outreach 
The 5th District residents within the targeted areas and 275 public housing units received a 
package containing a survey, a community meeting flyer, and pre-stamped return envelope. The 
following table shows a total breakdown of mailings: 
 

Outreach 

Targeted Areas 

All 5th District Public Housing Residents 
 
Fifth District outreach was targeted to the residents living within these unincorporated areas: 

 Unincorporated West Antelope Valley 
 Unincorporated Agua Dulce 
 Unincorporated Canyon Country 
 Unincorporated Castaic/Lake Hughes 
 Unincorporated Val Verde 
 Unincorporated Newhall 
 Unincorporated Kagel/Lopez Canyons 
 Unincorporated Bouquet Canyon 
 Unincorporated Elizabeth Lake 
 Unincorporated Leona Valley 
 Unincorporated Placerita Canyon 
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 Unincorporated San Francisquito Canyon/Bouquet Canyon 
 Unincorporated Sand Canyon 
 Unincorporated Saugus 
 Unincorporated Saugus/Canyon County 
 Unincorporated Stevenson Ranch 
 Unincorporated Twin Lakes/Oat Mountain 
 Unincorporated Valencia 

 
The package was sent to the residents of the following locations: 

 Foothill Villa (senior), 2423 Foothill Blvd., La Crescenta, 91214 
 Orchard Arms (senior), 23410-23540 Wiley Canyon Rd., Valencia, 91355 
 Quartz Hill I (family), 5028 West Ave. L-12, Quartz Hill, 93536 
 Quartz Hill II (family), 42051 51th St. West, Quartz Hill, 93536 
 Lancaster Homes (senior), 711-737 W. Jackman St., Lancaster, 93534 

 
The flyer publicized both the community meetings and the survey.  Community members had the 
option to either mail in the survey using the pre-paid return envelope or complete it online. 
 
Community Meetings  
The LACDA held the following community meetings: 
 

Saturday, November 2, 2024 
Hybrid Meeting: in-person and online from 
11:00 a.m. - 12:30 p.m. 

Wednesday, November 6, 2024  
Online Meeting from 6:00 p.m. - 7:30 p.m. 

 
Designed to allow community members to take part in planning the allocation of the CDBG, 
HOME, and ESG Programs resources, the community meetings highlighted current eligible 
activities through a presentation. The presentation explained the planning process and how the 
community members can provide input on the use of the three (3) funding sources in their 
community.  Next, the LACDA went over the community needs survey and encouraged the public 
to complete it online or download it from the LACDA website and mail it in.    
 

 We also encouraged the public to view the survey results and the draft 2025-2026 Annual 
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email 
addresses on the survey will be notified when these items are available online.   

 The webpage also includes a recording of the event and the community meeting 
presentation.  

 
In addition, the LACDA provided a presentation of the resources available on the 
yourvoicecounts.lacda.org webpage:  
 

 an interactive map to explore data for the local communities; 
 a link to locate their supervisorial district; and 
 “Resources” tab listing the following agencies and information regarding available 

services. 
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County Other Agencies and Businesses 
 

Department of Consumer and Business Affairs Los Angeles Homeless Services Authority 
Department of Public Health Housing Rights Center 
Department of Public Works  
Department of Economic Opportunity  
Department of Regional Planning  
Housing Resource Center  

 
Please review the survey results to assist you in making CDBG decisions in your District for FY 
2025-2026 through the annual CRIS planning process.  
 
If you have any questions, please contact me at (626) 586-1765. 
 
LJ:RRA:ab 
K:\GMU COMMON\GPPA\PEST\Consolidated Plan\Con Plan 25\Community Meeting for 25-26 AP\District Memos for BOS\5th 
District\FINAL- 5th District Meeting Summary Memo.docx 
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FIFTH DISTRICT  
SURVEY RESULTS

Outreach Areas:
Unincorporated West Antelope Valley
Unincorporated Agua Dulce
Unincorporated Canyon Country
Unincorporated Castaic/Lake Hughes
Unincorporated Val Verde
Unincorporated Newhall
Unincorporated Kagel/Lopez 
Canyons
Unincorporated Bouquet Canyon
Unincorporated Elizabeth Lake
Unincorporated Leona Valley

Unincorporated Placerita Canyon
Unincorporated San Francisquito 
Canyon/Bouquet Canyon
Unincorporated Sand Canyon
Unincorporated Saugus
Unincorporated Saugus/Canyon 
County
Unincorporated Stevenson Ranch
Unincorporated Twin Lakes/Oat 
Mountain
Unincorporated Valencia

TOP FIVE (5) NEEDS IDENTIFIED:

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas 

Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

Continued on the next page

     Total Responses Received: 625
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The items in bold blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 18.14 
Increase Affordable Rental Housing for Seniors  11.31 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

3.00 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

12.81 
 

Eviction Prevention and Renters’ Rights Assistance  1.50 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

1.66 

Assistance for Qualifying Homeowners to Repair Issues with Homes 8.65 
Code Enforcement to Improve the Health and Safety of Housing 9.48 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

8.15 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

2.16 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

0.67 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  18.47 
Short-Term Assistance with Rent/Mortgage/Utility Payments 3.99 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

11.57 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

7.44 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

19.67 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

10.08 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

2.15 
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Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)  

18.84 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

0.83 

Crime Prevention and Awareness Programs 19.17 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

1.82 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

7.44 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.99 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 19.52 
Improving Streets/Alleys 15.07 
Cleanup of Trash and Illegal Dumping 21.58 
Graffiti Removal  1.88 
Tree Planting 8.39 
Improving Street Lighting 7.36 
Improving Sidewalks, including Access for Disabled People 7.88 
Improving Public Transportation 18.32 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational Areas 26.77 
Libraries 5.89 
Senior Centers 18.01 
Youth/Childcare Centers 8.42 
Public Schools 22.56 
Healthcare Centers 18.35 
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5. Which one of the business and job opportunity issues below do you think needs the 

most attention in your community? 
 

Responses % 
Job Readiness and Retention (training and referral programs, English as a 
Second Language/ESL classes, adult literacy, high school equivalency 
and college preparation, adult/juvenile detention discharge counseling)  

32.76 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

6.21 

Increase Access to Small Business Grants or Loans 15.00 
Support for Businesses that Serve Community Needs (access to 
fresh groceries, medical services, pharmacy) 

33.97 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

12.07 

 
   

6. Which option best applies to you? 
 

Responses % 
Resident (I live in LA County) 96.80 
Student (I go to school in LA County)   0 
Employee (I work in LA County) 1.92 
Business Owner (I own a business in LA County) 1.28 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 5.56 
Renting an apartment 10.61 
Homeowner 77.78 
Staying in the house/apartment of a friend or family 
member 

4.88 

Staying in a homeless shelter 0.17 
Homeless/Unhoused 0.51 
Other (ex: living in a motel, your car, an RV, a tent) 0.51 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 49.28 
No 35.87 
I don’t know 14.49 
Not applicable/I am a student 0.36 

 
9. Which best describes your household right now? 

 
Responses % 

Single Adult (just myself) 17.57 
Single Parent (myself) with One or More Children 3.89 
Two or More Adults with No Children 40.20 
Two Adults with One or More Children 26.35 
Multiple Generations of One Family 9.97 
Multiple Unrelated Families 2.03 

 
10. How many people in total live in your household? 

 
Responses % 

1 17.97 
2 34.75 
3 19.66 
4 18.14 
5 or more 9.49 

 
11. How old are you? 
 

Responses % 
17 or younger 0.17 
18 to 24 0.51 
25 to 34 4.24 
35 to 44 9.34 
45 to 54 15.79 
55 to 64 23.94 
65 to 74 26.83 
75 or older 19.19 
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12. What gender do you identify as? 

 
Responses % 

Male 48.54 
Female 49.57 
LGBTQIA+ 1.37 
Non-Binary 0 
Another gender identity not listed     0.51 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.24 
Asian 27.37 
Black or African American 3.61 
Hispanic or Latino 20.31 
Middle Eastern or North African         0.86 
Native Hawaiian or Other Pacific Islander 0.52 
White  46.99 
Another race and/or ethnicity not listed 5.34 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 4.95 
High School Diploma/Equivalent           16.72 
College/Vocational   17.92 
Bachelor’s Degree 28.33 
Some Graduate School 8.53 
Advanced/Professional Degree 23.55 
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15. What is your employment status? 
       

Responses % 
Full-Time Employee  36.55 
Part-Time Employee  5.58 
Self-Employed 7.95 
Full-Time Student 0.85 
Unemployed and Seeking Work 3.05 
Unemployed and Not Seeking Work 1.69 
Unemployed/Unable to Work      2.20 
Stay-at-Home Parent 2.54 
Retired 39.59 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 23.88 
Military Veteran 12.79 
Aged 65+              55.65 
LGBTQIA+ Person 6.61 
Homeless/Unhoused or Formerly Unhoused Person 2.35 
First-Generation Immigrant or Refugee   17.48 
Formerly Incarcerated Person 1.07 
Low- or Moderate-Income Person 27.93 
Single Parent or Grandparent Raising Grandchildren 6.18 
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COUNTYWIDE
SURVEY RESULTS

TOP FIVE (5) NEEDS IDENTIFIED:

Increase Affordable Rental Housing for Families 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)

Cleanup of Trash and Illegal Dumping

Parks, Playgrounds, and Recreational Areas

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention discharge 
counseling)

Continued on the next page

     Total Responses Received: 1,652
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The items in bold blue font had the highest percentage of responses for that particular question. 
 
 

1. Which one of the housing issues below do you think needs the most attention in your 
LA County community? 

 
Responses % 

Increase Affordable Rental Housing for Families 19.31 
Increase Affordable Rental Housing for Seniors  14.49 
Increase Affordable Housing with Supportive Services for People with 
Disabilities  

4.51 

Increase Affordable Housing with Supportive Services for Homeless 
Individuals and Families  

15.12 

Eviction Prevention and Renters’ Rights Assistance  1.65 
Assistance to Repair and Modernize Public and Affordable Rental 
Housing  

1.97 

Assistance for Qualifying Homeowners to Repair Issues with Homes 8.20 
Code Enforcement to Improve the Health and Safety of Housing 7.62 

Affordable First-Time Homebuyer Assistance: Counseling, Down 
Payments, Closing Costs  

7.24 

Increase Available Housing for People Using Section 8 Housing Choice 
Vouchers  

2.22 

Increase Available Housing for People with Low Credit Scores or a 
Previous Eviction 

1.21 

Assistance for Energy Efficiency Upgrades to Reduce Utility Bills  13.21 
Short-Term Assistance with Rent/Mortgage/Utility Payments 3.24 

 
 

2. Which one of the following community services below do you think needs the most 
attention in your community?  

 
Responses % 

Healthcare Services (preventative/primary care, prescription drug 
services, dental and vision care, HIV/AIDS services) 

12.06 

Children’s/Youth Services (childcare, after school activities, tutoring, 
mentoring, early childhood education) 

7.87 

Senior Services (meal services, homecare assistance, nursing home 
services, recreational or social opportunities)  

20.44 

Mental Health Services (counseling and evaluation, psychiatric care, in-
patient programs, support groups) 

10.03 

Substance Abuse Services (prevention and education, treatment, 
recovery programs) 

2.16 



 COUNTYWIDE ATTACHMENT II 
 

Page 3                                                 
 

Homeless Services (transitional shelters, permanent supportive housing 
placement, meals, clothing resources)  

19.56 

Services for Victims of Domestic Violence and Neglect (family shelters, 
counseling) 

1.33 

Crime Prevention and Awareness Programs 15.56 

Services for Disabled People (vocational/self-sufficiency programs, 
rehabilitation, adult day care, transportation) 

2.86 

Financial Crisis Services (emergency assistance with bills, access to food 
pantries, homelessness prevention) 

7.24 

Services for Immigrants, Refugees, and/or Non-English Speakers 0.89 

 
 

3. Which one of the public improvements below do you think needs the most attention in 
your community? 

 
Responses % 

Improving Water, Sewer, and Drainage Infrastructure 19.33 
Improving Streets/Alleys 16.04 
Cleanup of Trash and Illegal Dumping 22.42 
Graffiti Removal  2.90 
Tree Planting 7.02 
Improving Street Lighting 7.35 
Improving Sidewalks, including Access for Disabled People 10.89 
Improving Public Transportation 14.05 

 
 

4. What is one public facility investment that you feel should be a priority in your 
community? 

          

Responses % 
Parks, Playgrounds, and Recreational Areas 26.08 
Libraries 5.87 
Senior Centers 19.96 
Youth/Childcare Centers 9.89 
Public Schools 19.01 
Healthcare Centers 19.20 
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5. Which one of the business and job opportunity issues below do you think needs the 
most attention in your community? 

 
Responses % 

Job Readiness and Retention (training and referral programs, English 
as a Second Language/ESL classes, adult literacy, high school 
equivalency and college preparation, adult/juvenile detention 
discharge counseling)  

36.67 

Coaching and Technical Advice for Small Businesses (business plans, 
marketing, bookkeeping, tax planning) 

6.16 

Increase Access to Small Business Grants or Loans 13.75 
Support for Businesses that Serve Community Needs (access to fresh 
groceries, medical services, pharmacy) 

32.68 

Commercial Building Rehabilitation (repair or improve the exterior of 
businesses, including signage and awnings) 

10.74 

 
   

6. Which option best applies to you? 
 

Responses % 

Resident (I live in LA County) 95.34 
Student (I go to school in LA County)   0.30 
Employee (I work in LA County) 3.27 
Business Owner (I own a business in LA County) 1.09 

 
 

7. What best represents your housing situation in the past 30 days? 
 

Responses % 
Renting a house 8.33 
Renting an apartment 22.61 
Homeowner 61.56 
Staying in the house/apartment of a friend or family 
member 

4.91 

Staying in a homeless shelter 0.58 
Homeless/Unhoused 1.42 
Other (ex: living in a motel, your car, an RV, a tent) 0.58 
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8. In general, does your household spend more than 30% of its monthly income on 
housing expenses, such as rent/mortgage + water, electricity, gas, trash? 
 

Responses % 
Yes 47.54 
No 32.51 
I don’t know 19.59 
Not applicable/I am a student 0.35 

 
 

9. Which best describes your household right now? 
 

Responses % 
Single Adult (just myself) 27.16 
Single Parent (myself) with One or More Children 4.91 
Two or More Adults with No Children 37.43 
Two Adults with One or More Children 19.96 
Multiple Generations of One Family 8.97 
Multiple Unrelated Families 1.57 

 
10. How many people in total live in your household? 

 
Responses % 

1 26.87 
2 31.82 
3 15.94 
4 14.96 
5 or more 10.41 

 
11. How old are you? 

Responses % 
17 or younger 0.13 
18 to 24 0.79 
25 to 34 5.25 
35 to 44 9.06 
45 to 54 14.90 
 55 to 64 20.75 
65 to 74 28.10 
75 or older 21.01 
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12. What gender do you identify as? 

 
Responses % 

Male 45.53 
Female 52.75 
LGBTQIA+ 1.06 
Non-Binary 0.33 
Another gender identity not listed     0.33 

    
 

13. What is your race and/or ethnicity? 
        

Responses % 
American Indian or Alaska Native      2.40 
Asian 17.89 
Black or African American 15.09 
Hispanic or Latino 30.37 
Middle Eastern or North African         0.53 
Native Hawaiian or Other Pacific Islander 0.80 
White  34.71 
Another race and/or ethnicity not listed 4.34 

 
 

14. What level of education have you completed? 
      

Responses % 
Did not complete High School 9.77 
High School Diploma/Equivalent           19.87 
College/Vocational   19.27 
Bachelor’s Degree 25.18 
Some Graduate School 6.64 
Advanced/Professional Degree 19.27 

 
 
 
 
 
 
 
 



 COUNTYWIDE ATTACHMENT II 
 

Page 7                                                 
 

15. What is your employment status? 
       

Responses % 
Full-Time Employee  31.76 
Part-Time Employee  5.51 
Self-Employed 8.77 
Full-Time Student 0.86 
Unemployed and Seeking Work 4.25 
Unemployed and Not Seeking Work 1.13 
Unemployed/Unable to Work      4.65 
Stay-at-Home Parent 2.52 
Retired 40.53 

 
 

16. Do any of the following describe you and/or a member of your household? 
 

Responses % 
Disabled Person 29.74 
Military Veteran 9.83 
Aged 65+              51.86 
LGBTQIA+ Person 5.95 
Homeless/Unhoused or Formerly Unhoused Person 3.97 
First-Generation Immigrant or Refugee   11.66 
Formerly Incarcerated Person 1.43 
Low- or Moderate-Income Person 30.45 
Single Parent or Grandparent Raising Grandchildren 6.58 
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1st District 
 
Strategy Area: Avocado Heights/Bassett/North Whittier 
Invest. Level Project No. Project Name 
III  601936-25 Equestrian Patrol Program 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: Azusa 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: Covina  
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: East Los Angeles 
Invest. Level Project No. Project Name 
II, III, IV  601469-25 Maravilla/Disposition 
II, III, IV  602026-25 East Los Angeles Parking Lot Lease Payments 
II, III, IV  602712-25 The 323 Farmer's Market - City Terrace 
II, III, IV  601905-25 1st District Clean-Up and Graffiti Deterrent Project 
II, III, IV 602703-25 Economic & Small Business Initiatives Technical Assistance to 

Businesses in East LA & City Terrace 
 
 
Strategy Area: East Valinda (San Jose Hills) 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: El Monte 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: Hacienda Heights 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
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Strategy Area: Northeast San Gabriel 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
II  E99520-25 After-School Program 
 
 
Strategy Area: Rowland Heights 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: South El Monte 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: South San Gabriel 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: West Valinda 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: West Valinda/West Puente Valley 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
 
 
Strategy Area: West Valinda 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
II, III  601936-25 Equestrian Patrol Program 
 
 
Strategy Area: Whittier Narrows 
Invest. Level Project No. Project Name 
II, III  602330-25 1st District Clean-Up and Graffiti Prevention Projects 
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Strategy Area: Districtwide 
Invest. Level Project No. Project Name 
II, III, IV  602195-25 First District Handyworker Program 
II, III, IV  602605-25 Senior Grant Program – 1st District 
II, III, IV  602331-25 Code Enforcement Nuisance Abatement Program 
II, III, IV  602365-25 Grants for Small Business with Technical Assistance - 1st District 
II, III, IV  601956-25 Code Enforcement - First District 
II, III, IV  602702-25 ELA Entrepreneur Center - Technical Assistance to Businesses 
II, III, IV  602768-25 First District-Wide Commercial Business Revitalization 
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2nd District 
 
Strategy Area: Athens Village 
Invest. Level Project No. Project Name 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: Athens/West Westmont 
Invest. Level Project No. Project Name 
II, III, IV  602278-25 Vermont Manchester Section 108 Loan Repayment 
II, III, IV  602145-25 Vermont Manchester Section 108 Loan Interest Repayment 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: El Camino Village  
Invest. Level Project No. Project Name 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: East Rancho Dominguez 
Invest. Level Project No. Project Name 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: Florence-Firestone 
Invest. Level Project No. Project Name 
II, III, IV  601374-25 Florence Parking Lot- Section 108 Loan Repayment 
II, III, IV  602053-25 Florence Parking Lot- Section 108 Loan Interest Repayment 
II, III, IV  600909-25 La Alameda Shopping Center – Section 108 Loan Repayment 
II, III, IV                602052-25 La Alameda Shopping Center – Section 108 Loan Interest 

Repayment 
II, III, IV                602765-25 Economic Development Lot Activation 
II, III, IV                602765-25 Public Art 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: Lennox 
Invest. Level Project No. Project Name 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: Rosewood/West Rancho Dominguez 
Invest. Level Project No. Project Name 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
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Strategy Area: Willowbrook 
Invest. Level Project No. Project Name 
II, III, IV               601898-25 Wilmington & 118th Library Project – Section 108 Loan 

Repayment 
II, III, IV               602054-25 Wilmington & 118th Library Project – Section 108 Loan Interest 

Repayment 
III, IV  2BF02X-25 Willowbrook Community Project Area/Disposition 
II, III, IV  F96232-25 2nd District LASD Code Enforcement 
 
 
Strategy Area: Districtwide 
Invest. Level Project No. Project Name 
N/A  2JP02X-25 Affordable Housing/Disposition - District 2 
N/A  602606-25 Senior Grant Program – 2nd District 
N/A                      602767-25 Second District Wide Community Business Revitalization 

Program 
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3rd District 
None 
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4th District 
 
Strategy Area: Cerritos 
Invest. Level Project No. Project Name 
I, II, III  601764-25 Fourth District Handyworker Program 
I, II, III  600727-25 Code Enforcement - Fourth District 
 
 
Strategy Area: East Whittier 
Invest. Level Project No. Project Name 
II, III                     602023-25 South Whittier/Los Nietos Before and After School 

Programming 
 
 
Strategy Area: South Whittier 
Invest. Level Project No. Project Name 
I, II, III  601764-25 Fourth District Handyworker Program 
I, II, III  600727-25 Code Enforcement - Fourth District 
II, III                     602023-25 South Whittier/Los Nietos Before and After School 

Programming 
 
 
Strategy Area: Walnut Park 
Invest. Level Project No. Project Name 
I, II, III  600727-25 Code Enforcement - Fourth District 
II  601753-25 Senior Empowerment Program - Walnut Park  
II  602574-25 Youth Program-Walnut Park 
I, II, III  601764-25 Fourth District Handyworker Program 
 
 
Strategy Area: West Whittier/Los Nietos 
Invest. Level Project No. Project Name 
I, II, III  600727-25 Code Enforcement - Fourth District 
I, II, III  601764-25 Fourth District Handyworker Program 
 
 
Strategy Area: Districtwide 
Invest. Level Project No. Project Name 
N/A  602607-25 Senior Grant Program - 4th District 
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5th District 
 
Strategy Area: Acton  
Invest. Level Project No. Project Name 
II  L96509-25 Handyworker Program 
 
 
Strategy Area: Agua Dulce  
Invest. Level Project No. Project Name 
II  L96509-25 Handyworker Program 
 
 
Strategy Area: Altadena  
Invest. Level Project No. Project Name 
II  601468-25 West Altadena/Disposition 
 
 
Strategy Area: Angeles National Forest  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
 
 
Strategy Area: Canyon Country  
Invest. Level Project No. Project Name 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 
II  L96509-25 Handyworker Program 
 
 
Strategy Area: Castaic  
Invest. Level Project No. Project Name 
II  L96509-25 Handyworker Program 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 
 
 
Strategy Area: Castaic/Lake Hughes  
Invest. Level Project No. Project Name 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 
II  L96509-25 Handyworker Program 
 
 
Strategy Area: Chatsworth 
Invest. Level Project No. Project Name 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 
 
 



 
2025-2026 Action Plan Index by Region 

 

 
Appendix C-9 

 

Strategy Area: Del Sur  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
 
 
Strategy Area: Hi Vista  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 

 
 

Strategy Area: Lake Hughes  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
 
 
Strategy Area: Lake Los Angeles 
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Littlerock 
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Littlerock/Juniper Hills 
Invest. Level Project No. Project Name 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Littlerock/Pearblossom 
Invest. Level Project No. Project Name 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
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Strategy Area: Llano  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Leona Valley  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
 
  
Strategy Area: Newhall 
Invest. Level Project No. Project Name 
II  E96508-25 Healthcare Access for the Low Income and Uninsured  
II  L96509-25 Handyworker Program 
 
 
Strategy Area: North Lancaster  
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
 
 
Strategy Area: Palmdale 
Invest. Level Project No. Project Name 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Pearblossom 
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 
 
 
Strategy Area: Pearblossom/Llano 
Invest. Level Project No. Project Name 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Quartz Hill 
Invest. Level Project No. Project Name 
II, III  601681-25 Handyworker Program 
I, II  600819-25 AVPH-HFA Home Visitation Program 
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Strategy Area: South Antelope Valley 
Invest. Level Project No. Project Name 
I, II  600819-25 AVPH-HFA Home Visitation Program 
II, III  601681-25 Handyworker Program 

 
 

Strategy Area: Stevenson Ranch 
Invest. Level Project No. Project Name 
II  L96509-25 Handyworker Program 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 

 
 

Strategy Area: Sun Village 
Invest. Level Project No. Project Name 
N/A         602763-25 DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) 
 
 
Strategy Area: Val Verde  
Invest. Level Project No. Project Name 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 
II  L96509-25 Handyworker Program 
 
 
Strategy Area: Valencia  
Invest. Level Project No. Project Name 
II  E96508-25 Healthcare Access for the Low Income and Uninsured 
 
 
Strategy Area: Districtwide 
Invest. Level Project No. Project Name 
N/A  602608-25 Senior Grant Program - 5th District 
II  601760-25 Fifth District Handyworker Program 
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GLOSSARY 
 

Accessible (Fair Housing Act): Public or common use area of a building that can be approached, entered, and used 
by individuals with physical impairments. 

Accessible (Section 504): Facility or portion of a facility, when designed, constructed, or altered, which can be 
approached, entered, and used by individuals with physical impairments. 

Accessible housing: Housing designed to allow easier access for physically disabled or vision impaired persons. 
ACS: American Community Survey, conducted by the U.S. Census Bureau every year. 
Affordability (HOME): Refers to the requirements of the HOME Program that relate to the cost of housing both at 

initial occupancy and over established timeframes, as prescribed in the HOME regulations. Affordability 
requirements vary depending on the nature of the HOME-assisted activity (i.e., homeownership or rental 
housing). 

Affordable housing: Housing is considered affordable if it and all related expenses impose a cost of no more than 
30 percent of a household’s monthly income. See Cost Burden. Programs that encourage affordable housing 
include decent and safe rental and homeowner housing, for extremely low-, very low-, low-, and moderate- 
income households. 

Age Discrimination Act of 1975: Prohibits discrimination on the basis of age in programs or activities receiving 
federal financial assistance. 

Agency (U.S. Government): Any department, agency, commission, authority, administration, board, or other 
independent establishment in the executive branch of the government, including any corporation wholly or 
partly owned by the United States that is an independent instrumentality of the United States, not including 
the municipal government of the District of Columbia. 

AMI: Area median income. 
Annual Action Plan (also known as Action Plan): One-year plan for the expenditure of federal housing and 

community development funds. Five annual action plans correspond to the priority needs, goals, and 
objectives set out in each period’s five-year Consolidated Plan. An Action Plan includes an application for 
federal funds under HUD’s formula grant programs, identification of federal and other resources expected to 
be used in the year, and description of activities to be undertaken. 

California Fair Employment and Housing Act (FEHA): Extends additional protections based on sexual orientation, 
ancestry, source of income, and marital status. 

CAPER (Consolidated Annual Performance and Evaluation Performance Report): Annual report that allows HUD, 
local officials, and the public to evaluate a grantee’s overall performance, including whether activities and 
strategies undertaken during the preceding year made an impact on the goals and needs identified in the 
Consolidated Plan. 

Capital Fund Program (CFP): Provides funds, annually, to PHAs for the development, financing, and modernization 
of public housing developments and for management improvements. 

CDBG (Community Development Block Grant) Program: Federal grant program that distributes housing and 
community development funds to states, counties, and cities. Funds are used for activities such as housing 
construction and rehabilitation; economic development; public services that benefit low- and moderate- 
income people; and activities that eliminate slums and blight or meet urgent needs. 

Census tract: Geographic are of measurement defined by the U.S. Census Bureau. Census tract boundaries are 
updated with each decennial census based on population size and ideally represent approximately the same 
number of persons in each tract (generally between 1,200 and 8,000 persons, with an optimum size of 4,000 
persons). 

Certification: A written assertion based on supporting evidence that must be kept available for inspection by HUD, 
by the Inspector General of HUD, and by the public. The assertion shall be deemed to be accurate unless HUD 
determines otherwise, after inspecting the evidence and providing due notice and opportunity for comment. 

CHAS: HUD’s Comprehensive Housing Affordability Strategy. 
CHDO (Community and Housing Development Organization): Private nonprofit, community-based service 

organization whose primary purpose is to provide and develop decent, affordable housing. Certified CHDOs 
are approved by HUD grantees to confirm that they meet certain HOME Program requirements, making them 
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eligible for HOME funding. At least one-third of the board of CHDOs must come from low-income areas. 
CoC (Continuum of Care): Policies designed to address homelessness that include a coordinated, community- 

based process of identifying needs and building a system to address those needs, based on the understanding 
that homelessness is not caused merely by a lack of shelter, but involves a variety of underlying, unmet needs 
(physical, economic, and social). 

Community-based organization (CBO): An organization that possesses an Internal Revenue Service classification 
as a Non-Profit Organization (exempt status under Section 501(c) (3)). 

Consolidated Plan (Consolidated Plan for Housing and Community Development): Also known as a Con Plan. A 
five-year planning document prepared by HUD grantees in exchange for federal funding from the CDBG, ESG, 
HOME, and HOPWA programs. Consolidated Plans evaluate needs based on current data and citizen 
participation; define goals and objectives to meet priority needs; create a five-year strategy to achieve goals; 
and describe individual activities and current funding levels in an Annual Action Plan for the first year of the 
five-year period. 

Cost burden: The condition that occurs when a household has gross housing costs that range from 30.1 to 
50% of gross household income. 

County: The County of Los Angeles (also known as Los Angeles County). 
CPP: Citizen Participation Plan (also known as a Community Participation Plan), required for Consolidated Plans. 
Developmental Disability (Developmental Disabilities Assistance and Bill of Rights Act of 2000): 

 (1) A severe, chronic disability of an individual that: 
(i) Is attributable to a mental or physical impairment or combination of mental and physical 

impairments, 
(ii) Is manifested before the individual attains age 22, 
(iii) Is likely to continue indefinitely, 
(iv) Results in substantial functional limitations in three or more of the following areas of major life 

activity: 
(A) Self-care; 
(B) Receptive and expressive language; 
(C) Learning; 
(D) Mobility; 
(E) Self-direction; 
(F) Capacity for independent living; or 
(G) Economic self-sufficiency. 

or 
(v) Reflects the individual’s need for a combination and sequence of special, interdisciplinary, or 

generic services, individualized supports, or other forms of assistance that are of lifelong or 
extended duration and are individually planned and coordinated. 

 (2) An individual from birth to age 9, inclusive, who has a substantial developmental delay or specific 
congenital or acquired condition if the individual, without services and supports, has a high probability of 
meeting three or more of the above criteria later in life. 

Disability: A lasting physical, mental, or emotional condition that makes it difficult for a person to conduct daily 
activities of living or impedes him or her from being able to go outside the home alone or to work. 

DPH: Los Angeles County Department of Public Health. 
EDI: Economic Development Initiative Grant Program; provides grants to local governments to be used in 

conjunction with Section 108 loan guarantees, enhancing the security of Section 108 loans and makes more 
feasible the development and revitalization projects that Section 108 guarantees finance. EDI grants may be 
used to provide additional security for Section 108 loans (for example, as a loss reserve), thereby reducing the 
exposure of its CDBG funds (which by law must be pledged as security for the loan guarantees) or pay for costs 
associated with a project. 

Elderly:  

• A person aged 55 or older, as defined by the LACDA, for public service/non-housing activities. CDBG 
regulations do not define the term “elderly” and allow grantees to choose their own definitions. The CDBG 
low- and moderate-income limited clientele national objective at 570.208(a)(2)(i)(A) includes the elderly. 
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• A person aged 62 or older, as defined in 24 CFR 91.5 and 24 CFR 5.100 (for housing activities). 

• A person aged 65 or older, according to the Census Bureau. 
Entitlement community: Unit of general local government that qualifies to receive CDBG entitlement funds. These 

are: 

• Principal cities of Metropolitan Statistical Areas; 

• Other metropolitan cities with populations of at least 50,000; and 

• Qualified urban counties with populations of at least 200,000 (excluding the population of 
entitlement cities). 

Entitlement grant: Formula block grant program funding providing annual funds to eligible local government 
recipients. See Entitlement community, Grant. 

ESG (Emergency Solutions Grants) Program: A federally funded program designed to help individuals and families 
quickly regain stability in permanent housing after experiencing a housing crisis or homelessness. ESG funds 
can be used by grantees or subrecipients for programs that meet one of five program goals: street outreach, 
emergency shelter, homelessness prevention, rapid re-housing assistance, and data collection through the 
Homeless Management Information System (HMIS). 

Fair Housing Act: Title VIII of the Civil Rights Act of 1968, as amended, prohibits discrimination in the sale, rental, 
and financing of dwellings, and in other housing-related transactions, based on race, color, national origin, 
religion, sex, familial status (including children under the age of 18 living with parents or legal custodians, 
pregnant women, and persons securing custody of children under the age of 18), and handicap (disability). 

Fair Housing Amendments Act: Title VIII was amended in 1988 (effective March 12, 1989); in connection with 
prohibitions on discrimination against individuals with disabilities, contains design and construction 
accessibility provisions for certain new multifamily dwellings developed for first occupancy on or after March 
13, 1991. 

Family (as defined in 24 CFR § 570.3(m)): Means all persons living in the same household who are related by birth, 
marriage, or adoption. 
Fiscal Year (for LACDA): Yearly accounting period, July 1 through June 30 of each calendar year. 
Grant (Federal): An award of financial assistance from a federal agency to a recipient to carry out a public purpose 

of support or stimulation authorized by a law of the United States. Federal grants are not federal assistance 
or loans to individuals. 

Grantee: Unit of state or local government or other entity named in the notice of grant awards as the recipient. 
HCV Program: Housing Choice Voucher Program, also known as Section 8. A program that helps low-income 

families, elderly persons, veterans, and disabled individuals afford housing in the private market. Program 
participants can choose any eligible housing unit, including single-family homes, townhouses, and apartments, 
with rent partially covered by a subsidy paid directly to the landlord. 

HEARTH Act: Also known as the Homeless Emergency Assistance and Rapid Transition to Housing Act. Amends and 
authorizes the McKinney-Vento Homeless Assistance Act. 
HOME Program: Home Investment Partnerships Program, largest federal block grant program for states and local 

governments; designed to provide decent and affordable housing for low-income families. 

Homeless (HUD): On July 2012 the federal definition of homeless was revised to include four categories1: 
• Literally Homeless 

• Imminent Risk of Homelessness 

• Homeless Under Other Federal Statutes 

• Fleeing/Attempting to Flee Domestic Violence. 
Household: Means all persons occupying a housing unit. The occupants may be a family, as defined in 24 CFR 5.403; 

two or more families living together; or any other group of related or unrelated persons who share living 
arrangements. 

Housing problems: Overcrowding, inadequate kitchen or plumbing facilities, or cost burdens, as considered by the 
CHAS. 
Housing: Generally defined as a house, an apartment, a group of rooms, or a single room occupied or intended for 

occupancy as separate living quarters. Does not include emergency shelters (including shelters for disaster 

 
1 https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/four-categories 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/four-categories
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victims) or facilities such as nursing homes, convalescent homes, hospitals, residential treatment facilities, 
correctional facilities, and student dormitories. 

HI: Homeless Initiative, created by the Los Angeles County Board of Supervisors on August 17, 2015 to combat the 
homeless crisis that continues to plague the region2. 
HUD: U.S. Department of Housing and Urban Development; federal agency responsible for national policy and 

programs that address housing needs, improve and develop communities, and enforce fair housing laws. 
Income limits: Set by HUD to determine eligibility for assisted housing programs. HUD develops income limits 

based on MFI estimates and fair market rent area definitions for each metropolitan area, parts of some 
metropolitan areas, and each non-metropolitan county. 

Incomplete kitchen facilities: A housing unit is classified as lacking complete kitchen facilities when any of the 
following are not present: a sink with hot and cold piped water, a range (or cooktop) and oven, and a 
refrigerator. 

Incomplete plumbing facilities: A housing unit is classified as lacking complete plumbing facilities when any of the 
following are not present: piped hot and cold water, a flush toilet, and a bathtub or shower. 

Joint Powers Authority: Entity wherein two or more public authorities can operate collectively. 
Jurisdiction: Unit of government such as a city, county, or state. 
LACDA: Los Angeles County Development Authority, lead agency for the 2023-2028 Los Angeles Urban County 
Consolidated Plan for Housing and Community Development and administrator of the County’s federal housing and 
community development program funds. LACDA staff also coordinate with other County departments, community-
based organizations, and the Los Angeles Homeless Services Authority to meet Consolidated Plan goals. 
LAHSA: Los Angeles Homeless Services Authority, a Joint Powers Authority established in 1993 as an 

independent agency by the County and the City of Los Angeles. 
Lead-based paint hazard: Any condition that causes exposure to lead from dust-lead hazards, soil-lead hazards, or 

lead-based paint that is deteriorated or present in chewable surfaces, friction surfaces, or impact surfaces, 
and that would result in adverse human health effects. 

Letter of Credit: An instrument used by a financial institution, which authorizes the bearer to demand payment 
from the institution. 
Limited Clientele Activity: An activity that benefits a limited clientele, at least 51% of whom are low- or moderate-

income persons. 
LMA (CDBG): Low-Mod Area. 
LMC (CDBG): Low-Mod Limited Clientele. 
LMH (CDBG): Low-Mod Housing. 
LMJ (CDBG): Low-Mod Jobs. 
Los Angeles Urban County: The County’s unincorporated areas and 47 cities which participate in HUD’s Urban 

County funding program.  
Low-Mod: Low- to moderate-income. 
MFI: Median family income. 
Mixed-use development: An urban planning and design approach that integrates multiple functions (such as 
residential, commercial, cultural, institutional, or entertainment) into a single space. 
MSA: Metropolitan Statistical Area; at least one urban area of 50,000 or more inhabitants. 
NOFA: Notice of Funding Availability, which notifies the public of funding availability for specific projects or 

initiatives. 
Overcrowding: Condition that occurs when a housing unit is occupied by 1.01 persons or more per room. 
Permanent supportive housing (HUD): Permanent housing in which housing assistance (e.g. long-term leasing or 

rental assistance) and supportive services are provided to assist households with at least one member with a 
disability in achieving housing stability. 

Person with a disability (per the Americans with Disabilities Act): Any person who has a physical or mental 
impairment that substantially limits one or more major life activities, has a history or record of such an 
impairment (such as cancer that is in remission), or is perceived by others as having such an impairment (such 
as a person who has scars from a severe burn). 

PHA (Public Housing Agency): Means any state, county, municipality, or other government entity or public body, 

 
2 https://homeless.lacounty.gov 

https://homeless.lacounty.gov/
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or agency or instrumentality of these entities, that is authorized to engage or assist in the development of 
operation of low-income housing under the U.S. Housing Act of 1937. 

Poverty: The Census Bureau uses a set of money income thresholds that vary by family size and composition to 
determine who is in poverty. If a family’s total income is less than the family’s threshold, then that family and 
every individual in it is considered in poverty. The official poverty thresholds do not vary geographically, but 
they are updated for inflation using Consumer Price Index (CPI-U). The official poverty definition uses money 
income before taxes and does not include capital gains or non-cash benefits (such as public housing, Medicaid, 
and food stamps). 

Program Income: Gross income earned by a non-federal entity directly generated by a supported activity or earned 
as a result of a federal award during the period of performance. It must be used for the original purpose of 
the federal award. 

Public housing: Means housing assisted under the U.S. Housing Act of 1937, other than Section 8. It includes 
dwelling units in a mixed finance project that are assisted by a PHA with capital or operating assistance. 

Recipient: See Grantee. 
Rehabilitation: In the context of CDBG, this refers to programs aimed at rebuilding existing structures, including 

substantial rehabilitation programs that bring the property up to local codes and standards. 
Rental assistance: Programs that help low-income individuals and families afford housing by subsidizing their rent 

payments, either through government programs or nonprofit organizations. See also HCV, Section 8, TBRA. 
Section 8: See HCV (Housing Choice Voucher) Program. 
Section 108 Loan Guarantee Program: Allows CDBG recipients to leverage their annual grant allocation for low-

cost, flexible financing aimed at economic development, housing, public facilities, and infrastructure projects. 
Section 109 of the Housing and Community Development Act of 1974 (Title I): Provides that no person in the 

United States shall, on the ground of race, color, national origin, religion, or sex, be excluded from participation 
in, be denied the benefits of, or be subjected to discrimination under any program or activity funded in whole 
or in part with federal financial assistance. 

Section 504 of the Rehabilitation Act of 1973: Protects qualified individuals from discrimination based on 
disability. 

Senior: See Elderly. 
Severe cost burden: Occurs when gross housing costs represent 50% or more of gross household income. 
Severe overcrowding: Occurs when a housing unit has more than 1.5 persons per room. 
Single-family housing: A single-unit family residence, detached or attached to other housing structures. 
Special needs populations: Groups of people who, due to specific circumstances or conditions, require extra 

support, accommodations, or specialized services to participate fully in society or specific areas like education 
or healthcare. Some examples are individuals with disabilities (such as those who are blind, deaf, mobility-
impaired), homeless individuals, individuals in foster care, and seniors. 

Subrecipient: A public or private nonprofit agency, authority, or organization, or an entity described in 24 CFR 
570.204(c) receiving CDBG funds from the recipient to undertake activities eligible for such assistance under 
Subpart C of the regulations. 

Subsidy: a form of financial aid or support provided by the federal government to individuals, households, or 
businesses, often in the form of grants, tax reductions, or loans, to promote specific economic activities or social 
goals. 
Substantial rehabilitation: Rehabilitation of residential property at an average cost for the project in excess 

of $25,000 per dwelling unit. 
Supportive housing: Combines affordable housing with on-site or linked services to help individuals and families 

experiencing or at risk of homelessness achieve and maintain stable housing. 
Supportive Housing Program: A program authorized by title IV of the Stewart B. McKinney Homeless Assistance 

Act (the McKinney Act) (42 U.S.C 11381-11389), which is designed to promote the development of supportive 
housing and supportive services, including innovative approaches to assist homeless persons in the transition 
from homelessness, and to promote the provision of supportive housing to homeless person to enable them 
to live as independently as possible. 

TBRA: Tenant-Based Rental Assistance; a form of rental assistance to individual households to help them afford 
the housing costs of market-rate units. 

Title II of the Americans with Disabilities Act of 1990: Prohibits discrimination against qualified individuals with 
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disabilities by state and local government entities. It ensures that public programs, services, and activities are 
accessible to individuals with disabilities. 

Title VI of the Civil Rights Act of 1964: Prohibits discrimination on the basis of race, color, and national origin in 
programs and activities receiving federal financial assistance. 

Transitional housing: A project that has as a purpose of facilitating the movement of homeless individuals and 
families to permanent housing within a reasonable amount of time (usually 24 months). Transitional housing 
includes housing primarily designed to serve deinstitutionalized homeless individuals and other homeless 
individuals with mental or physical disabilities and homeless families with children. 

Unit of general local government: A city, town, township, county, parish, village, or other general purpose political 
subdivision of a state; a consortium of such political subdivisions recognized by HUD in accordance with § 
92.101; and any agency or instrumentality thereof that is established pursuant to legislation and designated 
by the chief executive to act on behalf of the jurisdiction with regard to provisions of this part. When a county 
is an urban county, the urban county is the unit of general local government for purposes of the HOME 
Investment Partnerships Program. 

Urban county (HUD): A county in a metropolitan area that qualifies to directly receive CDBG funding because they 
meet a population threshold. 
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Los Angeles County Development Authority 



 Fifty- First Year CDBG Total County Entitlement $19,274,060

Reallocation of FY24 Entitlement $0

51st Year Allocation Adjusted County Entitlement $19,274,060

14-May-25 Less Administration (20%) ($3,854,812)

Total 2025-2026 to be Allocated $15,419,248

Population Poverty Overcrwding

City 2022 2022 2022 Factor Allocation

AGOURA HILLS 20,560 1,006 172 0.005014901 $77,326

ARCADIA 55,927 4,787 724 0.018822711 $290,232

ARTESIA 16,237 1,156 561 0.006311276 $97,315

AVALON 3,532 314 258 0.002016091 $31,087

AZUSA 49,451 5,804 1,859 0.024483847 $377,523

BELL 32,634 7,144 2,362 0.027258616 $420,307

BELL GARDENS 39,263 9,160 2,567 0.032916703 $507,551

BEVERLY HILLS 32,406 3,294 363 0.011761910 $181,360

CALABASAS 23,577 2,150 102 0.007439531 $114,712

CLAREMONT 36,718 1,927 194 0.008795043 $135,613

COMMERCE 13,012 2,254 657 0.008569956 $132,142

COVINA 50,160 4,117 1,368 0.019237583 $296,629

CUDAHY 22,657 6,031 1,280 0.019764472 $304,753

CULVER CITY 40,357 2,369 670 0.011910921 $183,657

DIAMOND BAR 54,203 4,723 641 0.018185828 $280,412

DUARTE 21,686 1,704 510 0.007853185 $121,090

EL SEGUNDO 17,081 793 127 0.004018256 $61,958

HAWAIIAN GARDENS 14,011 2,015 808 0.008761706 $135,099

HERMOSA BEACH 19,551 1,127 195 0.005237691 $80,761

IRWINDALE 1,343 89 30 0.000446393 $6,883

LA CANADA FLINTRIDGE 20,378 666 44 0.003811787 $58,775

LA HABRA HEIGHTS 5,475 228 40 0.001230740 $18,977

LA MIRADA 47,644 2,775 1,121 0.015265120 $235,377

LA PUENTE 37,433 3,514 1,399 0.016694617 $257,418

LA VERNE 31,387 2,528 323 0.009924194 $153,024

LAWNDALE 31,553 3,283 1,604 0.016337743 $251,916

LOMITA 20,662 2,483 483 0.009237219 $142,431

MALIBU 11,371 950 57 0.003439056 $53,028

MANHATTAN BEACH 35,123 1,117 102 0.006605362 $101,850

MAYWOOD 25,009 5,026 2,098 0.021056215 $324,671

MONROVIA 37,845 3,703 1,086 0.015943061 $245,830

RANCHO PALOS VERDES 42,495 1,656 352 0.009481240 $146,194

ROLLING HILLS ESTATES 7,825 222 26 0.001429249 $22,038

SAN DIMAS 34,558 2,822 426 0.011270005 $173,775

SAN FERNANDO 23,958 2,637 900 0.011499109 $177,308

SAN GABRIEL 38,957 4,971 1,313 0.019534487 $301,207

SAN MARINO 12,450 1,125 150 0.004269743 $65,836

SANTA FE SPRINGS 18,752 1,835 698 0.008505343 $131,146

SIERRA MADRE 11,151 684 9 0.002685398 $41,407

SIGNAL HILL 11,678 1,109 270 0.004604671 $71,001

SOUTH EL MONTE 19,539 4,239 1,056 0.014886428 $229,538

SOUTH PASADENA 26,583 1,262 566 0.007704009 $118,790

TEMPLE CITY 36,771 3,728 721 0.014494775 $223,499

WALNUT 28,212 2,200 271 0.008697533 $134,109

WEST HOLLYWOOD 35,358 4,499 438 0.014851279 $228,996

WESTLAKE VILLAGE 7,873 436 8 0.001806922 $27,861

TOTAL PARTICIPATING CITIES 1,224,409 121,662 31,010 0.504071928 $7,772,410

Supervisorial Districts (Unincorporated Area only)

      I. 350,473 43,064 14,061 0.180823337 $2,788,160

     II. 263,794 42,253 12,033 0.161802579 $2,494,874

III. 22,499 1,894 144 0.006951546 $107,188

IV. 122,432 11,580 4,680 0.055174047 $850,742

  V. 253,795 22,897 4,170 0.091176563 $1,405,874

TOTAL DISTRICTS 1,012,993 121,688 35,089 0.495928072 $7,646,838

TOTAL ALLOCATIONS 2,237,402 243,350 66,099 100% $15,419,248

Supervisorial District boundary updated after 2021 adopted reapportionment borders.

Population, Poverty and Overcrowding are from 2022 ACS 5YR Summary File.
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 2025-2026 Public Service Activities

PROJECT # JURISDICTION AGENCY PROJECT TITLE PRIORITY NEED HUD CODE BUDGET

602026-25 1st District Department of Economic Opportunity East Los Angeles Parking Lot Lease Payments CD - Public Services 05Z 100,000.00$      

601905-25 1st District Los Angeles Conservation Corps, Inc. 1st District Clean-Up and Graffiti Deterrent Project CD - Public Services 05Z 100,000.00$      

602330-25 1st District San Gabriel Valley Conservation and Service Corps 1st District Clean-Up and Graffiti Prevention Projects CD - Public Services 05Z 74,370.00$        

601936-25 1st District Sheriff's Dept., Los Angeles County Equestrian Patrol Program CD - Anti-Crime 05I 127,000.00$      

E96302-25 3rd District Affordable Living for the Aging Housing Alternatives for Seniors CD - Senior Programs 05A 26,244.00$        

601745-25 3rd District The People Concern Domestic Violence Crisis Shelter Services Special Needs/Non-Homeless 05G 28,359.00$        

E96315-25 3rd District Topanga Community Club Topanga Youth Services CD - Youth Programs 05D 24,672.00$        

602023-25 4th District Boys and Girls Club of Whittier South Whittier/Los Nietos Before and/or After-School Programming CD - Youth Programs 05D 37,000.00$        

602138-25 4th District Boys and Girls Clubs of Los Angeles Harbor Harbor Hills Comprehensive Youth Development Programming CD - Youth Programs 05Z 40,000.00$        

602092-25 4th District YMCA of Greater Long Beach Youth Institute for Carmelitos CD - Youth Programs 05D 20,000.00$        

601753-25 4th District YWCA of Greater Los Angeles Senior Empowerment Program - Walnut Park CD - Senior Programs 05A 20,000.00$        

602574-25 4th District YWCA of Greater Los Angeles Youth Program-Walnut Park CD - Youth Programs 05D 20,000.00$        

600819-25 5th District Antelope Valley Partners for Health AVPH-HFA Home Visitation Program CD - Public Services 05M 43,840.00$        

602764-25 5th District Department of Parks and Recreation DPR - SENIOR PROGRAMS (JACKIE ROBINSON PARK) CD - Senior Programs 05A 35,016.00$        

602763-25 5th District Department of Parks and Recreation DPR - SENIOR PROGRAMS (STEPHEN SORENSON PARK) CD - Senior Programs 05A 91,604.00$        

E96508-25 5th District Samuel Dixon Family Health Center, Inc. Healthcare Access for the Low Income and Uninsured CD - Public Services 05M 28,702.00$        

601821-25 Agoura Hills City of Agoura Hills Senior Social Services Program CD - Senior Programs 05A 10,000.00$        

600794-25 Arcadia City of Arcadia Congregate Meals Program CD - Senior Programs 05A 23,000.00$        

D96619-25 Arcadia City of Arcadia Information and Referral Services for Senior Citizens CD - Senior Programs 05A 20,000.00$        

D00032-25 Azusa City of Azusa Neighborhood Homework House CD - Youth Programs 05Z 20,000.00$        

D96034-25 Azusa City of Azusa Senior Referral and Case Management CD - Senior Programs 05A 20,000.00$        

601870-25 Bell City of Bell Graffiti Removal CD - Anti-Crime 05I 62,287.00$        

D96123-25 Claremont City of Claremont Senior Case Management CD - Senior Programs 05A 20,097.00$        

E96601-25 Countywide Shelter Partnership, Inc. S. Mark Taper Foundation Shelter Resource Bank Homelessness 03T 210,000.00$      

D96153-25 Covina City of Covina Second Start Literacy Program CD - Public Services 05H 13,959.00$        

601181-25 Covina City of Covina Senior Information and Referral CD - Senior Programs 05A 10,000.00$        

601198-25 Covina City of Covina Senior Nutrition CD - Senior Programs 05A 20,000.00$        

602750-25 Cudahy City of Cudahy Youth Crime Prevention Services CD - Anti-Crime 05I 23,671.00$        

D96189-25 Culver City City of Culver City Senior & Disabled Services Program Special Needs/Non-Homeless 05B 27,217.00$        

D96904-25 Diamond Bar City of Diamond Bar Senior Programming CD - Senior Programs 05A 41,555.00$        

602374-25 La Habra Heights City of La Habra Heights Paramedic Membership Program (PMP) Senior Subsidy CD - Senior Programs 05A 2,812.00$          

600507-25 La Mirada City of La Mirada Senior Services Program CD - Senior Programs 05A 17,830.00$        

D96309-25 La Puente City of La Puente Senior Services CD - Senior Programs 05A 38,148.00$        

602243-25 La Verne City of La Verne Senior Hot Lunch Program CD - Senior Programs 05A 21,977.00$        

D96349-25 Lawndale City of Lawndale Senior Activities CD - Senior Programs 05A 37,332.00$        

D96370-25 Lomita City of Lomita Lifeline Personal Response System CD - Senior Programs 05A 20,695.00$        

601410-25 Maywood City of Maywood Graffiti Removal Program CD - Anti-Crime 05I 48,114.00$        

601695-25 San Dimas City of San Dimas Youth Scholarship Program CD - Youth Programs 05Z 10,000.00$        

602564-25 San Gabriel City of San Gabriel Graffiti Removal Program CD - Anti-Crime 05I 16,516.00$        

D96803-25 San Gabriel City of San Gabriel Parks & Recreation Youth Program CD - Youth Programs 05L 28,121.00$        

602652-25 San Marino City of San Marino Senior Outreach Program CD - Senior Programs 05A 12,000.00$        

D96546-25 Signal Hill City of Signal Hill Senior Food Distribution CD - Senior Programs 05A 10,521.00$        

602711-25 South Pasadena City of South Pasadena Senior Meal Program CD - Senior Programs 05A 17,604.00$        

D97755-25 Temple City City of Temple City Youth Scholarship Program CD - Youth Programs 05D 10,000.00$        

600804-25 Walnut City of Walnut Senior Citizen Activities CD - Senior Programs 05A 19,874.00$        

D96835-25 West Hollywood City of West Hollywood Programs for the Homeless Homelessness 03T 33,936.00$        

CDBG TOTAL 1,684,073.00$  
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 2025-2026 Administration Activities

PROJECT # JURISDICTION AGENCY PROJECT TITLE PRIORITY NEED HUD CODE BUDGET

XX0600-25 Countywide Community Development Division CDBG Division Admin CD - Planning & Administration 21A 4,837,586.00$  

602718-25 Countywide Community Development Division FY 2025-26 Community Meeting CD - Planning & Administration 21C 200,000.00$      

602282-25 Countywide Housing Investment and Finance Division LA County Housing Resource Center Project CD - Planning & Administration 21A 155,000.00$      

CDBG TOTAL 5,192,586.00$  

602720-25 ESG Los Angeles Homeless Services Authority Federal Emergency Solutions Grant Administration Homelessness 21A 78,383.00$        

602101-25 HOME Housing Investment and Finance Division HOME Adminstration Housing 21H 978,521.00$      
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The Los Angeles County Development Authority (LACDA) develops this Community Participation Plan 

(CPP) as part of the requirements to receive federal funds for the Community Development Block Grant 

(CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) programs. The 

CPP defines the public engagement the LACDA will lead in developing its five-year Consolidated Plan (Con 

Plan), each related Annual Action Plan (Action Plan), each Consolidated Annual Performance and 

Evaluation Report (CAPER), and any substantial amendments to the Con Plan or its five Action Plans. 

 

This CPP is organized in the following structure: 

• Purpose 

• Access to Participation Opportunities 

• Amendments and Administrative Updates 

• CAPER 

• Affirmatively Furthering Fair Housing (AFFH) and the Assessment of Fair Housing 

(AFH)/Analysis of Impediments (AI) 

• Publication and Access to Public Records 

• Anti-Displacement and Community Participation for Other Programs 

• Technical Assistance 

• Complaints and Grievances  

 

Purpose 

The CPP:  

• Sets the policies and procedures for community participation in Los Angeles Urban County’s 

consolidated planning process and meets the requirements of the Citizen Participation Plan found 

at 24 CFR §91.105. The LACDA, as the lead agency for Con Plan, bears the responsibility for 

following the community participation process. Because of the size of the Los Angeles Urban 

County and its CDBG beneficiaries, each administering agency may expand on the requirements 

outlined in this CPP.  

• Encourages Los Angeles Urban County residents to participate in the Consolidated Planning 

process from the beginning. This Plan outlines the procedures for community approval of the Con 

Plan, for addressing concerns and complaints, and for making amendments to the Con Plan after 

approval. 

• Encourages participation among our potential program beneficiaries: persons of extremely low, 

low, and moderate incomes and residents of areas where funds are proposed to be used. In 

addition, it allows community members to participate in a collaborative process that involves 

proposing activities and assessing performance. 

• Emphasizes the need to provide community members with adequate information and to allow 

them the opportunity to give meaningful input. 
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Definition of Terms 

TERM DEFINITION 

CPP  A Citizen Participation Plan is required to receive funding from the 

U.S. Department of Housing and Urban Development (HUD) for the 

CDBG, HOME, and ESG Programs. This CPP meets the Citizen 

Participation Plan requirements.  

Administrative Agencies The LACDA and its participating cities  

Participating Cities Los Angeles Urban County generally consists of its unincorporated 

areas, plus cities with populations of less than 50,000 persons that 

have signed cooperation agreements with the LACDA. Currently, 47 

cities participate in the Los Angeles Urban County program. As the 

grantee, the LACDA provides the participating cities with 

administrative and technical assistance in the planning and 

implementation of CDBG, HOME, and ESG activities within their 

jurisdictions. 

Unincorporated Areas There are 88 incorporated cities within Los Angeles County (County), 

each with its own city council. The areas that are not part of these 

cities are considered unincorporated County territory. 

Public Hearing  Public or community meetings, forums, or town halls, including those 

held virtually, for purposes of this CPP1 

 

Access to Participation Opportunities 

Advertisement and Public Notice 

Public hearings and community meetings will be advertised at least 14 calendar days in advance of the 

hearing and at the beginning of official public comment periods. The public notice shall indicate the date, 

time, location, and purpose(s) of the meeting, and discloses information that will contribute significantly 

to the public’s understanding of the issues to be discussed at the meetings and hearings. 

 

County residents must be given adequate notice of all hearings and meetings through advertisements in 

the Los Angeles Times and/or other local publications of general circulation serving the community of 

affected residents. 

 

The LACDA may use additional or alternative means of advertising as appropriate including, but not limited 

to, posting notices on the LACDA’s website (www.lacda.org) and social media accounts, placing radio 

public service announcements, developing press releases, sending notices to community organizations, 

mailing flyers, and distributing or posting notices at libraries, parks, and other public areas. 

 

 
1 Meetings held for purposed of this CPP will meet the requirements for public hearings under 24 CFR §91.105(e)(1). 

https://www.lacda.org/
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Access to Meetings 

Administering agencies will ensure that architectural barriers do not prevent the attendance of disabled 

persons at meetings and hearings convened under this CPP. In addition, accommodations, upon request, 

will be made for attendees who are either visually or hearing impaired. Requests for special 

accommodations or materials in an alternative format can be made by contacting Emily Codilla at (626) 

586-1854, ActionPlan.Staff@lacda.org, or the California Relay Service at (800) 735-2959 (TTY) with at least 

five business days’ notice. 

 

For in-person and virtual meetings, accommodation for persons with disabilities will be made available to 

the greatest extent possible. Virtual meetings will be used in lieu of in-person hearings for access, public 

health, or other emergency reasons. 

 

Community Meetings and Public Hearings in Unincorporated Areas 

Participation and Information Provided  

Before submission of the five-year Con Plan and Action Plan, administering agencies must solicit 

community input at all stages of the community development planning process through a public 

community meeting. The community meeting may be held at the LACDA, which is centrally located to Los 

Angeles Urban County residents. Virtual public community meetings and hearings may be used instead. 

The LACDA will post notices of all public community meetings, including virtual hearings, at 

yourvoicecounts.lacda.org. 

 

The LACDA holds at least one public community meeting each year at the beginning of the planning 

process. Residents will be notified of the location of the public community meeting through 

advertisements in several newspapers no less than 14 calendar days before the meeting. The public 

community meeting is held to obtain community views on housing and community development needs 

and to allow residents to review program performance. 

 

To facilitate substantive input, persons attending the public community meeting will be provided with the 

following information: 

• The range of housing and community development activities that may be undertaken with CDBG 

(including HUD-guaranteed Section 108 loans), ESG, and HOME funds. 

• Specific examples of activities that were undertaken to benefit their community during the most 

recently completed fiscal year including descriptions of these activities, their locations, and the 

funds allocated or expended. At least one copy of the annual CAPER will be available to the public 

for this purpose. 

• The amount of funds expected to be available to the Los Angeles Urban County, including the 

annual grants, proceeds from HUD guaranteed loans, and other program income. 

• The amount of funds expected to be available to each Supervisorial District for the unincorporated 

areas of the County, including the annual grant allocation and program income.  

 

mailto:ActionPlan.Staff@lacda.org
https://yourvoicecounts.lacda.org/
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Meeting Format 

Community members are invited to attend the community meeting to learn about the programs and 

services available to them through the LACDA and other Los Angeles Urban County CDBG programs. They 

are also invited to express their views on their neighborhood’s housing and community development 

needs. The community meeting is a comprehensive, interactive forum facilitated by the LACDA staff, to 

identify community and economic development needs. 

 

The goals of the meeting include:  

• Increasing public engagement through a proactive marketing strategy, which includes 

partnerships with community leaders and organizations, direct mailings to unincorporated 

area residents, posting on the LACDA’s website and social media accounts, and/or local 

advertisements.  

• Providing a less formal and more interactive forum using examples of existing projects 

benefiting the neighborhood and a discussion of the community needs and local programs. 

• Administering a survey to receive input on neighborhood housing and community 

development needs. All surveys used to gather community input will also be available to all 

County residents, not just to those who attend related community meetings.  

 

Involvement of Public Housing Residents and Section 8 Participants 

The LACDA specifically markets the community meeting to public housing residents and Section 8 

participants through direct mailings, flyers, posting on relevant social media accounts, and 

announcements at resident council meetings to encourage them to participate in the planning process. 

Transportation to the community meeting may also be provided to public housing residents. 

 

Comment Period 

County residents can present oral or written comments by attending the community meeting. Residents 

unable to attend the community meeting are invited to submit written comments and/or surveys during 

the community meeting period and during the public comment period for inclusion in a summary of the 

community’s input used during the County’s planning process. 

 

The LACDA will attach a summary of all comments received and incorporated into the Action Plan, and a 

summary of comments not accepted (and the reasons therefore) to the Action Plan. 

 

Briefings 

In addition to the annual community meeting, the LACDA may also involve the public in community 

advisory meetings and/or attend other meetings to inform the public about specific CDBG- or HOME-

funded programs. Upon request by a Supervisorial District or the public, the LACDA may attend regularly 

scheduled meetings by various nonprofit or civic organizations to inform them of available CDBG-funded 

programs, as well as the availability of funding within their geographic area. 
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Participating City Planning Process 

Cities annually plan the use of their CDBG funding, determining how best to use these funds to support 

the housing and community development needs of their communities. This planning is done in 

conjunction with a city’s staff, elected officials, and the public. The following describes the difference 

between projects that are included in the Action Plan (Annual Activity Planning) from those that are not 

(Off-Cycle Activity Planning).  

• Annual Activity Planning – CDBG activity planning is conducted prior to the start of the fiscal year. 

After city authorization, annual projects are included in the Los Angeles Urban County’s Action 

Plan, which is later approved by the County Board of Supervisors (Board). Projects included in this 

process are considered part of the Los Angeles Urban County’s annual activity planning, which is 

submitted and approved by HUD before the start of the fiscal year. 

• Off-Cycle Activity Planning – Cities periodically engage in activity planning outside of the annual 

planning process mentioned above. In these instances, actions to modify or significantly change 

a city’s program are considered off-cycle changes and are categorized as “Substantial 

Amendments” if they involve the following types of program changes: 

1. A new activity that was not included in the Action Plan (Proposed Project); 

2. A funded activity described in the Action Plan, but canceled during the fiscal year 

(Canceled Project); or 

3. A project listed in the Action Plan is changed from one eligible activity to another, or there 

is a change in purpose, scope, location, or beneficiaries (Revised Project). 

 

Public Notice Requirements 

The public will receive notice, as well as the opportunity to submit comments for both Annual Activity 

Planning and Off-Cycle Activity Planning. 

• Annual Activity Planning: Participating cities must allow their constituency to provide input on 

housing and community development needs by holding one or more community meetings or a 

public hearing. The notification period for the public meeting must be a minimum of 14 calendar 

days and the public must have an opportunity to submit comments regarding the proposed 

activities for the upcoming fiscal year. 

• Off-Cycle Activity Planning and Substantial Amendments: Participating cities must ensure that the 

public is given a 30-day notice of a proposed off-cycle change (an activity that is new or canceled 

or has a change in use (revised) from its previously identified eligible project), as well as an 

opportunity to submit comments on the changes prior to implementation. 

 

Acceptable methods of meeting the public notice requirement include: 

• Publication of the proposed action in a local newspaper whose primary circulation is within the 

area serving the community of affected residents; or 

• Posting notices in public buildings within the jurisdiction of the administering agency, which 

include, but are not limited to, public libraries and city hall; or 
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• Holding public meetings within the city or area affected by the amendment to the approved 

Action Plan. 

 

Content of the Public Notice 

The notice must advise the public of the activity being proposed, how and where to submit comments, as 

well as when the comment period ends. The public notice must include all the following elements: 

Annual Activity Planning 

1. Identify that the action is a part of the Annual Activity Planning process. 

2. Include the date of the upcoming community meeting/public hearing. 

3. Include the project number. 

4. Include the project title. 

5. Identify the CDBG dollar amount designated for the activity. 

6. Include a clear and concise description of the activity and beneficiaries. 

7. Notification to the public of how and where to submit comments. 

8. Include the date of when the public comment period ends. 

Off-Cycle Activity Planning and Substantial Amendments 

1. Identify that the action is a Substantial Amendment to the Action Plan. 

2. Identify the type of amendment: Proposed Project, Cancelled Project, or Revised Project. 

3. Include the project number. 

4. Include the project title. 

5. Identify the CDBG dollar amount of the activity. 

6. Include a clear and concise description of the activity and beneficiaries. 

7. For Revised Projects, the public notice must describe the information above for both the 

original and the new project, including reallocated funding amounts. 

8. Notification to the public regarding how and where to submit comments about the 

proposed changes. 

9. Include the date of when the public comment period ends. 

 

Documenting Public Noticing  

Both Annual Activity Planning (14-day notice period) and Off-Cycle Activity Planning, Substantial 

Amendments (30-day notice period) require public noticing and documentation in one of the two 

following methods: 

• Public Notice Posting: If noticing the public through public advertising, cities must submit a copy 

of the official “Proof of Publication” and any comments received from the public regarding the 

project; or 

• Public Place Posting: If noticing the public by posting in public buildings within the jurisdiction of 

the administering agency, cities must submit a copy of the notice posted with the city clerk 

attesting the day and location(s) of the posting, and any comments received from the public 

regarding the project. 
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Each city will be responsible for sending a copy of the appropriate documentation to the LACDA’s 

assigned Contract Manager in the Community Development Division and for maintaining this 

documentation in its files. 

 

Documented City Council Action 

To document official action by the jurisdiction, a clear description of the activity and the budget for each 

action/project must be identified and submitted to the Community Development Division Contract 

Manager for all Annual Activity Planning Projects. After city council action, participating cities are 

required to submit proof of the city council’s approval of its proposed activities by utilizing at least one 

of the following: 

• A copy of the adopting resolution or approved city council minutes. 

• A letter from the city manager stating that the activities have received city council approval. 

• A certification by the city clerk stating that the activities have received city council approval. 

 

Summary of Documentation to be Submitted to the LACDA 

Timely approval is dependent upon receipt of the required documentation by the Community 

Development Division Contract Manager. The required documentation for each Annual Activity Planning 

and Off-Cycle Activity Planning project is summarized below: 

 

Annual Activity Planning  Required Documentation to the LACDA 

Projects Proposed for the 

Action Plan 

(1a) Proof of public notice publication (14-day required); or 

(1b) Certification of public posting (if applicable); and 

(2) Any public comment(s) received; and  

(3) Certification of City Council action. 

 

Off-Cycle Activity Planning  Required Documentation to the LACDA 

Proposed Project 

(1a) Proof of public notice publication (30-day required); or 

(1b) Certification of public posting (if applicable); and 

(2) Any public comment(s) received. 

 

Cancelled Project 

(1a) Proof of public notice publication (30-day required); or 

(1b) Certification of public posting (if applicable); and 

(2) Any public comment(s) received. 

 

Revised Project 

(1a) Proof of public notice publication (30-day required); or 

(1b) Certification of public posting (if applicable); and 

(2) Any public comment(s) received. 

 

This documentation is kept on file at the LACDA and is available for public review. 
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Countywide Public Hearing and Comment Period 

After the publication of the draft Action Plan, the Board convenes a public hearing to obtain views of 

County residents on projects proposed for funding in the ensuing fiscal year. The Action Plan, developed 

and disseminated by the LACDA, describes each proposed project in sufficient detail to enable residents 

to determine how they may be affected.  

 

The LACDA shall make copies of the draft Action Plan available to the public for review at its offices, public 

libraries throughout the County, and on the LACDA’s website at www.lacda.org/community-

development/plans-and-reports. The public will be notified of library locations and the time and location 

of the public hearing through the advertisement of a public notice in several newspapers and online at 

www.lacda.org at least 30 calendar days before the public hearing. The public will have 30 calendar days 

and up to the day of the public hearing to comment. Comments may be submitted in writing or via email 

to the LACDA as noted in the public notice.  

 

On the day of the public hearing, comments may be submitted in writing or made orally to the Board at 

the public hearing. All public comments made both orally and in writing will be included in the final Action 

Plan submitted to HUD. The agenda posted on the Board’s website at publiccomment.bos.lacounty.gov 

provides instructions on how to submit public written and oral comments during the public hearing.  

 

Amendments and Administrative Updates  

The LACDA shall amend the Action Plan when it: 

• Changes allocation priorities or funding distribution method; 

• Revises policies, data, or goals; or 

• Modifies the purpose, scope, location, beneficiaries, eligibility, or funding of an activity. 

 

Definition of Terms 

• Standard Amendments: Amendments that are not considered substantial shall be referred to as 

standard amendments. Standard amendments do not require community participation. 

• Substantial Amendments: The LACDA has determined that an amendment is substantial when:  

o A new activity that was not included in the Action Plan is proposed;  

o A funded activity described in the Action Plan is canceled during the fiscal year; or  

o A project listed in the Action Plan is changed from one eligible activity to another, or there 

is a change in purpose, scope, location, or beneficiaries. 

• Administrative Updates: Changes to the Action Plan that do not meet the criteria for standard or 

substantial amendments and do not require community participation are defined as 

administrative updates. Examples include the following: grammatical or structural edits that do 

not substantially change the scope or meaning of activity and changes in the coding or eligibility 

determination of a project that does not change the scope, location, or beneficiaries. 

 

https://www.lacda.org/community-development/plans-and-reports
https://www.lacda.org/community-development/plans-and-reports
https://www.lacda.org/
https://publiccomment.bos.lacounty.gov/
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Public Notice and Comment 

The LACDA will provide affected residents with a period of no less than 30 calendar days to make 

comments on a substantial amendment before it is implemented. Public notice shall include how and 

where to submit comments on the proposed changes. A summary of these comments and a summary of 

comments not accepted and the reasons, therefore, shall be attached to the substantial amendment that 

is submitted to HUD. 

 

Acceptable methods of meeting the community participation requirements include: 

• Publication of the availability of substantial change(s) in a local newspaper. The publication will 

provide a link to the LACDA’s website at www.lacda.org, which will provide more detailed 

information on the substantial amendment(s) and how to provide comments. 

• Publication of any proposed change shall appear in a local newspaper whose primary circulation 

is within the area serving the community of affected residents and include how to provide 

comments; 

• Advertisement of the availability of the proposed change on the LACDA’s website and include 

how to provide comments; 

• Posting notices in public buildings within the jurisdiction of the administering agency, which 

include, but are not limited to, public libraries, and include how to provide comments; or 

• Holding meetings with community advisory groups within the area affected by the substantial 

amendment. 

 

Disaster/Emergency Events that may Require Expedited Substantial Amendments 

It may be necessary to expedite substantial amendments to the Con Plan in the event of a declared 

disaster or emergency. There are three types of disasters/emergency events that may necessitate an 

expedited substantial amendment including: 

1. Man-made disasters – Examples include chemical spills, mass rioting, power outages, dam failure, 

plant explosions, etc. 

2. Natural disasters – Examples include earthquakes, tsunamis, hurricanes, tornadoes, wildfires, 

flooding, and public health issues, such as COVID-19 

3. Terrorism – Examples include bomb threats, biochemical attacks like the spread of anthrax, or 

cyber-attacks like hacking, phishing, and virus distribution, etc. 

 

These expedited substantial amendments may include funding new activities and/or the reprogramming 

of funding (ex: including canceling activities) to meet needs resulting from a declared disaster or 

emergency. Thus, the LACDA and/or participating cities may utilize CDBG, HOME, or ESG funds to meet 

these needs with a five-day public comment period, if a waiver is approved by HUD for a shorter public 

review period to help expedite assistance, instead of a 30-day public comment period.  

 

NOTE: For CDBG funding under Fiscal Year (FY) 2019-2020, FY 2020-2021, and the Coronavirus Aid, Relief, 

and Economic Security Act or CARES Act, the LACDA and participating cities may provide a five-day notice 

https://www.lacda.org/
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of a proposed off-cycle change beginning April 8, 2020, as allowed under the HUD waiver, “Availability of 

Waivers of Community Planning and Development (CPD) Grant Program and Consolidated Plan 

Requirements to Prevent the Spread of COVID-19 and Mitigate Economic Impacts Caused by COVID-19.” 

This waiver only applies to FY 2020 funds.  

 

With respect to a declared disaster, the LACDA and/or participating cities may elect to use CDBG, HOME, 

or ESG funds to address needs not provided for by the Federal Emergency Management Agency (FEMA) 

and the Small Business Administration (SBA), or other disaster relief efforts. Funding for disaster relief 

may not duplicate other efforts already undertaken by federal or local sources, unless allowed by the 

federal government. Potential eligible uses of funds are those that are included in this CPP, the Action 

Plan, or any other CDBG, HOME, or ESG eligible use. HUD may provide new guidance on eligible uses or 

waivers for alternate protocols which the LACDA will comply with and may utilize as well. 

 

All eligible CDBG activities, including those that address declared disasters or emergencies, must meet 

one of three national objectives which are:  

1. To benefit low- and moderate-income (LMI) persons; 

2. Aid in the prevention of slums or blight; and 

3. Meet a need having a particular urgency (referred to as urgent need). 

 

Responding to the COVID-19 Pandemic 

Funding to programs, such as those for seniors and youths, are designed to prepare, prevent, and respond 

to the effects of the coronavirus. 

 

Submission of Amendments and Administrative Updates to HUD 

The LACDA will submit Substantial Amendments to HUD on a rolling basis or at the end of the fiscal year. 

Standard Amendments and Administrative Updates are not formally noticed to the public, nor submitted 

to HUD; however, cancellation of projects will be included in the CAPER, which is made available to the 

public. 

 

CAPER 

Current regulations require that the LACDA prepare and submit a CAPER to HUD 90 days after the end of 

the fiscal year. The CAPER allows HUD, local officials, and the public to evaluate the LACDA’s overall 

performance, including whether activities and strategies undertaken during the preceding year made an 

impact on the goals and needs identified in the Con Plan and Action Plan. 

 

Before submitting the CAPER, a notice is published in a newspaper of general circulation that serves the 

community of affected residents. The notice will indicate that copies of the CAPER are available for public 

review for a period of no less than 15 calendar days. The document will be available for review at the 

offices of the LACDA, at several public libraries throughout the County, and/or on the LACDA’s website at 

www.lacda.org/community-development/plans-and-reports. The notification will also advise the public 

of how and where to submit comments regarding the CAPER. A summary of these comments and a 

https://www.hud.gov/sites/dfiles/CPD/documents/Availability-of-Waivers-of-CPD-Grant-Program-and-Consolidated-Plan-Requirements-to-Prevent-the-Spread-of-COVID-19-and-Mitigate-Economic-Impacts-Caused-by-COVID-19.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/Availability-of-Waivers-of-CPD-Grant-Program-and-Consolidated-Plan-Requirements-to-Prevent-the-Spread-of-COVID-19-and-Mitigate-Economic-Impacts-Caused-by-COVID-19.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/Availability-of-Waivers-of-CPD-Grant-Program-and-Consolidated-Plan-Requirements-to-Prevent-the-Spread-of-COVID-19-and-Mitigate-Economic-Impacts-Caused-by-COVID-19.pdf
https://www.lacda.org/community-development/plans-and-reports
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summary of comments not accepted and the reasons, therefore, shall be attached to the CAPER before 

it is submitted to HUD. 

 

The final CAPER, which includes the most recent completed fiscal year, will be available at the annual 

community meeting to inform affected residents of specific activities that were undertaken in their 

communities. 

 

Affirmatively Furthering Fair Housing (AFFH) and the Assessment of Fair Housing 

(AFH)/Analysis of Impediments (AI) 

Effective April 2, 2025, HUD’s 2025 Interim Final Rule rule revises HUD’s regulation governing the Fair 

Housing Act’s mandate that the HUD Secretary administer HUD’s program and activities in a manner that 

affirmatively furthers fair housing. This interim final rule returns to the original understanding of what 

the statutory AFFH certification was prior to 1994—a general commitment that grantees will take active 

steps to promote fair housing. Grantee AFFH certifications will be deemed sufficient provided they took 

any action during the relevant period rationally related to promoting fair housing, such as helping 

eliminate housing discrimination. This interim final rule does not, however, reinstate the obligation to 

conduct an AI or mandate any specific fair housing planning mechanism; program participants must 

continue to affirmatively further fair housing as and to the extent required by the Fair Housing Act. 

 

Community Participation, Consultation, and Coordination 

The LACDA will conduct outreach per HUD’s requirements. The LACDA will meet these requirements by: 

1. Hosting community meetings for the general public. The LACDA may use various methods of 

outreach to ensure residents are notified of the community meetings, such as: 

• Direct mailings; 

• Posting on the LACDA’s website and appropriate social media accounts; and 

• Notifying residents through a public notice, as well as newspaper advertisements 14 

calendar days before the community meetings. 

2. Consulting with agencies and organizations identified in consultation requirements at 24 CFR part 

91 (see 24 CFR §§ 91.100, 91.110, and 91.235) and 24 CFR §§ 903.13, 903.15, 903.17, and 903.19. 

3. Allowing the public to review the draft documents, including: 

• Providing 45 calendar days for the public to submit comments on the draft documents; 

• Making the draft documents available on the LACDA’s website, as well as making hard 

copies available at the LACDA and local libraries; and 

• Notifying residents through a public notice, as well as newspaper advertisements 14 

calendar days before the community meetings. 

4. Reporting on their community participation processes and outcomes by providing the following 

in the final documents2: 

• A concise summary of the community participation process, public comments, and efforts 

 
2Pursuant to 24 CFR § 5.150-5.152. 

https://www.ecfr.gov/current/title-24/subtitle-A/part-5/subpart-A/subject-group-ECFRb064b8192adda7c
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made to broaden community participation in the development of the documents; 

• A summary of the comments, views, and recommendations received in writing, or orally 

at community meetings or public hearings, during the community participation process; 

and 

• A summary of any comments, views, and recommendations not accepted by the program 

participant and the reasons for non-acceptance. 

5. Including the goals and strategies, if applicable, in the next Con Plan and the next Five-Year Public 

Housing Agency (PHA) Plan. With adequate noticing in compliance with this CPP, residents will be 

allowed to provide comment on the Public Housing goals and strategies within the draft PHA Five-

Year Plan and PHA Annual Plan, which both provide a 45-day public comment period before they 

are finalized, and those in the draft Con Plan and Action Plan, which both provide a 30-day 

comment periods before they are finalized. The LACDA Public Housing accomplishments will be 

reported in the PHA Plan and community planning and development accomplishments will be 

reported in the CAPER. 

 

Publication and Access to Public Records 

Publishing the Final Action Plan 

Following the public hearing, the Board authorizes the submission of the final Action Plan to HUD. The 

LACDA shall make copies of the final Action Plan available to the public for review at the LACDA, at several 

public libraries throughout the County, and/or on the LACDA’s website at www.lacda.org. Final copies 

shall also be made available to the participating cities. 

 

Access to Public Records  

All community members will be given reasonable access to information and records regarding the Action 

Plan and the programs and projects it covers. Such information and records will be available at the offices 

of the administering agencies, Monday through Friday from 8:00 a.m. to 5:00 p.m., or within the normal 

business hours of the agencies. Current copies of all major documents related to the Action Plan, Con 

Plan, and CAPER, are available upon request. They are also posted online on the LACDA’s website at 

www.lacda.org/community-development/plans-and-reports. Copies (including those in alternative 

formats accessible to persons with disabilities, or other languages) may be requested in person at the 

address listed below, by emailing ActionPlan.Staff@lacda.org, by calling (626) 586-1854, or by mail to: 

Los Angeles County Development Authority  

700 W Main St 

Alhambra, CA 91801 

Attn: Community Development Division 

 

These documents may be obtained from the LACDA in accordance with the LACDA’s fee policy for copies. 

Program records maintained on file or requiring research and compilation shall be provided within a 

reasonable period upon receipt of a written request, which specifically states the information desired. 

Most reasonable requests shall be filled at no cost to the public. Administering agencies reserve the right 

to charge a fee for duplicating documents when such requests are not reasonable. Reasonableness shall 

https://www.lacda.org/
https://www.lacda.org/community-development/plans-and-reports
mailto:ActionPlan.Staff@lacda.org
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be determined by a combination of the number of copies requested, the size (pages and/or dimensions) 

of the document, the length of time needed to compile the data, and the direct costs to the administering 

agency to duplicate the document. 

 

Program records maintained on file or requiring research and compilation shall be provided within a 

reasonable period upon receipt of a written request, which specifically states the information desired. All 

books and records relating to the Action Plan shall be maintained and available for a minimum period of 

five years. 

 

Anti-Displacement and Community Participation for Other Programs 

The CPP describes how the LACDA will engage persons who may be temporarily relocated or permanently 

displaced due to the use of CDBG, HOME, or ESG funds. 

 

Relocation 

The LACDA has adopted a policy that requires that a relocation assessment be completed in any 

circumstance when even one person may be displaced as the result of a project.3 This policy exceeds all 

state and federal requirements. The purpose of this assessment is to ensure that the LACDA is advised 

early in the process of any major relocation issues that may be encountered in a project. The early 

recognition of problems gives the LACDA the opportunity to cancel a project if there are excessive 

displacements in a project. 

 

Displacement  

Displacement occurs when a person moves as a direct result of a federally assisted acquisition, demolition, 

conversion, or rehabilitation activities because they are: 

• Required to move; 

• Not offered a decent, safe, sanitary, and affordable unit in the project; or 

• Treated “unreasonably” as part of a permanent or temporary move. 

 

The term displaced person means any person that moves from real property or moves their personal 

property from real property permanently as a direct result of one or more of the following activities: 

• Acquisition of, or written notice of intent to acquire, or the initiation of negotiations to acquire, 

such real property, in whole or in part, for a project; 

• Rehabilitation or demolition of such real property for a project; or 

• Rehabilitation, demolition, or acquisition (or written notice of intent) of all or a part of other real 

property on which the person conducts a business or farm operation, for a project. 

 

A person may also be considered displaced if the necessary notices are not given or provided in a timely 

manner and the person moves for any reason. 

 
3 The LACDA follows the Citizen Participation process required in Paragraph 6012 of the State of California Relocation Regulations and HUD 

relocation regulations found in HUD Transmittal 1378 Paragraph 2-2. 



Appendix G-14 
 

Relocation of Displaced Persons 

When a substantial number of persons will be displaced from their dwellings, the LACDA shall encourage 

the residents and community organizations in the displacement area to form a relocation committee. The 

committee shall include, when applicable, affected residential owner-occupants, residential tenants, 

businesspeople, and members of existing organizations within the area. In lieu of initiating a new process 

of community participation, public entities may utilize existing community participation and committees 

related to a development program if the goals of community participation will be reached. 

 

During the relocation planning process, the LACDA will guarantee the following at a minimum: 

1. Timely and full access to all documents relevant to the relocation program; 

2. The provision of technical assistance necessary to interpret elements of the relocation plan and 

other pertinent materials; 

3. The right to submit written or oral comments and objections, including the right to submit written 

comments on the relocation plan and to have these comments attached to the plan when it is 

forwarded to the local legislative body or the head of the state agency for approval; 

4. Prompt, written response to any written objections or criticisms; and 

5. Assurances that families living in the project area will be given the opportunity, if feasible, to 

return to the project area after completion of project activities. 

 

Change in the Use of Real Property 

The standards described in this section apply to real property within the administering agency’s control, 

which is acquired or improved in whole or in part using more than $25,000 in CDBG funds (24 CFR 

§570.505). These standards shall apply from the date CDBG funds are spent on the property until five 

years after close-out of the grant from which the assistance to the property was provided. 

 

A recipient cannot change the use or planned use of any property (including beneficiaries of such use) 

from that for which the acquisition or improvement was made, unless the recipient provides affected 

residents with an opportunity to comment on any proposed change, and either: 

1. The new use of such property qualifies as meeting one of the national objectives and is not a 

building for the general conduct of government; or 

2. The recipient determines, after consultation with affected residents, that it is appropriate to 

change the property’s use to another use which does not meet a national objective and 

reimburses the CDBG program in the amount of the current fair market value of the property, less 

any portion of the value attributable to expenditures of non-CDBG funds for the acquisition of 

and improvements to the property. 

 

Community members will be informed of changes in the use or planned use of the property by means of 

a notice, which will be published in a newspaper of general circulation that serves the community of 

affected residents. The notice will provide a description of the proposed change in use or planned use of 

the property and will also advise how and where to submit comments. The public will have an opportunity 
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to comment on the proposed change in use or planned use of the property for a period of no less than 15 

days.4 

 

Community Participation for Environmental Reviews 

The LACDA has assumed the role of “Responsible Entity” from HUD for certain federally funded programs 

within the County.5 Thus, the LACDA must assume the responsibility for environmental review, decision-

making, and action that would otherwise apply to HUD under the National Environmental Policy Act of 

1969 (NEPA) and other provisions of law that further the purposes of NEPA. 

 

The LACDA maintains a written record of the environmental review undertaken for every project or 

program receiving federal funds administered by the LACDA. This environmental review record (ERR) is 

available for public inspection. Moreover, certain projects require publication of specific actions/findings, 

which include a description of the activity, its location, and identification of any measures required to 

mitigate potentially significant adverse effects. Public comment periods are included in the review process 

as prescribed by NEPA and 24 CFR Part 58. 

 

Community Participation for Loan Guarantee Programs 

The LACDA will comply with the following pre-submission and community participation requirements 

before submitting an application for Section 108 loan guarantee assistance to HUD.6 These requirements 

will also apply to the submission of an EDI application. 

1. The LACDA will develop a proposed application to include the community development objectives 

and activities the LACDA proposes to pursue and carry out with the Section 108 funds. Each 

activity will be described in sufficient detail, including the provision under which the project is 

eligible, the national objective it meets, the amount of funds expected to be used, and the 

activity’s location to allow community members to determine the degree to which they will be 

affected. The proposed application will also indicate which activities will generate program 

income and where community members may obtain additional information about proposed 

activities. The proposed application will also include a description of the pledge of grants required 

under 24 CFR § 570.705(b)(2). 

2. The LACDA will publish a countywide public notice that will include its proposed application to 

give affected residents an opportunity to examine the application’s contents and to make 

comments. The public notice will be published at least 14 calendar days in advance of the public 

hearing and will advise community members of when and where a public hearing will be held, as 

well as how and where to submit comments.  

3. A minimum of two public hearings, occurring at different stages of the Action Plan community 

participation process, will be held to obtain the views of community members and respond to 

questions. Before submission of a Section 108 application to HUD, at least one of these hearings 

will be held to obtain the residents’ opinions on community development and housing needs. At 

 
4 Further details on changes in use requirements are set forth in the CDBG regulations at 24 CFR § 570.505. 
5 In accordance with the provisions of 24 CFR Part 58. 
6 In accordance with Section 108 regulations, Subpart M-Loan Guarantees at 24 CFR § 570.704. 

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-M/section-570.705
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-J/section-570.505
https://www.ecfr.gov/current/title-24/subtitle-A/part-58
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-M/section-570.704
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the hearing, each activity will be described in sufficient detail including the provision under which 

the project is eligible, the national objective to be met, the amount of funds expected to be used, 

and the activity’s location so that residents can determine the degree to which they will be 

affected. The public will have up to 14 calendar days and including the day of the public hearing 

to comment. 

4. Once the LACDA has published the public notice and held the public hearing, the LACDA will 

determine if the proposed application needs to be modified, based on comments and views 

received, before submitting the application to HUD. Upon completion, the final application will 

be made available to the public on the LACDA’s website at www.lacda.org. 

 

Technical Assistance 

Residents are encouraged to recommend activities that should be undertaken to meet housing and 

community development needs. Groups representative of extremely low-, low- and moderate-income 

persons desiring to develop project proposals may contact their respective administering agencies for 

technical assistance. Each respective administering agency will determine the level and type of technical 

assistance on a case-by-case basis. 

 

Complaints and Grievances 

Community members, administering agencies, and other interested parties may submit complaints and 

grievances regarding the Con Plan and Action Plan. Complaints should be in writing, be specific in their 

subject matter, and include facts to support allegations. The following constitute complaints to which a 

response is due: 

• The administering agency has purportedly violated a provision of this CPP. 

• The administering agency has purportedly violated a provision of the CDBG, ESG, or HOME 

program regulations. 

• The administering agency, or any of its contractors, is purportedly engaging in questionable 

practices resulting in waste, fraud, or mismanagement of any program funds. 

 

Residents may also present complaints and grievances orally or in writing at a community meeting and/or 

public hearing for the draft Con Plan or Action Plan. All public comments, including complaints and 

grievances, made either orally or in writing within the 30-day public comment period, will be included in 

the final Con Plan or Action Plan. 

 

Timely Response 

Upon receipt of a written complaint, the administering agency shall respond to the complainant within 15 

calendar days and maintain a copy of all related correspondence, which will be subject to the LACDA’s 

review. If the matter cannot be satisfactorily resolved with the administering agency, the complainant 

may appeal to the LACDA by submitting copies of all pertinent correspondence and supporting 

documentation. 

https://www.lacda.org/
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Within 15 calendar days of receiving the complaint, the LACDA shall discuss the matter with the 

administering agency and respond to the complainant in writing. A copy of the LACDA’s response will be 

concurrently transmitted to the complainant and the administering agency. If, due to unusual 

circumstances, the administering agency finds that it is unable to meet the prescribed time limit, the limit 

may be extended by written notice to the complainant. The administering agency’s notice must include 

the reason for the extension and the date on which a response is expected to be generated, which may 

be based on the nature and complexity of the complaint. 

 

Written complaints may be submitted to ActionPlan.Staff@lacda.org or mailed to: 

Los Angeles County Development Authority  

700 W Main St 

Alhambra, CA 91801 

Attn: Community Development Division 
 

mailto:ActionPlan.Staff@lacda.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Emilio Salas, Executive Director 

Los Angeles County Development Authority 

700 West Main Street, Alhambra, CA 91801 

 

 

Connect with Us 

www.lacda.org 
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